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Abstract 
Narr8 is today a prototype that combines PowerPoint with a written script and creates a new 

PowerPoint-file that has a sound file added to it where the sound file is a voice that reads the 

script for you.  

Scania CV AB is an international company which is located in over 100 countries and have more 

than 49 000 employees. Scania is currently going through a change where they are trying to 

implement and capitalize on new ideas, the New Technology group is testing whether there is the 

possibility of using their own manufactured applications for service within the company. One of 

these applications is Narr8. This thesis has examined the possibility of making Narr8 an all-

around service for the entirety of Scania. 

By researching the requirements by the users and combining those requirements with 

PowerPoint-tests that control today’s functionalities, this has given the substrate for an 

evaluation that analysis what needs to be done with Narr8 for it to be used in the future by all 

employees at Scania.  

The conclusion is that Narr8 is appreciated by the few users that exist today and everyone can 

see the potential in having it as a service, with this result the outcome is that Narr8 has the 

potential to become a service for Scania, but some areas need to be handled before that happens. 

The areas are information security, error-handling, simple introduction and the 10-limit slide 

need to be removed. 
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Sammanfattning 

Narr8 är idag en prototyp som kombinerar PowerPoint med ett skrivet manus och skapar en ny 

PowerPoint-fil som har en ljudfil till den nya filen där ljudfilen är en röst som läser upp manuset 

åt dig. 

Scania CV AB är ett internationellt företag som är beläget i över 100 länder och har över 49 000 

anställda. Scania går för närvarande genom en förändring där de försöker implementera och 

kapitalisera nya idéer, New Technology-gruppen kontrollerar om det finns möjlighet att använda 

egna tillverkade applikationer för service inom företaget. En av dessa applikationer är Narr8. 

Detta projekt har undersökt möjligheten att göra Narr8 till en allround service för hela Scania. 

Genom att undersöka användarnas krav och kombinera dessa krav med PowerPoint-tester som 

undersöker dagens funktioner har detta givit underlaget för en utvärdering som analyserar vad 

som behöver göras med Narr8 för att det ska kunna användas i framtiden av alla anställda vid 

Scania. 

Slutsatsen är att Narr8 uppskattas av de få användare som finns idag och alla kan se potentialen 

den kan ha som en tjänst, med detta är resultatet att Narr8 har potential att bli en tjänst för 

Scania, men vissa områden behöver hanteras innan det händer. Områdena är 

informationssäkerhet, felhantering, enkel introduktion och 10 slides gränsen måste tas bort.  
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Definitions 

AR = Action Research  

AWS = Amazon Web Services 

HCI = Human Computer Interaction 

MVP = Minimum Viable Product 

Scania = Scania CV AB 

SFL = Systemic Functional Linguistics 

Slide = PowerPoint bild 

Teams chat = Scania employees use Microsoft Teams for communication within the teams. 

UX = User Experience 
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1 Introduction 
Verbal presentations are made daily at an international company such as Scania CV AB, some 

small while others are more complex. Performing a presentation takes time, it takes time to 

get to the location, it takes time to practice and repeat the script and it takes time to design the 

actual PowerPoint. Some people have an innate charisma that makes them perfect for 

presentations, they have a clear pronunciation and a charisma that makes you want to listen, 

you want to hear more, these are qualities that not all people have. 

It’s not just for the presenter that it takes time, it also takes time for the people in the audience. 

As spectators, they also have to take time off during their day to go and listen to the 

presentation, sometimes it comes as a much needed break, but sometimes it only feels like a 

waste of time. 

With Narr8 you save on time, in the way that you don’t have to leave your desk, nor do you 

need to feel stressed while listening, you can choose for yourself what time you want to see 

and listen to the presentation. 

In the present day there are similar solutions, but it’s not a service that is completed 

immediately, for example at Scania Academy they create the PowerPoint presentation and 

write a script that they send away to an external company that makes narration on the 

presentation. This of course costs money, money that can just as well stay within Scania CV 

AB. 

1.1 Purpose 

The purpose of this project is to research the prototype Narr8 and todays users to get an 

understanding of the functionalities and the flaws, and with that, examine if Narr8 has the 

potential to become an all-around service for all of Scania’s employees.  

1.2 Question at issue 

There are many questions that would need to be answered regarding this project, the question 

below is the one that is considered the most important at the moment and under the time 

conditions prevailing. 

• What do the users have for requirements to use Narr8 in the future? 

1.3 Delimitations 

The delimitations that primarily affect the project are, first of all, interviews. Several potential 

users will be interviewed, but not as many as would be needed to be able to make a more 

detailed description of the requirements. There is also no time to do a survey, the answers 

from the questionnaire would not be analysed in a satisfactory manner. The PowerPoint that 

will be analysed will mostly come from other people, which will not give a complete 

indulgence over the process when creating PowerPoint presentations. The code behind Narr8 

would give a very good picture of the application, but there is no time to familiarize with the 

code. 
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2 Background 
In this section, a background will be given about the project, the company at which the project 

has taken place, about the application itself, how it has come about and why. There will also 

be a short introduction into the department that today wants Narr8 to be a service for the 

entirety of Scania CV AB. 

2.1 Scania CV AB 

Scania was founded in 1891 and is an international company whom offers services and sales 

in over 100 countries worldwide with around 49 000 employees. In Sweden, Scania is mostly 

famous for their trucks and busses, which can be seen in traffic all over Sweden. Scania have 

six core values they work by, these are customer first, respect for the individual, elimination 

of waste, determination, team spirit and integrity.  

Customer first is about understanding what the customer needs to be able to reach success. 

Respect for the individual is to enhance the workflow by seizing each individuals experience, 

expertise and desire. Elimination of waste is about how Scania is constantly working with 

optimizing their efficiency and with that minimizing the impact they have on the environment. 

The determination is that no matter the challenge they always seek to see the whole picture 

and try and solve challenges with innovative solutions. Every employee in Scania is seen as 

an asset within a team and can through challenging each other become greater. Scania has a 

responsibility as an international company to follow the laws and regulations, they have a 

social duty to work in a matter that is seen as ethical and to take responsibility for the 

companies’ actions, this is what the integrity is about. (Scania CV AB, 2018)     

2.2 How Narr8 came about 

It all began with Dave (Ahlbeck, 2019) being asked to record the voice to a PowerPoint 

presentation. When he was going to record his voice, he didn't think it would be that 

troublesome, but once he'd started recording, it turned out that the microphone was broken 

and to get good quality you needed a good microphone and an isolated room, otherwise the 

background sounds could be heard. It took half a day to record the sound which ultimately 

gave 10 minutes of mediocre quality. 

It was then he started thinking if you could be able to get the voice using the computer. A 

discussion started in the Teams chat where a colleague wondered why he just didn't use Polly 

(Amazon, 2019). Polly worked to some extent but was still too complicated, it was still too 

troublesome, he wanted a solution that immediately gave a finished PowerPoint with sound. 

He then tried to find solutions that would introduce Polly together with PowerPoint. There 

were several options, some of which were simpler and cheaper, but which then had 

limitations, and some more advanced but also more expensive. This is how Spire (E-

ICEBLUE, 2019) came into the picture. Spire was simple and free, but it did have some 

limitations. 

In the end, Dave wanted to save time on presentations, he wanted good quality with as little 

effort as possible. He also wanted to make it as simple as possible to use. From the start there 

was no website, there was only source code, but when more people started testing, there was a 

need to make it easy for everyone, even for those who couldn't command in the command 

prompt.  
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Narr8 was shown to Scania’s employees at Scania Hack, and it was at this time that the New 

Technology group became interested in the idea. The first users got access to Narr8 in 

February 2019. (Ahlbeck, 2019) 

2.3 The New Technology group 

Scania is currently going through a change where they are trying to implement and capitalize 

on new ideas, the New Technology group is testing whether there is the possibility of using 

their own manufactured applications for service within the company. One of these 

applications is Narr8.  

The New Technology group is constantly looking for new technology to introduce to Scania 

CV AB. It doesn’t necessarily have to be innovative technology, it can be technology that 

exists in the world but has not yet been introduced to Scania, for example BankID, it’s not 

new in the world, but it’s new to Scania. Much of the technology they explore has to do with 

RPA (Robotic Process Automation), which means that automation of all kinds of technology 

is of great interest to them. 

Today there are times when a presentation must be held, but the employees don’t have the 

time to hold the presentation, you would instead use Narr8, which would mean you didn’t 

have to stress. There may also be times when you would present the same presentation several 

times in a day, which can feel repetitive and unnecessary, you may also need to give lectures 

in a language you really don’t feel comfortable with. Today Narr8 works more like a 

prototype, but what does the users need for this to become their go-to at a presentation.  

The New Technology group wants to know if Narr8 is an application that has the potential to 

become a service in the future, but at the time being they don’t have the time themselves to 

examine Narr8 closer, and that is how they came up with the idea of having the evaluation of 

Narr8 as a bachelor thesis. (Åberg, 2019) 

2.4 Narr8 

There is a website today where you access Narr8, see Figure 1: Narr8 upload page. Once you 

have done your PowerPoint, firstly you have to go to the website that has been developed. 

 

Figure 1: Narr8 upload page. 

Then the file is dragged into the box at the bottom where it says "Drag files here ...", see 

Figure 1: Narr8 upload page.,  after which Narr8 will create your file with sound and then you 

will save the new file. The new file will contain the name given to the file, a random sequence 
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made up of letters and numbers and "withaudio", see Figure 2: The original file at the top, the 

file at the bottom is the one with audio. 

 

Figure 2: The original file at the top, the file at the bottom is the one with audio. 
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3 Theory 
In this section, the various theories will be summarized. The theories are taken from the 

evaluation perspective and focus a lot on the interaction with people and how to analyse the 

data that is collected. The sections are divided into five, one for each theory, and these are 

field deployment, usability testing, qualitative interviews, qualitative interviews analysis, 

usability evaluation methods and MVP.  

3.1 Field Deployment 

"Field deployment enable for researchers to study interactions with users in situ both in 

everyday life and extreme situations." (Siek, et al., 2014) 

How large and advanced a field deployment will be depends on several factors chosen for the 

project. Some of these are if it’s for the public or a smaller scale of people, whether it’s about 

few users or if it’s online for thousands of users, and about the time for the project, a few days 

or several years. (Siek, et al., 2014) The fact that field deployment varies depending on 

various factors is something that Michael Q. Patton agrees with (Patton, 2002) describing the 

field deployment in dimensions. However, he divides the work into six different dimensions, 

where these dimensions are: 

1. What role does the observer have? (Full Participation / Spectator) 

2. Insider versus outsider perspective? 

3. Who carries out the survey? 

4. Information of the observer's role to others. (Full / No Information) 

5. Duration of observation and field deployment. 

6. Focus of observation. (Patton, 2002)  

Field deployment provides real data, which gives good indications of how the product will 

look in the future. It saves on costs by providing evidence of use in everyday experiences. 

(Siek, et al., 2014)  

According to Siek et al. there are two definitions one should take into account when it comes 

to field deployment and these are: 

• ” They seek to evaluate the impact of novel technologies and particular populations, 

activities and tasks have on each other.” (Siek, et al., 2014) 

• ” They seek to perform such evaluations within the intended context of use.” (Siek, et 

al., 2014) 

3.2 Usability testing 

“When usability is inherent in the products we use, it’s invisible. We don’t think about it. But 

we know it’s there.” (Barnum, 2011) 

Usability testing exists to understand what people actually do, what they really need. When 

evaluating a product, you should focus on the user to make sure the user get what they expect. 

When a user tests the product in their normal setting, they will try and complete tasks they 

want to do, it is here you have the opportunity to observe them in their natural environment, 

making sure the product actually helps them achieve their goals. (Barnum, 2011) 

According to Rubin and Chisnell something is usable when there is an “absence of frustration 

in using it”. (Rubin & Chisnell, 2008) Their definition of usability is, “the user can do what he 

or she wants to do the way he or she expects to be able to do it, without hindrance, hesitation, 

or questions”. (Rubin & Chisnell, 2008)  
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Both Barnum and Rubin and Chisnell talk about effectiveness, efficiency and satisfaction. 

When using a product, you want it to act as you expect it to and you want it to go as smoothly 

as possible, this is the effectiveness. Efficiency is the time it takes to complete a task, often, 

the faster the better. Satisfaction is about the user’s perspective of the product, are they 

satisfied with what they have in front of them. Rubin and Chisnell also talk about learnability, 

which is part of the effectiveness, it has to do with how the users “operate the system to some 

defined level of competence”. (Barnum, 2011) (Rubin & Chisnell, 2008) 

Usability test are conducted to improve the product, it’s also about seeing if the product works 

as it is for the users. It is important that the testers are actual users or potential users, so that 

the target group is represented in a satisfactory manner. The tests that are conducted must be 

in the right area, extreme example, if the product is meant for math then the tests can’t be 

about English literature. When the tests are being conducted then you should observe what is 

done and said. After the information has been collected it is analysed, reviewed and changes 

are recommended. (Dumas & Redish, 1999) 

The basic elements of usability testing are firstly to establish research questions, and then find 

representative end users, followed by presenting the actual work settings. Later the end users 

are observed and review the product, followed by interviews if this is seen as necessary, the 

measurements and data are then collected, and recommendations are given for improvements. 

(Rubin & Chisnell, 2008)  

There are limitations with usability testing, the users that are chosen are often a small part of 

the actual market. You need to be aware that just because a test is made doesn’t mean that a 

product will be successful. Testing isn’t always the best way, there are often done in artificial 

situations. (Rubin & Chisnell, 2008) 

One of the first activities that is conducted is a test plan. In the test plan you establish the 

purpose of the test, who the participants should be, under what circumstances the tests are 

conducted, and a pilot test should be conducted before the real test begins. It is better for the 

product if several iterations of usability testing are conducted, but if that is not possible than 

one iteration is better than none. (Lewis, 2006) 

There are several ways of reporting the result, but for this thesis we will be focusing on 

“Prioritizing Problems”. (Lewis, 2006) This means that the data that is collected will tell if 

there are any problems with the product and those problems will then be prioritized based on 

how important they are to the users.    

3.3 Qualitative interviews 

“The quality of the information obtained during an interview is largely dependent in the 

interviewer.” (Patton, 2002) 

Qualitative interviews or as Magnusson and Marecek call it, explanatory research, 

(Magnusson & Marecek, 2015) are about understanding and analysing how people think when 

they act in a particular situation. 

According to Patton the reason for doing interview is to understand how people really think, 

understand what they really feel, to get an understanding of the world they live in, which is 

something that is much harder when working with quantitative data. (Patton, 2002) 

Magnusson and Marecek believe that, during the course of the project, one should keep a 

research journal, where one writes down things that could be considered important later on in 

the project, it could be methods one encountered or discussions one had with other people. 

Awareness should be given to what has been done before, look at the field and the questions 
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that have already been answered and start thinking about how you could answer your own 

questions from that material. It’s important to learn from people in their environment. 

Specialists in the field will be able to tell you about personal experiences, people in close 

contact with the project will be able to tell you about the environment and culture, while 

people in one's own personal surroundings will keep you down to earth. It’s necessary for the 

project to be feasible, this applies to the issues to be answered, if they feel realistic, people to 

be interviewed, if they have useful information. In a project, research questions need to be 

asked to make it clear why the project exists. The questions that should be answered are "what 

kind of people to study", "in what setting to study them" and "what specific aspect of the 

research topic are in focus". (Magnusson & Marecek, 2015)  

There are numerous amounts of interview methods, but the one that will be used in this 

project is semi-structured interview, which means that the questions are more open than 

closed, in other words there are no yes or no questions, but more questions that one can carry 

a conversation around. (Magnusson & Marecek, 2015)  

Preparations are necessary before an interview takes place and factors that need to be 

considered is the location, how does the room look, what clothes you wear, their behaviour, 

you want to be open and pleasant but not too close by. Prepare the person who gets 

interviewed on why the interview is performed, how long the interview will take, how the 

layout looks, how the data is handled (confidentiality, recording, how to handle 

supplementary questions), the person being interviewed should get an overview of what has 

been written down to be sure that this has been interpreted correctly. (Hedin & Martin, 2011) 

The questions need to be prepared as well, because the way you ask a question could affect 

the how people interpret the question and answer. The questions should be open-ended, 

people should be able to answer a question as they please. There should not be any yes or no 

questions, if this happens then the person being interviewed can feel they are being 

interrogated more than interviewed. Each question that is asked should be singular, you 

should not compact two questions into one, even though you might feel they are related. The 

question needs to be clear, you should be able to understand the question without further 

instructions. Ask “Why” questions, try and understand why people do what they do, what is 

the reason. (Patton, 2002) 

3.4 Qualitative Interview Analysis 

According to Patton there exist no direct formula for analysis data and making it into findings, 

and this is because each inquiry from the interviews are unique. The biggest problem with 

qualitative data is making sense of all the data that has been collected. Summative evaluation 

will be used for this thesis, which can be read about in the next section, and with each 

summative evaluation there is a report where the effectiveness, continuation and expansion is 

mentioned. (Patton, 2002) 

In order to process data, Hedin & Martin gives advice on how this could be done, the method 

they write about is divided into four steps, but one must be aware that there are extremely 

many methods of analysis interviews. The advice Hedin and Martin give are: 

1. "Coding in keywords" 

The first step is to minimize all the text you have written down to only have to do with 

the most central parts. 

2. "Finding Themes" 

The second step is to check on the entirety, see what seems to be most important to the 

person who was interviewed. 
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3. "Encoding each theme in subcategories" 

Here the themes are gone through to see they can be broken down even more. 

Example, a person wants to connect with people, where people can be both co-workers 

and customers in the sales industry. 

4. "Looking for patterns or types" 

Is there any red thread between the different themes? Is it possible to see links?  

Afterwards the result of the analysis is presented. (Hedin & Martin, 2011) 

3.5  Usability Evaluation Methods 

“Usability evaluation assesses the extent to which an interactive system is easy and pleasant to 

use.” (Cockton, 2013) 

When evaluating usability, you often don’t use only one method, because one method can’t 

satisfy all you want to figure out about a system. That is why often you will combine 

analytical and empirical methods, where the analytical method will show you the system-

centred or the interaction-centred side of the product and the empirical will give you the 

evidence of good and bad usability. (Cockton, 2013) 

There are plenty of evaluation methods for usability, where some focus on user-centered, 

some are model-based, and some are seen as expert-based. The one that will be focus on in 

this thesis with the delimitations that exist are user-centered, more specifically summative 

evaluations. (Scholtz, 2004) 

“Summative evaluations are more formal evaluations conducted to document the usability 

characteristics of a software product.” (Scholtz, 2004) 

Summative evaluation exists to make a “decision about whether a program should continue.” 

It is about giving an overall opinion of the effectiveness of the program. Summarized 

evaluation tells you if the program has the potential to be effective in other situations. (Patton, 

2002) 

The metrics you study in summative evaluation is efficiency, effectiveness and user 

satisfaction. Usability should be defined early in the lifecycle of the product, if good 

engineering has occurred regarding the product then the desired level of usability will be 

achieved. If this does not occur, then a decision needs to be made of if the product needs to be 

re-design or if there needs to be a change in focus. The positive side of user-based evaluation 

is that the result you study are based on actual user problems. The negative is that it is time 

consuming and it can be expensive. (Scholtz, 2004) 

3.6 Minimum Viable Product (MVP) 

“The minimum viable product is that version of a new product which allows a team to collect 

the maximum amount of validated learning about customers with the least effort.” (Ries, 

2009) 

The first thing when working with MVP is to figure out who the target market is, this is a step 

that is often forgotten by companies. After this is done the needs of that target market needs to 

be established, meaning figuring out what benefits the customer will receive. When you know 

what the market needs you need to single out which of these need the product will address. 

The product needs to be just enough, example the new mobile phones, you want a big screen, 

but if the phone is too big and heavy to carry around then it’s less useful. Now you can define 

your MVP candidate, here you make assumptions on what the market wants, but you don’t yet 

validate those assumptions. To test the assumptions on the customers a prototype is created, 
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and here two different tests can be conducted, you either focus on quantitative data or 

qualitative, for this thesis, qualitative data is focused on. The data that is collected is used to 

update the MVP and then new tests are conducted with the customer. It’s an iterative process 

that continues until the product is seen as usable in the real world. (Olsen, 2015) 

3.7 Polly 

“Amazon Polly is a Text-to-Speech (TTS) service that uses advanced deep learning 

technologies to synthesize speech that sounds like a human voice.” (Amazon, 2019) 

Polly is a part of AWS, where you are able to transform text into speech. The service allows 

you to create applications that uses several different languages. Polly improves its speech 

continuously thanks to new advanced machine learning, meaning that the more Polly is used, 

the better it gets. Polly is designed to have a natural voice that is familiar to a human. 

(Amazon, 2019) 

3.8 Spire 

“Spire.Presentation for Java is a professional PowerPoint API that enables developers to 

create, read, write, convert and save PowerPoint documents in Java Applications.” (E-

ICEBLUE, 2019)  

Spire has several features that are useful, one which is that you are able to add audio to your 

PowerPoint.  
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4 Method 
Several methods have been used to arrive at an acceptable result, the methods have mostly 

focused on qualitative data and Human Computer Interaction (HCI), that means there was no 

large quantity of data to analyse but the data that existed could be considered more in-depth. 

Each method could be seen as a segment, where the pilot study was the first segment, 

followed by tests, interviews and finally an evaluation of the result. There was a meaning to 

each method and those regarded to functionality, requirements and finally putting them 

against each other, and in the end be convinced that Narr8 was useful to the users. 

4.1 Pilot Study 

Before the project was started, a pilot study was made to get a clearer picture of the project. 

The pilot study was carried out using a semi-structured interview. (Magnusson & Marecek, 

2015) As said, the reason for the interview was to get a clearer picture of the project, such as 

time span, what the client had for expectations of the project and how the project should 

proceed and the resources that the client could contribute with to ensure that the project would 

be successful. It was also about finding out what requirements the client had for the project, 

what they were expecting out of the project and how this could be combined with what was 

expected from the university, see Patton’s six dimensions in 3.1 Field Deployment. 

4.2 PowerPoint and Narr8 tests 

The purpose of the tests was to compare how long it took to get a presentation that you were 

proud of and which you felt you could put your name on. The presentations needed to be 

equivalent to if you would have held the presentation yourself, because in the end, it couldn’t 

be worse, and it couldn’t take significantly much longer time to finish the presentation. There 

must be training material that is suitable and useful. The tests would be executed by the writer 

to get a clear understanding of how Narr8 works, how it can be useful and how easy it is to 

learn, as written in 3.2 Usability testing it is important to see how effective, efficient and 

satisfying Narr8 was, you can’t fully know that unless you’ve tried it yourself. 

The tests were built up over time. Firstly, there was a very simple PowerPoint, which only 

existed to understand the basic functionalities and to get the simplest animations, transitions 

and the voice at the right time. There was also a more advanced PowerPoint test, one that 

would be the final proof of whether Narr8 could manage the material that Scania currently 

uses. The more advanced was built on the introduction material that New Technology have for 

RPA, according to 3.2 Usability testing test that are conducted need to be within the right 

field, or else how can you know it works. 

Additionally, the tests were about seeing how the voice could handle speech, both shorter 

sentences and longer, simple and complicated words, abbreviations, and pronunciation of 

words that could have different kinds of pronunciation. The pronunciation was analysed to see 

if it was possible to make it as equal to a normal voice as possible, and if so, if it was worth 

the time it took to get to that position. The voice would then be played to several people to get 

their opinion on whether they believed the voice would work for a presentation.  

The time would be tested to firstly see the overall time it took to finish the PowerPoint, but 

you also need to separate the basics of the PowerPoint, which would be done anyways, and 

the additional time on the voice and animations.   

Limitations also needed to be checked, in some cases it may have be too little knowledge in 

some area, because when it comes to Narr8, it’s made up of two components, Polly and 
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PowerPoint. You can have great knowledge of PowerPoint but may not have any idea how 

Polly works which makes your sound worse, or you know how Polly works but have low 

knowledge with PowerPoint which means that your sound becomes excellent but the 

transitions and animations in PowerPoint are worse and the timing doesn’t become as 

expected, which leads to the quality getting worse. What one has to look for and separate is 

the human factor and the technical limitations that exist, the human factor shouldn’t be the 

main reason why Narr8 doesn’t become a service for Scania, at least not if there are a few 

people who commit the mistake. However, if each person has problems with the same thing, 

is it something that could be arranged with better educational material or is it in the code that 

changes must take place, and if so, how big are the changes that must be made. 

4.3 Interviews 

Qualitative interviews were performed to get as detailed a picture as possible of the future 

users. (Magnusson & Marecek, 2015) The people that were interviewed came from different 

areas of Scania. The ones that have access to Narr8 work in Cloud Adoption, Scania 

Academy, Connected Diagnostic and Architecture & Analytics and potential future users that 

were interview work with RPA. An interview guide was designed with the help of the client 

and the developer, see Appendix 2 - Interview Guide. The interviews were semi-structured 

with open questions, where the person interviewed could feel as if they could come up with 

their own thoughts and speak freely. 

The questions that were asked were divided into different segments where each segment had a 

theme. The questions that were asked could be divided into segments such as "Use in the 

present" which can be paired with the efficiency in 3.2 Usability testing, "Narr8 in the future" 

can be paired with effectiveness in 3.2 Usability testing and summative evaluation in 3.5 

Usability Evaluation Methods, "Questions about the appearance" with satisfaction and 

"General issues" with effectiveness and satisfaction, at the end there was also a “Others” 

where they could add what they didn’t think fitted into any of the other segments.  

All questions couldn’t be answered by all the people who were interviewed, for example, 

everyone doesn’t use Narr8 but they have an interest in it in the future and can be seen as 

potential users when the service has become more developed, and then the question was what 

requirements would they have on a service as Narr8.  

The current use is about the learning curve and the efficiency, in order to gain an 

understanding of how people work with Narr8 today and also to be able to know how reliable 

their responses are about the functionality. A person who has used it once has possibly missed 

several functionalities. To find this out, questions were asked if they’ve used Narr8, how 

many times and also the time it took to make a presentation the first time and the most recent 

time. 

Narr8 in the future, as previously said, deals with what needs to be done for Narr8 to be able 

to be used for a majority of the presentations, the user mustn’t feel that they get less than they 

get in the current situation, and if they lose something, what do they earn instead. The most 

important thing is to find out restrictions that would prevent people from using Narr8, firstly 

to see want needs to be altered today and secondly if some limitations doesn’t exist today, it’s 

important to ensure that those limitations don’t show up in the future either. It is about finding 

out what needs to be done for Narr8 to be effective in the future.  

Using an application doesn’t have to be aesthetically satisfying, but it mustn’t be negative as 

well, since there is the risk that you don’t use the application. Therefore, there are questions 
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about what is good, what is less good, and what would need to be improved with the user 

interface. 

Then there are general questions, questions that don’t fit into any category but that feel 

necessary to ask, such as challenges with the application, what has been most positive about 

the application and what has surprised them when they have used Narr8, it was necessary to 

get an as clear picture about the effectiveness and also the satisfaction as possible. 

The interviews were held where the person interviewed felt most comfortable. (Hedin & 

Martin, 2011) The questions were sent out in advance so that the person in question could 

prepare and think out more elongated and detailed answers, but also come up with things that 

are wouldn’t be the first thought, but which could give the best description of Narr8. 

4.4 Evaluation 

The evaluation was performed in such a way that the tests would be analysed and show the 

functionality, they would form a list of what already exists and what could be done with 

Narr8, this list would be set against the interviews. The interviews would show the 

shortcomings that exist, for what is missing for the users in order for them to feel that Narr8 is 

a complete service, see 3.5 Usability Evaluation Methods. 

Also included in the evaluation was a final review with the developer to get his views on the 

functionalities that exist and especially on the shortcomings mentioned by the users, and then 

have to make a continuous evaluation on whether he believed these problems are large or 

small and in that case also develop why it would be easy or difficult to correct the problems 

mentioned. 

Finally, the client would see the final result of the tests on the introduction material and then 

give their point of view on what they thought was good, even the people who’ve made the 

instructional material gave their views on whether the quality was arbitrary or if it didn’t live 

up to the expectations that existed for Narr8, and if so, explain what made the quality poor 

and what needed to be improved, see 3.2 Usability testing and 3.5 Usability Evaluation 

Methods for more information.  
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5 Implementation and result 
The different methods have been implemented and its result have been presented in order to 

be able to make a worthy evaluation. The pilot study took place before the start of the project 

and in the beginning to provide information that was considered necessary for that time. Tests 

were carried out on future introduction material, but also a very simple one was made to get 

an idea of how Narr8 works and learn the basics before the greater introduction material was 

carried out. Several interviews were conducted, both with the developer, current users and 

potential users for the future. An evaluation was made where today's functionality was 

reviewed, but the requirement list that the users provided with was also taken into 

consideration, and in the evaluation, a last interview has also been held with the developer to 

see if the requirements are feasible in the near future. 

5.1 Pilot study 

The pilot study was carried out during two different stages, one part was carried out with the 

client (Åberg, 2019) where the project was structured. The client needed some information, 

such as when the project is expected to start and end, the number of weeks, if there were 

interruptions that they need to know and if there were any special resources needed from their 

point of view. Questions were also asked to the client, see Appendix 1 - Interview pilot study, 

where much of the focus was on the department at Scania, who was interested in Narr8, why 

just Narr8 is of interest and the expected result of the project, both general and the final result. 

The New Technology group is hoping that this can be something that can help them with 

presentations, e.g. if you have a short presentation in another city, then it may feel as a waste 

of time to travel for a couple of hours to then have a presentation for 10 minutes and then go 

back to the office, then you would instead use Narr8 and be able to take questions after the 

presentation via e.g. a Skype call, which is common on Scania. 

The second part of the pilot study was together with the developer (Ahlbeck, 2019) where 

much of the time was spent understanding the concept behind Narr8, how it works, but also 

seeing what different presentations may look like in the end to see the potential the application 

has. In the beginning, it was also about collecting as much information as possible about 

resources, in this case people who have used, have access to or who could be potential users in 

the future. 

5.2 PowerPoint and Narr8 tests 

The tests were necessary to get a proper overview of Narr8, in order to get a personal idea of 

what exists and what is missing. It’s about reviewing the functionality, but also trying to find 

such a smooth working procedure as possible in order to simplify the work as much as 

possible, and with that reduce unnecessary working time. 

5.2.1 Simple PowerPoint test 

You quickly notice that if you do your PowerPoint in a certain order, the work procedure 

becomes exceptionally quicker. The work procedure used to be more or less that you could do 

things in whatever order you wanted, it didn't matter if you did the slide first and the script 

last. 

The most efficient way that was found for the simple PowerPoint was to start with either the 

slide or the narrative text, and then do the other. Then insert the file into Narr8 so you got the 

audio file and after that sit with the animations. This way you get a more continuous 

procedure than if you would start with the slide and then make the animations and then insert 
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it into Narr8, then there is a great risk that the animations must be made over because they 

don’t fit in with the audio files. If you don’t use any animations, the schedule looks as in  

Figure 3: Animation schedule for the simple PowerPoint., which could be seen as simple. 

 

Figure 3: Animation schedule for the simple PowerPoint. 

The simple PowerPoint took 30 minutes to complete, it was 3 slides, which means it took 

approximately 10 minutes per slide, but there were no animations. It takes around one minute 

for the file to be processed on the website until the audio is completed. 10 minutes went to 

trying to get the quality even better, this by adding breathing sound, pauses, making the voice 

go quicker and slower.  

5.2.2 Advanced PowerPoint test  

The more advanced PowerPoint test took longer time to arrange than expected. Slides are 

often there, the problem is that there is no text, not many write down scripts. Several people 

that were talked to who worked with presentations said, "I have done this presentation over 

100 times, but I have never written down verbatim what to say". 

Once the script was there, another problem quickly arose, one easily forgets the difference 

between speech and writing. If you read a text and it doesn’t have a comma or stop, the brain 

can still manage to read the text. However, when you have a robot that reads literally what is 

written down, you quickly realize that you cannot completely follow the written grammar 

rules that exist. When writing for Narr8 you have to think about when you breathe when you 

talk, and somehow get it into the script. One must think of how the sentence is said in speech. 

As an example, in Figure 4: Script written grammatically correct., the texts is written down 

how you normally would write, but when inserted into Narr8 it was hard to follow what was 

said because the text was read too quickly. In Figure 5: Script written for speech., more 

commas have been added which could be seen as breaths, this made it much easier to follow 

and listen than before. 

 

Figure 4: Script written grammatically correct. 

 

Figure 5: Script written for speech. 

The speech was what was most difficult to establish, but it still seems as if the learning goes 

fast, as confirmed by the users that exist today, considering that no one complained about the 

speech and that most praised the end result and said they were surprised how humane the 
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sound was in the end. The PowerPoint was played to the person who created it and she 

thought the voice had a good flow and had a natural sound.  

If you just want to add the voice you don’t need to spend much more time on your 

presentation. If, on the other hand, you decide to make it completely self-playing, you 

obviously get more to do and it takes longer time the more advanced you make it, see Figure 

6: Animation schedule for the advanced PowerPoint., here the slide is completely automated, 

and to get to that point a lot of time was spent getting the timing right.  

 

 

 

 

 

 

 

 

 

 

Figure 6: Animation schedule for the advanced PowerPoint. 

The PowerPoint was 20 slides, and because there is a limit of 10 slides the presentation first 

needed to be cut into two, which were 10 slides each and then dragged into Narr8, the voices 

where then copied and pasted into the original presentation.  

The total time for the test was about a month, and this was because the waiting time for the 

manual script was about a month, the work with Narr8 was four hours. Of those four hours, 

one hour went to phonetic writing, two hours went to get the sentences sounding right, and the 

last hour went to animations.   

5.3 Interview 

Questions were asked according to the interview guide, see Appendix 2 – Interview guide. 

The questions were not asked in a specific order, but the order differed from person to person 

depending on how the conversation unfolded, it also happened that people answered the 

questions before they were even asked. 

Since only a few people today have access to Narr8, it was important to get as much 

information from those people as possible, but it was also important to check on future users, 

see what kind of preferences they had. A total of eight people were able to participated in an 

interview. The interviews were conducted in different ways, some spontaneous, others booked 

in, some via mail, others in person and also via Skype. 

From the interviews, there were some clear themes, see 3.4 Qualitative Interview Analysis, 

that were recurring among most of the users but also from people who could imagine using 

Narr8 in the future. The themes that were discovered were, simplicity, error handling, 

information security and 10 slides limitation that exist today, and also that it would be 

favourable with a Scania dictionary. 
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5.3.1 Simplicity 

Almost everyone that have access to Narr8 that were interviewed thought it was easy to 

understand Narr8 but they still had some considerations and improvement suggestions. One of 

the interviewees said, “it needs to be easy for new users to get started, the bar can’t be too 

high”, which was confirmed with another interviewee who said “you need to be able to get 

started as fast as possible”.  

There is a simple PowerPoint that shows the basics, but there is nothing advanced that shows 

with timing on animations and voices. This is something that many of the users of Narr8 

thought would be useful and helpful, saying that “the slides that exist aren’t enough”. Even 

people who hadn’t used Narr8 mentioned that it needed to be easy to understand and grasp, 

saying “I need to understand Narr8, how it works, if there are any restrictions or demands”. 

 

Figure 7: First slide of the description. 

 

Figure 8: Second slide of the description. 
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Figure 9: Last slide of the description. 

As said earlier there is a simple PowerPoint where the first page explains how to get sound to 

your PowerPoint file, see Figure 7: First page of the description. The other slide gives you an 

explanation of how to enter the voice, which voices exist, and also which languages exist, see 

Figure 8: Second slide of the description. The last slide gives a little description of how the 

voices are read and how the timing with the voices works. 

Nowadays there is a website where you only need to drag-and-drop the presentation and then 

get a new one with the audio file on it. This simplicity is appreciated by the users and made 

them feel that it was not really a problem with getting an audio file, the trick was to arrange 

animations and slide transitions along with the audio file. 

5.3.2 Error handling 

At present, you have to enter Polly syntax in order for Narr8 to know what you want to do 

with the voice, this wasn’t a problem for the users, saying “it hasn’t been that hard to 

implement the syntax”. The problem is when you accidently make a mistake with the syntax, 

the reason is that there is no error handling. When an error is made it’s not known until the 

new audio file is downloaded, you open the file and there is no sound. You then have to start 

looking in your syntax and then send it into Narr8 again and get a new file which you can then 

check if it works. The work procedure would be facilitated if a message came up directly 

explaining where in the text the error exists and also gave a clue as to what could be wrong. 

Two interviewees found that the biggest challenge was with error handling and one of them 

said the challenge was “to get the tags and text to work at all”, the other saying “it was hard to 

know which mistakes you’ve made”. 

5.3.3 Information security 

All material that goes through Narr8 ends up in the AWS Cloud and is available there for 24 

hours, which is something that is currently not explained to those who use Narr8. As 

described in section 5.2 PowerPoint and Narr8 tests, you get a new file after you have 

uploaded your file on the website, that file contains a code in the name, a code that allows 

others to access your file if they somehow got a hold of that code. What makes it less likely is 

because this code is only valid for two minutes, after which the file becomes invalid for 

download and one has to upload its PowerPoint again to get a new file and with that a new 

code. 
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Information security is what can be seen as the most critical, because under this category you 

get several concerns that could stop the project and many said that this was a big concern to 

them saying, “if Narr8 is to be used for real then there needs to be some sort of rules or 

guidelines around the information security and information classification”. One person said 

that the only reason he used Narr8 still was because he knew who had access to Narr8 and that 

he felt he could trust those people, otherwise he wouldn’t have used it. 

5.3.4 Limitation of 10 slides 

If the limitation of 10 slides is a problem or not is something that differs between the users, on 

the one hand one person said it was a limitations that couldn’t exist, one interviewee said “it 

would make the work procedure way to complicated if I need to divide the presentation and 

then stick them together in a new presentation”. 

One interviewee disagreed, saying “most of the presentations I do aren’t more than 10 slides, 

often there are slides that can be removed”. One person who recently had a presentation and 

who often holds presentations was asked about the limitation and they as well said “it’s not 

often you have more than 10 slides, but it does happen, and for those times it would be good if 

Narr8 worked for them as well”.  

5.3.5 Phonetic library for Scania 

Scania has several internal abbreviations, departments and other words that are not included in 

a common dictionary, which means that Polly doesn’t know how to pronounce them. 

Therefore, there was a desire that there should be a Scania library so that you don’t have to 

use phonetic writing every time an unknown word for Polly pops up. As one of the 

interviewees said, “in all my presentations I use internal words that exists within Scania, if I 

only needed to use phonetic writing for one word then that would be fine, but I use them for 

every presentation in several slides”. The idea was mentioned to another interviewee who 

added that “there already exist a Scania lexicon, it would be great if I was able to use it for my 

presentations”. 
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6 Evaluation and analysis 
In this section the analysis for each implementation in section 5 Implementation and result 

will be stated and an evaluation on that analysis will be given for each section. In the end a 

final evaluation will be given to get a clear understanding.   

6.1 PowerPoint tests 

The simple PowerPoint went surprisingly fast to create, 30 minutes is an acceptable time to 

create a PowerPoint, and the quality wasn’t worse than if there had been an attempt to record 

the voice manually. 10 minutes did go to trying to make the voice sound more human, but the 

end result basically the same. The breathing sound you can more or less create with commas, 

which take less time. In the end the attempt is seen as a failure and a waste of time, the voice 

that came directly from Narr8 is more than enough.  

The more advanced took obviously longer time, though it was made as advanced and 

complicated as possible in order to see how long it would take in the worst-case scenario, but 

several aspects need to be considered. Firstly, the total time to finish it was one month, as said 

in 5.2.2 Advanced PowerPoint test, the PowerPoint did already exist, it was about getting the 

time to sit down and write a script. Now to the work with Narr8, the PowerPoint was 20 

slides, which made the work more complicated. You can easily understand why some of the 

interviewees feel it is necessary to be able to have more than 10 slides. It quickly becomes 

frustrating, because in the end the work wasn’t with one PowerPoint, it was with five, the 

original, the first then slides without sound, the first 10 slides with sound and same for the 

other 10 slides. It would have been much easier if the work had only been with the original 

PowerPoint. The work with the voice would without a doubt have been less than two hours if 

the limitation had not been there.  

The animation procedure becomes more difficult because now you need to take into 

consideration of when things should appear with the voice. When you are holding the 

presentation, you can click out the animation when you want them, now it needs to be 

automated since Narr8 does not know when the animations should appear and neither does the 

audience if they are hearing for the first time. Working with timing felt complicated at first, 

but after 30 minutes it got easier because different timing mechanisms was found in 

PowerPoint.  

6.2 Interviews 

The interviews gave a very clear picture of what the users thought, this because none of them 

thought the idea should be shut down. Everyone already seems to use Narr8 today and many 

said they could continue to use it for smaller projects even if no changes were made. Everyone 

was pleasantly surprised with the quality, and several said they were very satisfied with the 

result they received. Some had problems with some part of the work procedure, but one could 

already hear that people had gotten their own routine on Narr8 and had then managed to work 

their way around those problems. 

To get a clear picture of the improvements and the time it would take to actually arrange 

them, a discussion was held with the developer to get an insight into the job that would be 

required to arrange the different areas. It’s very clear that some areas are really not a job, it’s 

about finances, while others would require more time and are a greater job for the developer. 
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6.2.1 Simplicity 

The simplicity is very much about learning, that there are clear examples of how different 

functions are inserted. It’s required that there is a more advanced example so that new users 

understand the process behind the presentations, that they get an insight into the audio files 

and that they realize that the audio files are part of the animations, and that all work 

procedures are not as time-consuming. If you make a very simple presentation without 

animations or superfluous transitions, Narr8 is not complicated or time-consuming, but what 

you should be aware of is that the more complicated you make a presentation, the more work 

you have in front of you, which can be seen as obvious.  

For some parts of the PowerPoint it did become easier, for example commas. You started 

thinking in a different way, you started thinking of when pauses should appear, how the 

sentence would be said by a person.  

With the animations it became clear that the lack of knowledge around PowerPoint was a 

contributing factor to the time it took. There are ways of easing the workflow, for example 

using the Animation Pane in PowerPoint. 

If you aren’t familiar with PowerPoint than Narr8 will be hard, it needs to be understood that 

Narr8 won’t give you a finish presentation, someone still needs to do the work to get a 

presentation with a good flow. 

6.2.2 Error handling 

Error handling can be complicated to arrange, at least to get error handling which is more 

understandable, but if you compare with today, it can be said that all kind of error handling is 

better than none. Today you don’t know that you’ve made a mistake until you open the new 

file, but you get an error message in the server where you get an incomprehensible strip that 

only someone who is familiar with the code understand. Giving people access to that message 

can be a first step. They wouldn’t know what is wrong right away but they would still know 

that something is wrong before they download the file, which would save space on the hard 

drive and time. With this you would only have to download one file, the functioning file with 

the audio.  

6.2.3 Information security 

Information security is something that can be improved, since some people today don’t know 

if they can trust Narr8. There is no information at present about how the presentations are 

handled in the cloud or who has access to the information. This was something that people 

wondered about and which they felt uncertain about. There is a website that is used for Narr8 

by all users, it would be necessary to inform the users about the security, so they are aware 

that the material they upload isn’t completely protected at the moment.  

Information security has been talked about more and more over the years. Scania has routines 

when it comes to security, which means that Narr8 will have to be able to reach the level of 

security that is required by Scania. This seems to be the area that will be the hardest to secure, 

since there are a lot of aspects to consider, there is GDPR and intellectual property to mention 

a few. 

6.2.4 Limitation of 10 slides 

The limit of 10 slides is a cost issue and it’s not up to the developer to arrange. The restriction 

is in the PowerPoint manager selected, Spire. Spire is available in several different formats, 

the one used today is free and therefore comes with a limit of 10 slides. This problem is 

simply arranged by purchasing the full version. What needs to be checked is what 
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requirements are required to be able to get the full version and who needs to approve it. This 

could be seen as simple, but company licenses can be hard to establish. If there is not already 

a contract for all employees at Scania, then this needs to be established for everyone to be able 

to use Narr8.  

After doing a PowerPoint that is 20 slides you realize that the limitation is important to 

remove. It took 4 hours to finish the presentation, take away the time for phonetic writing and 

it took three hours, that means it took 9 minutes per slide. If you have an educational material 

that is 55 slides, that means it would take you a little over 8 hours to finish that presentation, 

and the time it takes to write the script and create the slides isn’t accounted for.  

6.2.5 Phonetic library for Scania 

There are opportunities in Polly to create your own phonetic libraries, this would help with 

presentations if you have internal words or abbreviations that are often used but doesn’t exist 

in a regular library. This can be seen as a more cosmetic matter, where it would be convenient 

to have, but it wouldn’t be crucial to the users.   

6.3 Evaluation 

Narr8 does have some issues that need to be handled, the sections under 6.2 Interviews is 

prioritized according to the users, but the overall experience from the tests that were executed 

and the response from the users are positive. There needs to be a focus on MVP, see 3.6 

Minimum Viable Product (MVP) where the most crucial parts of Narr8 is focused on firstly to 

be certain that the service you give the users is the one they feel they can trust and use on a 

daily basis and on all kinds of presentations.  

The prioritization for the users and different departments at Scania differ. For the users the 

prioritization can be seen above, but say for Security at Scania they are mostly concern about 

the information security, the economics department are going to wonder how much this will 

cost in the end.  

Effectiveness, efficiency and satisfaction, those where the areas that have been reoccurring in 

this thesis, and Narr8 is lacking in some way in all areas. The effectiveness, Narr8 could 

become smoother to work with, this referring to the error handling. The efficiency is not that 

bad, unless you have a bigger PowerPoint, then there is more to do, but for smaller 

PowerPoints Narr8 works just fine. The satisfaction is somewhere in between. In some ways 

people are satisfied, with a bit of work they do get a presentation they can show to others, but 

as a whole they need more from Narr8. 
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7 Discussion 

In this section, the project's theory choice and method will be discussed, as well as the 

evaluation and result and lastly further work. 

7.1 Theory 

The choice of theories was made through a literature study that was founded by discussing 

how to best answer the question, in other words, theories were chosen after the method was 

established. There is a great chance that there would have been other theories if they had been 

chosen first instead. Many of the theories have a foundation in HCI, this in order to limit the 

search since there are far too many theories to choose from, if you discount HCI then there is 

a great chance other theories would have been chosen instead. 

The theories used are considered to have a scientific basis, to be reliable and to have helped to 

analyse the answers obtained in a satisfactory manner. There have been some limitations in 

this project, which has meant that the theoretical framework has been given priority and if the 

project had been designed in some other way, the theories probably would have to be 

supplemented. Most of the theory is focused on quality, in order to get a broader perspective, 

it could have been good to have had theories about quantity as well. 

7.2 Method 

This project has been based on two areas, user tests and interviews and these have then been 

merged into an evaluation. The project has been based on finding out as much as possible 

about the functionality, but through the interviews find out the shortcomings that exist and 

which could in the end be the reason for people not to use Narr8. There are shortcomings in 

the number of people that were interviewed, they are few, but at the moment, more people 

don’t have access to Narr8. This means that more couldn’t be done on that front, but given 

that similar answers were given by the interviewees, it can be assumed the answers are 

reliably. 

Scania Academy didn’t have the time to give an more elaborate answer before the report was 

meant to be finished, meaning that the only answer that was given was that they absolutely 

thought that Narr8 had potential, but that there were some aspects that didn’t work and that it 

didn’t work for everything. If there had been time to elaborate this answer then perhaps more 

obstacles could have been identified or at least clarified.  

Had the time span been longer, a questionnaire had been a good way to get in contact with 

more potential users and get a larger perspective on whether this would be something used in 

the future and then also what requirements those people would have on Narr8. Right now, not 

many people know about Narr8 and there is a risk that the people who have been interviewed 

are the ones who are most interested in the service. 

The official tests that have been done have only been carried out by one person, but the person 

in question has never seen Narr8 before or been in contact with something similar before, 

which means that the person can be seen as a beginner and in this way the learning curve is 

reliable, but it would have been good if more beginners could have been studied to get a larger 

perspective and get more opinions.  
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7.3 Evaluation and analysis 

When examining the result and discussing it with the developer, it’s noticeable that some of 

the areas discussed are not related to the IT area. The limit of 10 slides is an economic issue, 

right now a free version of Spire is used, but there is a pay version where the restriction 

doesn’t exist. There needs to be an evaluation where the total cost will be examined. Right 

now, the free version of Spire is being used, but what happens when a company wants to use 

Spire, will there be issues of some sort. Does every employee on Scania need a licence, will 

there be a fixed cost or a variable cost? These are questions that need to be answered before a 

decision is made, is it profitable in the end?   

Narr8 is on the cloud intentionally, which means that it isn’t safe on Scania's servers. You 

either need Narr8 to become a part of Scania’s cloud or more questions need to be answered. 

What one has to find out otherwise with this is how much information can be shared. If the 

presentation deals with information that is classified as secret, perhaps you shouldn’t use 

Narr8 for that particular presentation. You also have to find out what rights people have, with 

the new GDPR it has become required that personal data in Sweden is protected more. One 

must also check the intellectual property rights, be sure that the material that is posted is still 

owned by Scania and that a third party doesn’t have access to the material. One must also be 

sure that those who then gain access to the material are not part of the countries that the EU 

don’t allow cooperation with, and whether they do so if this can be circumvented through 

contracts of some kind. 

The phonetic library, it’s possible to implement a separate library where you put in your own 

words and pronunciation, what you have to consider is who’s responsible for creating it. The 

developer is the one who makes it possible to create a company library, but one cannot expect 

that he alone will create an entire library for an entire company that is also international. 

7.4 Further work 

In some areas there is far too little information, and a more in-depth analysis is required. As 

written in previous section 7.3 Evaluation and analysis, you need to find out who would pay 

for Spire and how much it would ultimately cost for the entire company. 

The phonetic library, who writes it. Scania has his own dictionary, Scania lexicon, where 

there is already a glossary, is there a possibility of introducing phonetic writing in that library 

and then linking it with Narr8. 

The information security needs to be ensured and one needs to find out which security aspects 

are required by Scania CV AB. Preferably Narr8 would be moved to Scania’s cloud where it 

will be secured and where you can be sure it follows company guidelines for integrity.   
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8 Conclusion 
The purpose of this project was to evaluate if Narr8 had the potential to become an all-around 

service for all of Scania’s employees. This was done by performing different PowerPoint tests 

to inspect the functionalities and also see if there were any obvious flaws with Narr8 and by 

interviewing the people that today have access to Narr8.  

The question that was to be answered according to 1.2 Question at issue was: 

• What do the user have for requirements to use Narr8 in the future? 

As said in section 3.6 Minimum Viable Product, in the beginning you should focus on 

delivering a product that is wanted by the users, a product that satisfies the most basic needs 

of the user. Five different areas were discussed when talking to the users on what needed to be 

improved, three could be seen as more critical while the other two might be more cosmetic. 

So the answer to the question what requirements the users have, they are simplicity, Narr8 

needs to be easy to use and learn. Error handling, when you make a mistake there needs to be 

some sort of feedback to the user so they know that they’ve made a mistake before 

downloading the new file. There needs to be some sort of information about the information 

security and how your data is being handled, both your own personal information and the files 

as well.  

The reason to as why the other two might be cosmetic is because with the 10 slide limitation, 

people didn’t agree on if the limitation was a problem or not. On one hand some people said 

that if there was a limitation of 10 slides they wouldn’t be able to use Narr8 in a way that they 

need, and on the other hand some said it was rare that they needed more than 10 slides. To be 

on the safe side and to get as many users as possible the limitation should be seen as crucial. 

The phonetic library on the other hand can be seen as a later development, it’s something that 

would make the job easier but it’s not something that will be definitive if people chose to use 

Narr8 or not. 
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Appendix 1 – Interview pilot study 

• When is the project estimated to start and how long is it expected to proceed? 

• What does the New Technology group do? 

• What is the background for the project? 

• What resources are available? 

• What make Narr8 unique? 

• Why do you think Narr8 will become a good service? 

• What expectations do you have on the project 

• What kind of result are you expecting? 
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Appendix 2 – Interview guide 

• Questions about usage today 

o Have you used the application? 

o If yes, about how many times 

o Do you remember how long is took the first time to make a PowerPoint with 

Narr8? 

o Hoe long does it take today? 

• Narr8 in the future 

o What do you as user need for you to use Narr8 to your presentations? 

o Is there a limitation that absolutely can’t exist? 

o Do you believe that Narr8 would work as a service for the entire Scania 

community in the future?  

o If yes, why? 

Would it work for all types of presentations?  

o If no, why? 

o What factors are the reason why it doesn’t work and do you still believe it has 

some potential?  

• Questions about the appearance 

o What is good about the appearance? 

o What is less good about the appearance? 

o What would you like to change about the appearance? 

• General Questions 

o What has been the biggest challenge with the application? 

o What have you been the most positive towards? 

o What has surprised you about the application? 

• Other things to add 

 

 

 


