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1. The growth of environmental impact
In the newborn era of industrialization, air and water pollution were considered as local
inconveniences and the exploitation of natural resources was never questioned to be intolerable,
not even in a long-term perspective. For example, the frequently used coal did create visible
contamination but did never really attract much attention from neither politicians nor scientists.1

Today the situation is completely different. Companies often do have branches abroad under the
direction of management in another country and when taking full advantage of the possibilities of
production and transports, consequences from these actions are of another, more complex, nature
than those in the beginning of industrialization. During the last decades of the 20th century, as a
consequence of the increasing globalization, also the relationship and the conflict between
international trade and international environmental protection have drawn more and more
attention. 2 Increasing transports and production, and also an increased and different use of raw
material have led to a larger spread of effluents and the effect on nature is no longer as
uncomplicated and easily to detect as it once were.

There are several reasons why the environmental problems have been an issue on the
international political agenda. Some of these reasons are besides industrialization also
overconsumption, population growth and more transports. We have also received knowledge in
how far certain compounds can be spread, and therefore earlier local issues have turned out to be
global. 3 In the early 1990s, several environmental problems, earlier relatively unknown for the
public eye, were exposed. Scientists found a hole in the ozone layer over Antarctica, and also
possible changes in the climate were discovered. These were shining examples of global effects,
caused by local actions. In order to diminish these actions, international measures, such as the
Agenda 21 programme and the Kyotoprotocol were accepted. These were measures intended to
affect all countries participating, and thereby the activities within the countries. The most obvious
examples of these activities are companies, producing and transporting goods of different nature.

1.1. Purpose and problems
I have chosen not to look at the consequences the globalization of companies has on the
environment, but only how the globalization affects the handling of environmental issues within
these companies. The aim of this paper is to examine in what ways the globalization has affected
the environmental work in three Swedish international companies, Boliden, IKEA and SAS.
Environmental work means the overall steps taken such as creating environmental policies,
diminishing effluents, choosing raw material and other measures related. Important aspects
include when and why these measures where taken, not the specific details concerning how they
where done. The study will focus on following questions:

- What processes affected by the globalization have the most influence over the handling of
environmental issues in the examined companies?

- When did the companies begin to handle environmental issues, and why?
- What impact does the globalization have on the environment, from a business perspective?

                                                                
1 Lidskog et al (1997) Samhälle, Risk och Miljö, Studentlitteratur, Lund, pp 51-52.
2 Ebbesson (2000) Internationell Miljörätt, Second Edition, Iustus Förlag AB, Uppsala, p 12.
3 Ibid (2000) p 15.
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At first sight it may seem like these three companies have nothing in common. One is within the
production industry (Boliden), one within the retail trade (IKEA) and one within the transport
business (SAS). However, these are all Swedish companies that with success have established
abroad and also have made an effort in profiling in environmental issues within each line of
business. It is obviously impossible to generalize my results in order to comprehend all
international companies, but still, the result hopefully will give a pointer to how the tendency
among multinational corporations act within the environmental area.

International conventions adapted by the governments are forcing the corporations to change
their production in order to avoid environmental related charges and other consequences. The
increasing globalization together with the environmental problems demands global actions in
order to prevent the nature from damage. It is these actions which are interesting when studying
the global effects of internationalized companies.
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2. Method and material
2.1. Method
2.1.1. The approach
As earlier mentioned the companies provided me with material of their choice, something that
undoubtedly has affected the analysis and the conclusions drawn. A possibility to choose my own
material might have led to a different result. I have also mentioned using homepages when
searching material for the examination. Worth noting is, though, there are differences in how
often these homepages are updated. This might have affected the conclusions made have not been
based on the latest information. Although, the material used has provided me with several facts,
answering many of my questions. Being able to follow the development of environmental work
within these companies, it has been possible drawing an overall picture.

I will use a time frame, describing the development of environmental globalization. It is mainly
based on the discussion in Björn-Ola Linnérs The World Household, a discussion that focuses on
the issue of natural resources in a global perspective. 4 The reason for choosing natural resources
is based on my assumption that many companies deals with environmental issues as any other
strategic issue. An increasing awareness in environmental issues among politicians and customers
should affect the companies in some way, forcing them to take a standpoint. Opinions among
politicians do often reflect globally, and since, as I will argue later, there is often oppositions
between politicians (representing the nation state) and companies, it is motivated to assume the
companies have to respond to the changes in the attitude from the surrounding world.

The environmental work within the three companies has been compared with eachother in order
to see how these three companies have dealt with these issues. It has been interesting to see if the
corporations have taken similar measures in about the same time which might point out important
periods in time when different business were influenced in the same way. If they were not
influenced in the same way or in different periods of time, this might also describe how the
globalization effects their environmental work.

When making the interviews, the questions were sent to the respondents approximately a week
before the interview in order to give them time to prepare the answers. I found it to be the best
practicable method considering availability for the respondents, factors decisive when choosing
method.5 The questions asked aimed primary to receive the companies’ own opinions on in what
way the globalization and the internationalization of the company have affected the corporations
handling of environmental-related issues. The interviews were made in order to complement the
analysis of the written material since I sometimes wanted the answers up to date and the material
often was a few years old. There were differences in how long the respondents had been
employed at the companies, which also influenced their answers. One of the respondents could
answer at all questions without problems and another had difficulties answering everything
because of a relatively short employment.

                                                                
4 Linnér (1998) The World Household - Georg Borgström and the Postwar Population-Resource Crisis, Linköping
  University.
5 Hansagi and Allebeck (1994) Enkät och intervju inom hälso- och sjukvården – Handbok för forskning och
   utvecklingsarbete, Studentlitteratur, Lund, pp31-37.
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2.1.2. Validity
The information used in the paper is primary information as well as secondary information.
Primary sources are characterized by being descriptions from eyewitnesses and first-hand reports,
all other sources are secondary sources.6 In this case, the primary information comes in shape of
interviews made with employees at each company, and also material produced by the companies.
The secondary information is the material written about the companies but by external writers.
For the analysis, secondary literature has been chosen to represent several opinions expressed of
the phenomenon known as globalization and relevant problems linked to this event.

The validity of the information is considered to be relatively good since the greater part of it is
produced from the companies themselves. The information is subjectively biased, but nonetheless
first-hand. The disadvantage with secondary information is that it is collected and used in another
purpose than this investigation, which sometimes results in absence of relevant facts. This is a
problem which can hardly be solved, but which shall be remembered when working with and/or
reading the paper7 There are also some disadvantages to write about a company when being
“outside” the company, to be compared with being “within” the company. It makes it harder to
receive material, and also to make people prioritize interviews. On the other hand the analysis
will stand freer from bias and interest pressure.

2.1.3. Delimitation
Boliden, IKEA and SAS were deliberately chosen to represent different trades; production
industry, retail business and transport business. I found them the most interesting within their
business since they to many people are representative for their respective trade. They are all
multinational corporations, and also prosecute environmental work that was necessary for
performing the examination. They are also well-represented in media, something that makes it
relatively easy to find material about them. More businesses or more companies had made the
examination to superficial considering how I wanted to collect information.

The environmental questions studied are not trade specific, that is, they do not consider material
and certain effluents, connected with mining or air flights, for example. The approach is rather
general and handle the companies overall and common issues. Examples of these issues are;
overall effluents of carbon dioxide, when did the first environmental policy come, how does the
environmental organization look like, how has the environmental strategies changed, and other
issues describing the development of environmental work within the companies. When studying
the global impact, I have focussed on demands from authorities as well as the market. This is a
very large task but in order to recieve such an exhaustive and complete image as possible I chose
to give equally much weight to both instead of focussing on one of them, as international
environmental legislation for example.

                                                                
6 Patel and Davidson (1994) Forskningsmetodikens grunder – att planera, genomföra och rapportera en
     undersökning, Second Edition, Studentlitteratur, Lund, p 56.
7 Hansagi and Allebeck (1994) Enkät och intervju inom hälso- och sjukvården – Handbok för forskning och
    utvecklingsarbete , Studentlitteratur, Lund, pp 25-26.
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2.2. Material
Interviews have been made by phone with a representant from IKEA and by e-mail with a
representant from SAS. These representants are Yvonne Nilsson, Environmental Manager at
IKEA Svenska Försäljnings AB and Björn Nilsson, Environmental Manager at SAS. The
questions asked at these interviews can be seen in Appendix 1.

Intern material used came from the respondents in the interviews and also from Manfred
Lindvall, Environmental Manager at Boliden. The material has consequently been collected and
chosen by the companies themselves upon my request of relevant material. I specifically asked
for environmental policies and environmental reports as far back in time as possible and further
asked for material they thought might be useful for this study. I have recieved material from all
three companies in shape of environmental reports, staff magazines and general information
about the businesses. Also Boliden, IKEA and SAS all have detailed and excellent homepages
which provided me with information. Also the homepages of UN and the Swedish government
were used to receive information about environmental work in a global perspective.

There are many authors having an opinion about globalization and I therefore wanted to read as
much as possible in order to take an opinion by myself. Literature in business strategy has also
been read in order to understand how companies in general handle the globalization and strategic
issues. I contemplate environmental work as a mostly strategic issue among companies, and
chose to place it on equality with strategic issues in general.
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3. The companies
3.1. Boliden
Boliden was founded in 1924, when an ore deposit of gold was found in Fågelmyren, about three
Swedish miles northwest from the town of Skellefteå. The company mines and melts copper,
zinc, lead, gold and silver. In the business there is also prospecting, selling of technique for
adaptation of among other things processing of mineral, smelting and environment, and
production of products in copper and brass. The company owns mines in Sweden and Canada and
two smelting plants in Sweden. There is also prospecting in Sweden, Canada and Mexico.
Prospecting prosecutes in Sweden, Canada and Mexico. At the two Swedish smelting plants the
company runs recycling of metals. Boliden is also part owner in Arvamet, a company that
recycles metal. Fabrication is also a business area that manufactures products in for example
copper and brass. There are establishments in Sweden, Holland, Belgium and England. The
number of employees in Boliden is about 3 700.8

3.2. IKEA
IKEA was founded 1943 in Småland. At that time, the business was personal sale from Ingvar
Kamprad. In the end of the 1940s, the company also selled furniture. 1953 the first exhibition of
furniture was opened and in 1958 the first department store. 1956 the company starts to sell their
furniture unassembled, a concept that saved a lot of money in diminished transports but also, for
the same reason, is considered to be an environmental-friendly concept In 1963 the first
department store outside Sweden is opening in Oslo, Norway. 1969 IKEA came to Denmark,
1973 in Schweiz, 1974 in Germany and in turn Australia, Canada, Austria, Netherlands, France,
Belgium, USA, Great Britain, Italy, Hungary and Poland. Today the company has 140
department stores in 22 countries, with about 50 000 employees.9

3.3. SAS
The foundation of SAS was made in 1940 with interests from Sweden, Denmark and Norway.
The first route was from New York via Botwood, New Foundland and Reykjavik to Bergen in
Norway. SILA a company that was financed by the Swedish State and private financiers was
founded bildades 1942. 1945 the first post-civilian flight was made between Europe and USA.
1946 the first DC-4 painted in the colors of SAS made a flight from Stockholm and the airport of
Bromma to New York via Copenhagen, Prestwick and Gander, a flight for 27 hours. The same
year a second route to Rio de Janeiro and Montevideo was drawn. 1947 the company made
flights to North- and South America. 1948 SILA was joined with ABA, totally owned by the
state. The result was the company ABA and a deal was later made with DDL and DNL to
coordinate European trafic. The deal was christened ESAS (European SAS) and Copenhagen was
used as a center. Today SAS has mostly private owners, but is also owned by the Swedish,
Danish and Norwegian State, with a dominating Swedish ownership.10  Today SAS has about 31
000 employees in more than 10 countries.11

Globalization

                                                                
8 www.boliden.se/index.htm (accessed 020520)
9 www.ikea.se/about_ikea/timeline/fullstory.asp (accessed 020520)
10 www.scandinavian.net/company/newsfacts/facts/historyinbrief.asp (accessed 020520)
11 SAS konsernets årsrapport, 2001, p 86.
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4. The environmental globalization
It is not always easy to tell what period in time one means, when discussing globalization. I have
chosen to construct a time frame for the globalization totally based on the handling of natural
resources. I believe this frame to show the most significant events within the environmental area
in a global perspective. I also believe the time perspective does depend on in what purpose one is
studying globalization.

The time frame made is very coarse and based on a definition of the environmental issue as a
question of natural resources. I find natural resources to be a relevant starting-point since they are
a debated aspect of environmental preservation. The time frame is constructed in order to show
how the world discovered and dealed with the increasing environmental problems in a global
scale. This will later constitute the global frame after which the environmental work in Boliden,
IKEA and SAS will be compared.

Before the 1940s considerably nothing happened within the environmental, global arena. It was
after the end of World War 2 as the focus came to deal with a larger perspective, a perspective
were the environment became a significant part. The following is not supposed to give a detailed
and complete picture, buth rather an overall description of the most significant events,
influencing the future.

1940
After WorldWar 2, the natural resources such as metals, oil and fertile soil were severely
constrayed and the situation was acute. The war had reduced many resources to poverty and
many countries were in an awkward situation. A new relationship between human and nature
emerged, which also formed an ideological foundation for the postwar environmental criticism. 12

The governments of Europe understood that a rebuilding of infrastructure and an increased
consumption was the answer to an increased development. In 1944 FAO (Food and Agricultural
Organization of the United Nations) became the first of the permanent new United Nations
organizations to be launched.13 In 1945, representatives of 50 countries met in San Francisco at
the United Nations Conference on International Organization to draw up the United Nations
Charter. The representatives of the 50 countries signed the Charter on 26 June 1945, and the
United Nations officially came into existence on 24 October 1945.14 The goal was to create
global peace and since war often was –and is- about land and natural resources, the environment
was considered and important subject. 1946 ECOSOC, which is an economical and social council
whithin UN, came into existence. In 1948 IUPN (International Union for Protection of Nature), a
department within the UN, was formed. The overall opinion was that a global cooperation which
goal was to preserve natural resources would lead to peace.15 The UN Scientific Conference on
the Conservation and Utilization of Resources was situated by Lake Success, USA. This is
considered to be the first environmental conference, and the goal was an exchanging of ideas. At

                                                                
12 Linnér (1998) The World Household - Georg Borgström and the Postwar Population-Resource Crisis, Linköping
    University, p 33.
13 Ibid (1998) p 35.
14 www.un.org/aboutun/history.htm (accessed 020520)
15 Linnér (1998) The World Household - Georg Borgström and the Postwar Population-Resource Crisis, Linköping
    University, p 36.
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the same time another conference took place at Lake Success, that was The International
Technical Conference on the Protection of Nature.16

1950
During the 1950s there was a strong economical growth that led to a significant optimism
concerning the future. This optimism led to an increasing mass-consumption and, of course,
mass-production. Inventories of natural resources were made, and the critical opinions
languished. Several environmental conferences were organized, but not in the arrangement of the
UN, though. 17

1960
The FAO´s worldwide campaign against world hunger was launched in 1962. The environmental
issue of the1960s was a matter of resources. “The green revolution” made an entrance with new
crops, massive irrigation and biocides, which gave an increased yield. The discussions after the
book written by Rachel Carson, Silent Spring, were about biocides and how it affected nature.
The technique only made damage and spraying with pesticides, also sundry effluents was often
discussed. There was a large increase in the building of purification plants.18

In 1963 the UN conference The UN Conference on the Application of Science and Technology
for the Benefit of Less Developed Areas, was realized in Geneva. The Biosphere Conference
happened 1968 in Paris and resulted in recommendations for the future acting of both the UN and
its members. At this time, the environment was established on the political agenda and the
ecological thinking became something for the public. There were environmental laws in many
countries, and in the mean time the inflation made the economy worse. Sweden wanted a new
UN conference that it proposed in late 1967, and the decision was made in 1968.19

1970
1972 was the year of The UN Conference on the Human Environment, which was held in
Stockholm. At this conference the developing countries had a more independent and critical role
than earlier, and the UN had grown larger. In focus were five sets of issues; human settlements,
natural resources, pollution, educational, social and cultural aspects of environmental issues, and
environment and development.20 The media showed a large interest and the meeting was
concentrated on action, not ideas only. In 1973 UNEP, UN Environmental Programme, was
established. Important were the issues of air and toxic substances (mercury, cadmium and so on).
The insight in the need for diminish effluents and build purification plants was awakened. In
1973 the first handling program in environmental issues was made in the European Union. The
handling program, and those that followed, is not legally binding but can be considerad as a
foundation in regulation whithin the Union. 21

                                                                
16 Ibid (1998) p 71.
17 Ibid (1998) pp 153-190.
18 Ryding (1998) Miljöanpassad Produktutveckling, Third Edition, Industrilitteratur, Stockholm, p 10.
19 Linnér (1998) The World Household - Georg Borgström and the Postwar Population-Resource Crisis, Linköping
    University, p 218.
20 Linnér (1998) The World Household - Georg Borgström and the Postwar Population-Resource Crisis, Linköping
   University, p 219.
21 www2.riksdagen.se/Internet/Eusvar.nsf  (accessed 020520)
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1980
During the 1980s the concentration focussed on many global problems such as the climate
changes and the diminishing layer of ozone.22 One wanted to diminish the amounts of waste and
increase the recycling.23 The report from the Brundtlandcommission came in 1987 and
popularized the concept of sustainable development. This was a policy concept that begun to
affect the legislation at that time, and even more after the UN conference of Sustainable
development in Rio de Janeiro in 1992. It affected both national and international legislation, and
corporations were in their turn affected by the new laws.

1990
The UN Conference of Environment and Development was held 1992 in Rio de Janeiro, a name
causing great conflict. The meeting resulted in twenty-eight guiding principles to strengthen
global environmental governance.24 There came an political insight, there was not the production
of merchandise alone that damaged the environment, but also producing raw material or using
products might affect the nature in a negative way. The discussion concerning global issues
continued, and also the questions about recycling and efficient resource use came to be noticed.25

The fifth handling programme of EU came in 1993 and had a global perspective. It gave the
carrying through of earlier directions a larger amount of heaviness and states the consideration
for environment to exist in political decisions within all areas, in order to diminish the total
influence on nature. These were all factors that prominent sharpened the mutual environmental
politics. The environmental politics of EU was also strengthened by the convention of
Amsterdam, which came into force in May 1999. The convention makes sustainable development
a fundamental goal within EU and makes aspects of environment to be considered in all measures
and activities in EU. 26 Although later international conventions and legislation to be adapted to
the environment, it was not until the beginning of the 1990s several Swedish companies begun
taking clear stands in the environmental area. The determining factor for several companies is
considered to be the increasing attention drawn to these questions in media, but also trade-
specific issues like the use of certain dangerous materials in articles were determining.27

Scientific discoveries had shown some materials to be dangerous, and sometimes even toxic. The
1990s was also the decade of other, global, discoveries. In 1995 IPCC (The UN expert panel in
climate issues) at the first time could establish the human being to be affecting the world´s
climate.28 Several gases, among others carbon dioxide, had been proved to change the climate. In
1994 there climate konvention that obliged the industrial countries to limit their effluents of
carbon dioxide and other green house gases into the levels of 1990 until the year 2000, came into
force.29 The protocol is among the companies in this essay seen as one of the most significant
international conventions mostly affecting their business.30 Other conventions are based on their
specific trades, as for example the instructions concerning noise, given by EU. 31 There were
                                                                
22 Ryding (1998) Miljöanpassad Produktutveckling , Third Edition, Industrilitteratur, Stockholm, p 6.
23 Ibid (1998) p 10.
24 Rosenbaum (1998)  Environmental Politics and Policy, Fourth Edition, University of Florida, Gaínesville, p 337.
25 Ryding (1998) Miljöanpassad Produktutveckling, Third Edition, Industrilitteratur, Stockholm, p 10.
26 www2.riksdagen.se/Internet/Eusvar.nsf (accessed 020520)
27 Nilsson, Yvonne, personal communication, interview (020506)
28 www.environ.se (accessed 020520)
29 www.environ.se (accessed 020520)
30 Nilsson, Björn, personal communication, e-mail to Katarina Sangby (020506)
    Nilsson, Yvonne, personal communictaion, interview (020506)
31 Nilsson, Björn, personal communication, e-mail to Katarina Sangby (020506)
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many discoveries and the watching by media gave information to the public. It is obvious the
globalization with its increasingly flow of information became one of the reasons the questions of
environmental impact had such a pervasive force. The increasingly environmental awareness was
differently received among the global industries and later on I will present three of these reactions
of the global environmental work.

2000
In 2002 there will be a follow-up to the meeting in Rio de Janeiro, the UN World Summit on
Sustainable Development. 10 years have passed and it is time to evaluate the result. During these
years, the production is analyzed from raw material to consumed product in order to discover
danger to the environment. The environment is used in many companies as a profile, representing
responsibility and awareness. Media and the public are important actors in the international
discussions. An evaluation of EU:s fifth handling programme has made a foundation to the
suggestion for the sixth handling programme, which came in a draft in 2001, stating the members
have to improve their accomplishment of the valid legislation. 32

                                                                
32 www2.riksdagen.se/Internet/Eusvar.nsf (accessed 020520)
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5. Globalization
5.1. The process
Globalization is an expression that has often been used in different contexts since the early 1990s.
When studying globalization, I will use the definition made by Ulrich Beck, who defines the
phenomenon as those processes that via transnational participants undermines and crosswise
binds the national states and their sovereignty, power, orientations, identities and networks.33

The expression is describing a phenomenon often used in relation to primary information and
communication, a phenomenon that makes distances shorter and other parts of the world more
easily accessible. Today, one common opinion is the globalization has its beginning in the global
expansion of the capitalism in the early 1970s. A technological revolution that facilitated a
globalization of the capital took place, and helped introducing multinational corporations as a
concept on the global arena. These events can be seen as a direct cause of an active liberalization
politics with significant cuts in public expenses, and also several deregulations and
privatizations.34 This is a development that can be compared with the handling of natural
resources on the global arena. The “environmental” globalization begun in in the 1940s which is
a little earlier than the “political” globalization. This is an interesting aspect which I believe is
founded in the mentioned conviction that the environment and it resources were decisive of the
future wellbeing of many countries.

Vandana Shiva argues that the process of globalization is not a natural and/or evolutionary
phenomenon, but rather a political process. She sees it as being forced on the weak by the strong
and a process where a specific culture has been forced on other cultures.35 This is primary a
north-south perspective, to be compared with the perspective of Ulrich Beck. He also mentions
the north-south perspective, but focuses on the opposition between companies and the nation
state. He believes the companies are the definite winners since the globalized economy is
undermining the foundation of the nation state.36 Both these authors see globalization as a process
with large contradictions, but there are differences in where the most important contradictions
take place. According to these authors, globalization will never be something that benefits all.
The tendency is for the global environmental work to comprehend more and more countries and
also more areas. The focus has changed from natural resources only into for example pollution
and also social and cultural issues.

When it comes to the environmental globalization, it began with cooporation between the largest
and most powerful countries in the world. The possibilities for smaller countries affecting the
international agreements have increased, but it is obvious those states with most power in the
global arena are prioritizing their interest in first hand. These nations often have some kind of
relation with mulitnational corporations, originating from the countries. The companies and their
influence over the economy and employees in a country might have great impact in how a
country handles environmental issues, on national as well as on a global level. The issue of

                                                                
33 Ibid (1998) p 25 (My translation).
34 Håkan Thörn, Nationalstatens kris? Ekonomiska och politiska aspekter av globaliseringsdebatten in Häften för
    kritiska studier, No. 4/2000, Stockholm, p 3-30.
35 Shiva, Vandana, Ecological balance in an era of globalization  in Global Ethics & Environment, Nicholas
    Low (Ed) (1999) Routledge, London, pp 47-69.
36 Beck (1998) Vad innebär globaliseringen, Bokförlaget Daidalos AB, Göteborg, p 74.
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economy constitutes an area dominating the discussions between nation states and multinational
corporations.

5.2. The nation state and the multinational company
According to Beck the globalized economy undermines the foundations of the nation economies
and the nation states. This is a development that allocates power and influence away from the
states and instead into other global participants, such as the multinational corporations.37 The
globalization can be seen as a possibility or as a threat, or maybe even both. As earlier indicated,
the process of globalization has been a growing phenomenon, producing considerable changes on
the political arena. The transports and communication has increased considerably, providing
opportunities for the transfer of capital and production. Production is no longer for those living in
the area, nor in the same country. Neither Boliden, IKEA nor SAS are dependent on customers in
one country only. This is one reason why the relationship between globalization and
environmental work is fairly complicated. However, neither of my respondents mentions any
contradictions with the state during their interviews, which is interesting. However, both SAS and
IKEA mention the Kyotoprotocol as something that affects their business. The Kyotoprotocol
demands lower effluents of carbondioxide and followingly strongly affects the companies. I
therefore construe the presence of the protocol in their answers as a sign of mentioned
contradictions. At one hand there are the companys´ strive for an increased production and
followingly increasing transports, and at the other hand the need for the state to take control over
the amounts of production and transports in the country.

There is often a difference of opinion in who has the overall responsibility, governments or
companies. Fredrik Burström for example thinks it is mainly the authorities that have the final
word in for example legislation, and the responsibility therefore is theirs. He believes companies
are starting to take the environmental sustainability challenge more seriously, but points out there
is still a long way to go.38 I agree with him because there are governments that are making the
laws and they do have the final word. But I also believe, in order to save the environment and
make something happen, it is not possible for companies with great resources and years of
research behind, not to take their responsibility. Authorities and companies have to work together
in order to solve the problems of today. Companies shall and must take their responsibility as
international participants by supporting research and force the development ahead.

Most companies are often relatively unchained and do have the possibility to move their business
if they would prefer. Along with them, there are often a great number of vacant jobs along with a
considerable export for the country. With companies having economic possibilities to do
whatever they like, along with their often-great impact of a nation’s economy, they do in a way
have greater power then the national state in general. Many companies are also moving abroad,
because of cheap labor and cheaper raw material, to mention a few things.39 Boliden and IKEA
are more moveble than SAS since one of SAS´owners actually is the Swedish State, and since
their business is built upon providing flights to other countries from Sweden. Although, I find it
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motivated to state the power and influence of companies becoming larger because of increasing
globalization. Companies have opportunities to move their business into other countries, without
the environmental legislation with high demands. The freedom of choice puts them in a strong
position, having an advantage at international negotiations. I also believe globalization is a
phenomenon that has accelerated in recent years because of new technique and better
communications, making the national state less important and having less influence than it once
had. Since the multinational corporations do have a large interest in profit, it would be logical to
assume their interest in spending money on environmental work is less than the interest of the
state. I believe this contradiction between the state and the company, is forcing the state to use
their only way of controlling business which is legislation. However, if the laws are to severe the
company might move their business abroad. I therefore see legislation based on international
conventions as very positive, since the conventions do affect all participants. It creates somewhat
similar conditions in several countries, forcing the corporations taking their responsibility and
facing the economical consequences.

The nation state has been placed in a difficult position, both weak and strong. Weak because
global corperations are fairly independent of national borders, having the economic possibilities
to do very much what they like. These corporations annually produce goods and services
economically valued above the gross national products of all but a handful of the world´s national
economic powers.40 This also means they provide a number of jobs and gives the country great
economical revenues, something that forces the state to provide somewhat favourable conditions
for the company. On the other hand, the state is strong because of its possibilities to cooperate
with other nation states, establish legislation that forces the coorporation to act in certain ways.
International coorporations are definetly a participant, urging the globalization. Both Boliden and
SAS strongly see globalization as positive since it makes it possible to reach a larger amount of
customers, and are eager to be active parts in the process.41 At the same time, several national
governments have chosen to facilitate the globalization through actions like the deregulation of
currency, for example. I undoubtely find the process to be political, but companies expand abroad
in order to reach a larger market and therefore works as a driving force.

5.3. The company and the environmental issue
5.3.1. The environmental threat
Ulrich Beck describes environmental problems caused by companies as one of three global
dangers. These three dangers are as follows;
- Conflicts of good things that arises as the reverse of good things, such as

environmental pollution and technical-industrial dangers conditioned by wealth (such as the
hole in the ozone layer and the global warming)

- Environmental pollution and technical-industrial dangers conditioned by poverty (such as
dumping toxic waste and the felling of tropical rain forests)

- Dangers originating from mass weapon of destruction42

                                                                
40 Rosenbaum (1998)  Environmental Politics and Policy, Fourth Edition, University of Florida, Gainesville, pp 347-
    348.
41 Nilsson, Björn, personal communication, e-mail to Katarina Sangby (020506)
    Lindvall, Manfred, personal communication, e-mail to Katarina Sangby (020228)
42 Ibid (1998) pp 62-63.



18

In this paper it is the first global danger that is of interest, multinational coorperations can be seen
as a sign of wealth. That is, not a sign for the countries where they are active but rather for
themselves, often generating a considerable profit. When contributing both to the social welfare
of a country as well as to the environmental pollution, it is obvious these companies are
significant participants in the first of these global threats. Boliden, IKEA and SAS can all be
considered as signs of wealth and large-scale production. They are affecting the nature in
different ways because of their separate trades, Boliden makes large local impact because of
among other things their mining, but when the resources have come to an end the mining has to
be started somewhere else. An increasing demand makes the company use the natural resources
even faster. IKEA uses a large amount of wood in their products, and when there is a time of
prosperity, the inquiry rises and the forest has to be lumbered faster and the transports are
increasing in order to meet the demands. SAS, on the other hand, have primarly large effluents of
carbondioxide and consumes large amount of fossile fuel, amounts that arise when the public is
relatively rich and wants to travel. Environmental problems caused by richness and wealth are
often equally distributed over the Earth and it is also –as I just claimed- these problems that are of
interest in this paper.43

5.3.2. The sustainable development
There are opinions that maintain the free market being a powerful social weapon in order to
control development. Although, it is not powerful enough in order to change the development
towards a sustainable society. One reason is that the number of people on Earth is increasing fast
and therefore also the consumption. The increasing consumption does demand a larger
indentation of natural resources that has a negative effect on the environment. Chung-in Moon
states technical progress may save us from bigger crisis, but can not guarantee sustainability since
politicians and the public seldom put the consumption of tomorrow before the consumption of
today. 44 I find this argument to be well motivated, but not entirely truthful. Of course it has as
long as anyone can remember been the guiding-line, tomorrow has and might never be more
important than today. Although, it is possible to detect an increasing awareness of the urge
prioritizing the years to come. For the past 50 years there has been many changes within the
global environmental sphere, and The UN meeting of Sustainable Development in Rio 1992 gave
a more significant meaning to the future. When studying the written material from Boliden,
IKEA and SAS, there are a few expressions used several times and these expressions are
Sustainable development, energy, health, safety and recycling, all currently present in both the
Brundtlandreport and Agenda 21. I strongly believe these words had not been so frequently used
if the meeting in Rio in particular had not emphasized them so strongly as was the case. On the
other hand, it is easy to write one thing in the environmental report and act in another way.
Although, I find it very positive that the awareness is present and find the awareness as a direct
consequence of the globalization.
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5.4. The company, the environmental issue and the surrounding world
Ulrich Beck states; “the companies, in particular those working globally, plays a key role not
only when elaborating the economical life, but also society in large.”45 Glenn Morgan and Lars
Engwall on the other hand, think that companies may be characterized by an interaction between
an intern and private regulation and also an extern and from the public performed regulation.
They indicate changes within one of these systems usually leads to changes within the other
system. 46 Followingly, they prefer to believe companies to be one of the parts influencing the
society, rather than being the most important one. I mainly agree with Morgan and Engwall in
this case. Of course the companies have great power and possibilities to influence their
surrounding world, how often are there not examples of how intence marketing has created a
need or an attitude. Although, when talking about environmental issues for example, there are
two main groups setting pressure at the companies. These groups are authorities at one hand and
demands from the market at the other.47 This is also very obvious when talking with Boliden,
IKEA and SAS. Both IKEA and SAS claims to have begun their environmental work because of
changes in society. Media and the politicians gave the environmental issue a lot of attention,
something that influenced the companies –voluntarily or forced by law- to act.48 Boliden and
SAS, on the other hand, claims to be precursors when it comes to environmentally related within
their trades, bringing their environmental friendly technique abroad. I see these events as
examples of mutual influence where the surrounding world has influenced the companies and the
companies in their turn to influence the surrounding world. Therefore, the companies can not be
considered the most important actor when there are several other actors more or less equally
important. I find it remarkable, though, that in spite of the environmental debate begun in the
1940s, it took almost 50 years before companies were beginning to work with environmental
issues. Although, it shows how strongly they are affected by an increasing opinion.

Multinational cooperations are of obvious reasons in great control of the use of resources, and
also over the amount of effluents let out within the borders of a country. Consequently,
companies are very important participants in discussions concerning environmental laws. There
are hardly any doubts, multinational cooperations are in great power of the international market
and everything related to it. The most important actors in the national market, the multinational
corporations, do have both power and capacity to influence governments. According to
globalization crititcs, the internationalization results in capital where the environmental demands
are the lowest, which makes some governments to lower their demands in order to get
international capital. Others consider multinational corporations to bring high environmental
standards into countries with low demands.49

There are many opinions of multinational coorperations role in environmental issues. My
intention is not to discuss the consequences of the corporations acting in poor countries, but I find
it very interesting to compare this opinion with others, stating the use of natural resources has to
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be radically changed.50 For global main figures as these companies, it is ridiculous to argue for
them to follow the legislation and nothing more. There are, though, several companies that has
observed what has to be done, and also discovered the advantages of being in pace with
development. Boliden as well as IKEA and SAS claims to be in pace with some of the most
severe regulation within each area, and some of the reasons for this strive are for example to
avoid environmentally related taxes but also to correspond to those expectations their customers
have risen. 51 One might avoid being surprised by demanding laws, saving money in effective
handling of resources and also makes a good reputation of being responsible. The relation
between multinational coorporations and environmental work has, and will always be, affected
by the economic possibilities and other advantages there are to be made. I find it very unrealistic
to expect companys to dedicate to environmental work if they not would be forced by law, or did
not make any financial advantages from the changes.

The opinion of Ingenjörvetenskapsakademien is that companies that have succeeded to attain
short- or long-term economical and environmental advantages have prioritized issues being of
strategic importance. The company has decided how to act in environmental issues and what
changes have to be made in order to take care of those economical values at stake.52 Profiling as
an environmental friendly company is a relatively new concept that has been adopted by several
companies, and more are on their way. In order to have a successfull company, the management
has to be open for new trends, not leaving the competitors with an advantage. The environmental
area is extensive and has gradually grown in signification.
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6. The environmental work within the companies
This part does not aim to give a complete description of the environmental work in these three
companies. It is rather supposed to provide an overall and somewhat describing picture of those
environmental issues considered being of most importance for each company.

6.1. Boliden
Boliden claims in its annual report from 1997 that the company realized the whole mining
industry to be going through a consolidation process driven by the globalization of the industry.
Size was becoming an increasingly critical factor, as viable mining projects tend to be larger and
more capital intensive. Boliden concluded that one had to break out of its established geographic
environment and grow with the objective of becoming a first-tier, international mining and
smelting company. 53 The expansion into the Americas in 1997 obliged Boliden, according to
themselves, to concentrate on a broader range of environmental issues than ever before,
integrating different national environmental requirements into a cohesive set of corporate
standards and practices. It resulted in a comprehensive manual of environmental management
procedures and practices to improve environmental performance at all operations. Among other
things a standardized system of environmental reporting, and an updating for the codes of
practical regularly. A new integrated global business model has replaced traditional trading
arrangements, the globalization influences metal prices, leaving markets vulnerable to constant
fluctuation. Faced with these economic pressures the mining and metals industry continues to
produce, but faced with lower prices, must find ways of doing so more efficiently and at lower
cost.54

Sustainable Development that was established as the most important environmental policy
concept after Rio 1992 is something that is used within the companies. Boliden mentions the
concept as well as recycling in their 2000 report.55 This is a report that compared with the
environmental report of 1997 is more detailed. In the report from 2000 Boliden also provides
statistics, showing the development from 1998-2000 regarding to emissions to water and air.56 It
shows a somewhat unsteady improvement for some units except for the Aitik that had an accident
in 2000, resulting in a large amount of metals into the water. There are also several units which
numbers are not provided by different reasons, lack of information does make the critical reader a
little bit uncertain of the from Boliden claimed improvement. Important environmental issues in
the company is the question of saving energy, recycling and safety along with the environmental
work, work with suppliers and open communication with authorities and employees.57

Stated in their environmental policy is that: “The business of Bolidens will be characterized by a
long-going responsibility of health, security and environment and that the company will actively
be a part of research and development within important areas such as saving energy, recycling
and settlements and finishing treatment of facilities.”58 Profiling in the environmental question is
mainly developing technique that makes the environmental impact to be minimized. Important
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issues are saving energy, handling waste and recycling waste and products.59 Also effluents to air
and water are important environmental issues.60 The issue of environment is often used in the
same material as health and security.

The good environmental profile of Boliden has simply become one of the most important competitive
advantages of the company.61

The company states the environmental question was more and more important in the 1950s, and
that was when they begun working with among other things water purification plants.62 The
executive, Anders Bülow, believes the environmental work is one of the company´s strongest
areas.63 Important is energy efficiency, recycling and resycling products, and also safe handling
of waste. The first Environment, health and safety report came in the end of 1998 as a
complement to the yearly report. A reason for this event was the enhancement environmental
awareness within the industry. The same year, 1998, the new environmental policy came.64 The
most recent environmental policy came in 2002.65

To run mines, smelting plants and production of metal products will of obvious reasons always affect the
society and the environment. The demands the society has on the environmental-, health and safety commitments
therefore are high.66

Those eight most prioritized areas within the environmental areas are at the moment:67
- Improved handling of product remainings at mines
- Increased recycling of product remainings in smelting plants
- Diminished consumtion of water and energy
- Increased recycling andeconomizaing of natural resources
- Continued reduction of effluents to air and water
- Diminished number of incidents
- Prevent pollutionof land and ground water
- Good use of ground
Boliden has according to themselves one of the first miningcompanies in the world made safety
manuals to all of their construction of dams.
The toolkit of Boliden, in order to improve environmental- health and safetywork:
- Commitment at all levels in the organization
- Equipment and routines to supervise the work
- A good dialog with authorities and other thingowners
- Technology and knowledge that makes it possible to develop andcarry through measures in
order to both prevent potential and take care of existing negative effects.
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The demands in the companys intern environmental manual has been developed in order to
correspond to the standard of ISO 14001. The decision to strive for an ISO 14001-certificate is a
concern for each unit. A number of companies and activities within Boliden has begun
respectively went through a certificationprocess. Boliden is at presnt evaluating the possibility of
introducing ISO 14001 into the entire group of companies. Boliden are also claiming to make
great investments in environmental work. It is hard to measure these investments because they
are often integrated in the production investments.68

6.2. IKEA
The role of business is changing. To provide jobs, create profits and pay taxes is no longer enough. Our

customers and co-workers expect more from us. They expect us to take an active role in influencing both social and
environmental issues wherever we are present.

Anders Dahlvig
President of the IKEA Group69

IKEA started their organized environmental work in the beginning of the 1990s. There were
several reasons for this point of time, one was the increasing interest in environmental issues
among media and customers, and another was the occurrence of some more or less dangerous
materials in some of the products provided by IKEA. 70 The media had a big interest in these
issues and the public began wanting more adapted products. The company also provided products
containing dangerous material, such as PVC plastic, for example. These materials were no longer
used and were replaced with new, not dangerous materials.71 In 1990 the first Environmental
Manager was employed and in 1991 the first environmental policy was adapted. These have later
been updated with a few years between each time.

Today IKEA has five prioritized areas within the environmental work, wich are as follows;
- Environmental adaptation of products and materials
- Forestry
- Suppliers-environmental work, social andworking conditions
- Distribution-transport and warehousing
- Environmental work at our stores72

These areas are all equally important in the company since they are all part of producing and
selling a product.73 The company often uses wood in their products because the material is among
other things not toxi and easily degradable. They also try to minimalize the use of material in
their products in order to act resource efficiently and use materials that are degradable. There is
no doubt that most of these measures are taken primarly to cut expenses. The company means the
economical and ecological benefits often to be hand-in-hand.74
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The President of the IKEA group states the market is changing and the social and environmental
issues are more important today than ever before. In order to win, and also keep, market shares,
one might sense IKEA find it important to show an interest in these issues.75 The company keeps
a proportionately low profile in marketing their environmental work and they claim to rather
marketing the things they have made in a later course than marketing what to do next.76 The
development in IKEA´s environmental work is for the company to take a broader responsibility.
Their current strategy is not remarakbly different from the one before, but the company itself
persists to see tendencies striving for the more global questions to be discussed within
companies.77

When making business, the company strives to keep the most rigorous environmental
classifications there is. Sometimes the Swedish regulations are most rigorous, but this is not
always the case. The reason for keeping a high level of environmental work is among other things
to avoid unpleasant surprises if the legislation becomes more severe.

To keep costs low you have to be economical. This also guides us in our environmental work. It helps us to
use raw material, energy and other resources more economically – and that, often also results in less waste and
reduced emissions.78

The business idea of IKEA is to keep costs low, in order to diminish transport costs the company
chooses to pack and transport the furniture not put together and therefore in flat packets. This
diminished the environmental costs, and at the same time it was in advantage of the environment
(less effluents when diminished transports). Also a sorting of garbage begun to be used in
department stores, for example in Gothenburg, mainly in order to diminish the costs caused by
waste disposal.79 By using raw materail, energy and other resouces more economic, there are less
waste and less effluents. These are all actions made primarly to save money, but also has
environmental benefits.

The IKEA group has a central environmental department. Within every IKEA unit, the managers
are responsible for environemental work and the creation and realisation of local environmental
action plans. The managers have an environmental department or a trained environmental co-
ordinator at their disposal. Besides, the company gives their employees education in
environmental issues and the environmental work made. There is an effort for taking care of all
knowledge in the company, and then get a driving force within the environmental work.80

IKEA has intern programmes adapted to their own business, examples of these programmes
are”Green Light” in USA and also ”Environment and Transport”. 81 The conclusion concerning
IKEA is the company does pursuit environmental work in a way considerably adapted to the
internationalization. There is a long-term planning in order to fit into the global market. The
company does not use their environmental work in their marketing, but it is likely that they will
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in the future.82 Because of the lack of numbers and facts in IKEAs information, it is hard to
compare and analyze the development in facts. The booklet describing the overall environmental
work by IKEA seems mainly to be written for private customers that might be curious and not
someone who shows a more analyzing interest in their environmental work.

6.3. SAS
SAS is a company slightly different from the others. Being a travel-company, it is rather pointless
to describe the expansion in the company. This since the entire idea is flying abroad and having
business in several different countries.

A growth of about 5% a year until 2015, as IPCC, the climategroup within UN believes will be the case,
means a higher environmental disadvantage. This is why we have as a goal as at the same time as growth, we will be
able to reduce the relative environmental drawback. During 2002 we will develop environmental programmes at
both air traffic and hotels, that will be the most ambitious in both trades.83

Jörgen Lindegaard
Administrating director and chief executive

The quotation above shows an abition to be in the top concerning environmental issues. SAS is
active mainly within air flight business, but also has hotels in several countries. The air flight
traffic stands for about 86% of SAS total environmental impact and the hotels for about 12%,
according to the company. 84 Here, the focus will mainly be at the air flight traffic, but general
environmental work of course affects the whole company, not only aspects in this essay. The
most important environmental issue within SAS business is the use of fossile fuel, which at
cumbustion produces carbon dioxides into the atmosphere and contributes into the global climate
changes. Further, the cumbustion leads to effluents of nitrogenoxides that locally contributes to
the acidification of land and water. The company claims to have begun handling environmental
issues in the early 1980s, at that time with demands concerning purchasing airplanes. The reasons
were among other things restrictions from international conventions and authorities. The
company evaluated the environmental issues as important and considered the strategy as correct
from an economical and environmental perspective.85 The first environmental strategy came in
1995, along with the first environmental report. In 2001 the company employed two more,
working with environmental issues at the same level as the group executive board. Before there
had been two people working with these questions at this level. 86

SAS states the company as one of those most active working with environmental issues when it
comes to ordering new flights and engines. They also claim the environmental demands from
SAS in many cases to have been decisive for mainly the industry of making flight engines when
it comes to make new and more environmentally adapted solutions.87

During 2001 SAS has constructed a policy comprehending the entire group of companies that
deals with sustainable development and as further reinforcement an implementation policy. A
new environmental policy that supports the sustainability policy is made: ”SAS will contribute to
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a sustainable development by minimize its environmental encumbrance and optimize the
utilization of resources”. The goal is SAS Airline to be the best Flight Company in Europe within
the environmental area.88

During fall 2001, SAS hired an environmental engineer who will use 50% from his/her time on
environmental prospects. In spring 2001 an environmental director was hired. The environmental
work will contribute to strenghten SAS as a label.89 The group of companies within SAS is not
able to account for any environmental related revenues. But the environmental work has an
inirect impact of the label. The environmental work is at first hand to increase cost-effectiveness.
A thought-out and offensive environmental work is reducing the risk for crimes to the
environmental directions. These crimes might give negative publicity and direct costs like fines
and economical compensations. An offensive environmental work is also diminishing the risk of
being surprised by new and more severe demands from market or authorities. By being in the
front edge of legally or taxrelated demands, SAS claims to be able to get a competitional
advantage.90 The new environmental policy came in the beginning of 2002 and states SAS as a
company wanting to work for sustainable development and having an open communication with
suppliers and employees in order to use the interest in environmental issues at best possible
way.91

SAS themselves consider the globalization to provide more opportunities for benchmarking
between air flight companies, more information through Internet/teevision and a more
harmonized environmental legislation. Over all the climat change and the global warming have
become important issues. The first environmental strategy was made in 1995 and has several
times been updated because of the “steadily improvement” issue in SAS environmental policy. 92

Sometimes the sompany follows the Norwegian legislation since it sometimes has more narrow
demands. It is often good to be ahead of the legislation.

SAS provides numbers of effluents, compared with other airline companies. These numbers
shows SAS to beone of those with most elluents. SAS explaines the numbers with flying on the
average shorter distances than the other companies, and that the start does demand more fuel than
the rest of the distance.93 The company does concentrate their report on the effluents to air, which
I find motivated. Effluents of carbondioxide is the largest environmental impact by SAS and very
much a global issue. However, it would have been interesting to see how the waste from
airplanes but also from the hotels is dealt with, since it logical would have to be a significant
issue.
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7. Boliden, IKEA and SAS on comparision
7.1. Differences in the environmental work
There is hardly any point in pointing out all the differences between the three companies, but I
still want to notice a few interesting factors. The environmental work of Boliden does prosecute
ore-mining, and the most important environmental aspects are the mining process, recycling of
metals, effluents to air and water and saving energy. The largest problem according to SAS is
their effluent av carbondioxide and IKEA concentrates mainly to use material without toxic
constituents. Boliden states to have been working with the environmental issues since 1924 when
they started their business while both IKEA and SAS begun working with environmental related
issues in the early 1990s. Worth noting is also SAS and Boliden are using their environmental
work as marketing, but IKEA does not.94 IKEA does not produce any yearly environmental
report like Boliden and SAS, but have in 2002 provided a booklet only, presenting an overall
picture of their total environmental work.

7.2. The common environmental development
The time frame shows the environmental issue to be more important for the individual person in
the 1980s and 1990s. Earlier the issue of environment had been mainly discussed among
politicians and scientists, but at that time the environmental issue was discussed in the media.
This created an interest among the public, and when the customers began to gain interest in the
issue, it affected many companies to take a greater environmental responsibility. Boliden claims
to have something considered as an embryo to an environmental leading system in the 1960s,
something that can be considered as the beginning of their environmental work.95 Although,
when studying the material provided, it is obvious that their environmental related written
material came in the early 1990s, at the same time IKA and SAS begun their environmental
work. Both IKEA and SAS have as reasons for this point in time stated the increasing demands
from authorities. IKEA also believes the increasing interest from customers for environmental
issues as one of the reasons. When reading the latest environmental reports from SAS and
Boliden, there is also another striking similarity between them. There are several expressions
often used by both companies, and those expressions are among others Sustainable development,
energy, health, safety and recycling. These expressions are also nearly related to the global
environmental work performed during the past years. The words sustainable development are
often used in many contexts ever since the expression was used in the report of the
Brundtlandkommission in 1987, making the expression widely used. They were given more
weight in 1992 when the conference in Rio de Janeiro was held and Agenda 21 was taken by the
conference as an action plan for the 21st century. SAS and IKEA also states the Kyotoprotocol to
be of great importance for their businesses.96 They claim to be striving for less effluents of
carbondioxide in different ways, SAS by using new engines and IKEA by diminishing transports.
The globalization results in international legislation and protocols that has to be followed by the
countries ratifying these settlements. Basically all of these international agreements are
concentrated on how to satisfy the need of natural resources today without denying the need of
resources for coming generations. The corporations are forced by law to think long-term, a
strategy I do not think had been current otherwise.
                                                                
94 Nilsson, Yvonne, personal communication, interview (020506)
95 Lindvall, Manfred, personal communication, e-mail to Katarina sangby (020228)
96 Nilsson, Björn, personal communication, e-mail to Katarina Sangby (020506)
    Nilsson, Yvonne, personal communication, interview (020506)
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The attention drawn to global environmental problems resulted in numerous national laws and
international conventions. These were affecting production and forcing companies not only to
obey the regulation, but in many cases also to be ahead of it, in order to avoid inpleasant surprises
such as for example environmental related taxes in the future. In the past decade, many
companies has begun to use their environmental work in their marketing inorder to create an
image of being responsible and therefore attract customers. In fact, several companies that have
not profiled themselves as prioritizing environment are losing market shares. When environment
being an issue drawing a large amount of attention, it is important for business to handle it
correctly, attracting as different groups as stockholders, customers and supplyers. Although,
environment is not to be considered as decisive for a company´s be or not to be. The customers at
SAS, for example, are more ancient to prioritize security, punctuality, service, simpleness and
business.97 Of course the company has to follow the legislation, but depending on line of trade
and also how established the trademark is, there are still companies ignore the environmental
issue.

A systematical performed environmental work has, in time with increasing environmental awareness within
ever-larger groups, become a clear advantage in competition. It is in other words not only environment which
benefits from the fact that the companies environmentally adjust their activity – in the long run those which make a
system of serious environmentally work often gets a better economy and also a better image.98

The quotation expresses a widely spread opinion, that those companies taking a clear stand in
environmental issues do have an advantage on the global market. Image is a significant issue
when making business and environment is very much related with a good image and shows the
company to take responsibility. I do not think the image only is enough for motivating companies
commit to environmental work, legislation is most necessary. It is, though, often in the
companies’ interests to be in the front of environmental work and new technique to avoid
unpleasant surprises and expensive costs if environmentally related fees has to be payed.

                                                                
97 Nilsson, Björn, personal communication, e-mail to Katarina Sangby (020506)
98 Industriförbundet (1999) Miljöfokus. Aktuell guide för miljöåret 1999, p 59.
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8. Companies, finances and the environment
The main idea with companies is often to produce, sell and expand all in order to make money.
No matter what merchandise the company provides, nor what values the company represents, in
order for a company to stay alive it takes financial aid. In order to make business there has to be a
maximized utilization of resources, often until some kind of limit has been reached. However,
this kind of use is seldom compatible with preserving the environment. This urges for a
legislation that protects the environment from being maximally utilized. The environmental
globalization shows the most important issue to be protecting the natural resources. The work
began after the World War 2, and is still considered to be one of the most important issues among
politicians today. However, more rigirous laws within the environmental area often demand
sigificant changes. New machinery has to be bought and installed, personal has to be educated
and sometimes also suppliers have to be changed. These are all things that have to be done but
clearly causes additional costs to the company. I believe many companies see the costs only, and
relate environmental work to expenses only. This might be a strong reason why it took several
decades for many companies to deal with the environmental issue, despite the issue was strongly
debated for a long time among politicians. Although, there are also industrial managements that
uses the issue of environment, makes it an advantage and therefore wins market shares from their
rivals. Per Altenberg and Peter Kleen believes the impact of internationalization, a changeover to
open markets, generally leads to a more efficient using of resources and therefore the
environment is less affected compared to a more wasteful housekeeping. According to these
authors, many criticizers think there is a competition to the top because multinational
coorperations bring high environmental standards to countries with relatively low demands. This
opinioncan also be detected when studying the environmental globalization closer. It was primary
the rich and most powerful countries that started the discussion concerning the environmental
issue and one problem often discussed is often how to make the modern and more environmental-
friendly technique in companies in the rich countries more available for poorer countries. A low
environmental standard might be deterrent of investers also, since one risks bad publicity and
difficultys with allocation in countries with higher standards. Although, both SAS and IKEA
claims to maintain as high standards as possible, independent of rules in the foreign country. 99

Boliden on the other hand, claims to be one of the best melting and mining companies in the
world, even teaching their technique to other companies abroad.100 According to OECD,
multinational companies at first hand want a censequent application of environmental laws, rather
than a wimpish legislation. 101 This seems as a line of argument with a great amount of connection
with real life. Both IKEA and SAS claim to often use the most severe legislation on the market in
order to avoid unpleasant surprises such as environmentally related taxes, for example.102 They
are not interested in low environmentally demands, but rather for the legislation to be settled
which makes it easier for them to decide how to run their business. When running a business, one
wants to concentrate on the company, and not be insecure about the legislation of tomorrow. I
believe consequence is important in order to recieve any kind of credibility, no matter the issue is
governments or multinational companies.
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Done in a sensible way, social and environmental work is good for business. Is is good for business because
our customers will feel reassured that they are doing business with a company, that shares their views and values.
And it is good for business because it can also support cost efficiency. Using resources and raw material efficiently,
saving energy, improving working conditions at our suppliers and through that getting more motivated people, will
have a positive effect on costs and therefore support our business objectives.

Anders Dahlvig
President of the IKEA Group103

The quotation above describes an opinion I belive is going to be more and more significant in the
global arena of business. As president of a multinational corporation it of course gives an better
image to the business when making a statement like that. Irrespective of whether he truly means
it or not, I think it does make a difference. The employees make an image of what the company
stands for, and so does the customers. Oratory, conviction and action may, but do not necessarily
have to be separate. If the management is convincing enough, the company might gain
advantages at many levels, at customers, suppliers and authorities as well. There are not only
authorities urging for the environmental laws to be folllowed, but also another group that is of
significant importance for the market. Also the customers, that is both private persons and other
companies do begin to have demands on the environmental work performed by their supplier.
The company has to be awake and has some kind of profile that addresses potential customers.104

Wolfgang Sachs critizices the sharp turn the environmental movement has made since Rachel
Carson´s Silent Spring was released. At that time the development was considered to be a bad
thing and ”limits to growth” was the main expression. Later, among other things because of the
Brundtlandreport, development was seen as the only instrument that could help and save the
world. It is obvious the strong economical growth in the 1950s, for example, had had unwanted
effects. Sach´s opinion is that the increasing spreading of techniques eliminates those
environmental profits made through efficiency and development of new techniques. There are in
fact risks of having the same real effluents when production increases.105 I find such an opinion
very hard to generalize. A refinement of existing techniques is often positively for the
environment. Sachs means the profits from dimishing effluents when making a product, often
disappears when the production does increase. I agree in some way, but believe there is a danger
in generalizing these questions. These opinions means one could from an environmental
perspective keep the production at the same level and not expand, rather than develop the
environmental work and internationalize. Developing new technique shall always be the most
important in order to avoid environmental damage. Also, there are materials discovered as
dangerous, there has to be totally withdrawn from the production. These products hardly fit into
Sachs line of argument. Besides, the global environmental work often refers to best available
technology as one of the best ways to decrease the environmental effects. The five sets of issues
used at the UN conference in Stockholm in 1972 showed a desire for development and
economical growth side by side with environmental issues.
Today, the opinion is widely spread there is no contradiction between economical growth and the
environment, but rather the opposite. According to James Connelly and Graham Smith, The
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Brundtlandreport concludes that continued economic growth is essential for environmental
protection. 106 It is an opinion often used to justify the increasing production, and when studying
the environmental globalization, it is obvious that both economical growth and environmental
consideration has to be equally important when taking decisions, both political and concerning
trade.

                                                                
106 Connelly and Smith (1999) Politics and the environment – From theory to practice, Routledge, New York, p 57.
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9. What about the future?
If I should dare to comment on some kind of tendency regarding the tendency of environmental
work within global companies, it has to be a positive one. When studying the environmental
globalization, it is obvious that the environmental issue has become more and more important on
the international political agenda. There are examples of companies having a bad “environmental
image” because of actions affecting the environment in a negative way. These companies have
sometimes hard to make business since there often are competitors having a more positive image
in the issue. Globalization is forcing governments and companies to look at environmental
problems as global, and they also have to be solved in a global way. It hardly makes any
significant difference if one country diminishes its effluents of carbondioxide if no one else does.
It might also be hard making a change among those multinational corporations, not profiling
within environmental issues. When the legislation in one country becomes too severe, it is
proportionately easy to move the business abroad. The process of globalization also forces the
national states and the multinational corporations to cooporate and make decisions based on long-
term planning. The nation states and the multinational corporations are two of the most important
actors in the global market and those are the only ones powerful enough to change development. I
believe that the process of globalization can be stated as urging and hurry the development
towards a sharper legislation concerning environmental issues. More and more countries perceive
the need to diminish the negative effect on nature from the modern society, and also act in this
matter. Although, there is still a long road to walk, I believe the development is mainly positive.

I believe many companies want to stand out as taking responsibility and acting in environmental
issues. Environment is an issue of immediate importance, and many companies have begun to
contemplate the necessity of acting clearly. Of course, having healthy employees and a
reasonably healthy nature in the area might be necessary for business in several ways, but it
certainly is no disadvantage notifying the people and for example stockholders about the
environmental work in progress. It can be difficult measure the impact a company has on the
environment. For example, effluents to water and air are spread which makes it hard to recieve a
comprehensive picture how the nature is affected. Although, some cases are very clear. It is
pretty obviously the amounts of carbon dioxide emitted from SAS airflights, Bolidens production
and IKEAs transports do affect the nature. This has been scientific established, and the question
raised today is not however the companies do affect nature, but rather how to affect nature as
little as possible. I would like to finish my arguments with following quotation:

It is possible arguing in favor of the most environmental obligations concerning global commons and
”common heritage” resources are owed to the international community as a whole – including future generations,
that is, community members and pollution victims who cannot even be identified as yet. Included here are collective
duties concerning a state´s conduct within its own territory, with corresponding environmental rights accruing to its
own citizens – a situation not unlike the international protection of human rights.107

Boliden, IKEA and SAS have chosen to take different kinds of environmental responsibility,
affected by media, customers and legislation. However, there are still many companies that do
not treat the issue of environment as a strategic issue but have chosen to rather ignore it. If and
when they will realize the importance of sustainable development is not an empty expression but
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rather a necessity, the time will show. For the sake of all of us, I truly hope it will be within the
nearest future.

Peter H. Sand compares the preserving of environment with the preserving of human rights. A
question we maybe have to ask ourselves if accepting this comparision is; is it reasonable for
multinational companies controlling a large part of the natural resources without considering the
need of future generations? Many companies begun working with environmental issues in the late
1980s, among other things depnding of international legislation and the attention drawn to the
environment by media and the public. The legislation on an international level was decisive, and
also the pressure from the public, mainly caused by media. My conclusion is, although the
globalization do affect the environment in a negative way there are also positive effects caused by
the globalization. I will finish my paper with a statement that summarizes my conclusions:

The challenge of industrialization is not isolated at local or national challenges, it is a world challenge. It
cannot be solved unless the world acts as one.108
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Appendix 1

Questions for Interview
IKEA and SAS 2002-05-06

- What does the globalization mean for the environmental work within your company?
Which are those questions becoming important through this process?

- How do you define “globalization”?
- Which part do you think your company has in the globalization process?
- When was the first environmental strategy of your company formulated?

Has it been revised/been followed up with other strategies? Why/when?
- Which environmental legislation is of immediate interest when making business abroad?

The Swedish or the other country? Which one is usually toughest?
- Do your company consciously try to be “ahead of” the environmental legislation instead

of in pace with it? Why?
- Do you prosecute any research/support projects in order to be “ahead of” the legislation?
- Are the environmental issues treated as a separate within the company or are the

integrated with other issues? Why?
- Which authorities are supervising the international enveronmental work of the company?
- Which international conventions and agreements within the environmental area do you

believe influence the business of your company, directly or indirectly?
- Have the demands from authorities concerning the environmental work within the

companies increased related to the internationalization?
- How has legislation in respective countries affected your establishment?
- Are the same environmental work and environmental policy valid for the company´s

business in all countries? If yes, how is this practical made?
- Which are those environmental issues considered to be of most importance for the

company? Why? How have these influenced your work and your establishment abroad?
- What advantages and disadvantages does your company have when establishing abroad

from an environmental perspective?
- Are there from an environmental point of view any obvius differences where in the world

the company establishes?
- How does the handling of environmental issues within the company affected the company

economical? Is there on short- or longterm any difference between how this difference has
uttered?

- Do you believe the environmental demands the company has faced during
internationalization is trade-specifik or general for other business? In what way?

- How, do you think, was the company´s profiling in environmentla issues in time
considering other companies? How has this aspect of time affected the continued work
with environmental and other issues (for example contacts with customers, interest from
media, and so on)?

- When and in what connection did the company begin to handle environmental issues?
Why at that time? Depending on what? (international conventions, increased pressure
from authorities and so on)

- How do one practical combine an increased expansion with an increased understanding
for the environment and awareness within the company?
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- Do increasing demands on the company´s environmental work from authorities been
discovered in connection with the internationalization? Which authorities? Swedish or
foreign?

- In what way has the legislation of “the new country” affected your establishment?
In what way?

- What does the environmental organization within the company look like? Has it always
been like that? Why/why not? When did it change? Why?

- Do you in the company have noticed any reaction among customers on your acting in
environmental issues? If yes, what reaction? Have the customers direct or indirect affected
you to deal with environmental issues in any way?

- Do you use environmental issues as a part of your marketing? How? Since when?
- How has the globalization affected the pricing of your products? How has this influence

been reflected in the resources deposited to environmental work?
- How has the company´s focus on environmental issues been changing through the years,

do any issues been replaced or changed in any other way?




