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1 Introduction 
 

The first chapter begins with a description of the background to the research topic. Then a 
discussion of the problem in focus follows, leading up to the research questions and the 

purpose of the thesis. The introduction further presents the target group and the disposition of 
the thesis.  

 
 

1.1 Background 
 
The concept of Corporate Social Responsibility (CSR) has been widely used 
and debated lately by scholars, business leaders, investors, and by the public 
and the society in general (Horn af Rantzien, 2003). At this year’s World 
Economic Forum (WEF), CSR was one of the main topics. As stated by a 
participant at a WEF 2004 workshop: “…one can hardly open a newspaper these 
days without reading about CSR” (www.weforum.org :b). Henderson (2002) 
considers CSR to be the predominating issue in the debate about the future of 
the global market economy, and 2005 is defined “the year of CSR” by the 
European Union (Jansson, 2002). 
 
With the explosion of writing about CSR, the concept seems new. However, 
Altman & Vidaver-Cohen (2000) believe it is not a new concept, but one 
whose time has come. The forces of globalisation, international trade, 
deregulation and privatisation, have changed the context of companies and 
the role of business in a global society (Post, 2000; Andriof & McIntosh, 
2001; Löhman & Steinholtz, 2003; Horn af Rantzien, 2003). Furthermore, the 
rapid advances in information technology and communication have 
contributed to the changing context of companies, as well as they have made 
companies and the companies’ information more visible, especially through 
the Internet (Andriof & McIntosh, 2001; Löhman & Steinholtz, 2003). A 
further driving force behind CSR is the decline in public sector responsibility 
(Windsor, 2001). As quoted by Windsor (2001:44): “if the government is to do less, 
then the private sector will have to do more”. Moreover, the companies’ immaterial 
values - reputation, image, identity and responsibilities - have become an 
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important part of the companies’ comparative advantage (Post & Berman 
(2001). Henderson (2002) adds to the driving forces of CSR, the change of 
attitudes among people towards being more critical against companies, and 
caring for business ethics and social responsible investments. Henderson 
(2002) concludes with yet another driving force behind CSR that have surged 
lately; the big support for CSR in itself. 
 
Companies are acknowledged as the most powerful social construct in today’s 
society (Andriof & McIntosh, 2001), and the public is now more aware of the 
impact companies have on society (Marsden, 2000). Therefore, companies are 
expected to take on a new role, one that signifies a broader social 
responsibility (Carroll, 1998). In the Millennium Poll in 19991 two in three 
citizens wanted companies to go beyond their traditional role of making a 
profit, paying taxes, employing people and obeying laws (Environics 
International, 1999). The citizens wanted companies to contribute to broader 
societal goals as well. What it means to be a socially responsible company is by 
no means crystal clear, which is to be further studied in this thesis. However, 
CSR is by many considered to be going beyond profit making, and integrating 
economic, social and environmental concerns in company values and activities 
(Carroll, 1998; Vidaver-Cohen & Altman, 2000; Snider, Hill & Martin, 2003). 
CSR is about companies making a contribution to the company’s 
stakeholders, i.e. shareholders, employees, customers, suppliers, government, 
society, and other individuals and institutions which have an interest in the 
company’s operations (Snider, Hill & Martin, 2003).  
 

“If corporations themselves are not responsible, we are heading for a 
catastrophe” 

 
French legislator in Burson-Marsteller (2000:5) 
 

                                        
 
 
1The Millennium Poll on CSR from May 1999 involved representative samples of 1 000 
citizens in each of 23 countries on six continents, a total of 25 000 worldwide (Environics 
International, 1999). 
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There are strong oppositional viewpoints among theorists regarding the basics 
for CSR. In one corner are the adherents of the sole responsibility of business 
being to provide maximum financial return to shareholders (Carroll, 1998). In 
the other corner are the proponents of the main responsibility of business 
being to balance the interests of different stakeholders (Carroll, 1998; 
Marrewijk, 2003). Moreover, there is no common definition of CSR among 
scholars (Marrewijk, 2003), and it is voluntary to embrace CSR in the 
company activities (Snider, Hill & Martin, 2003). The lack of a well-developed 
consensus of CSR and its voluntary characteristics, have resulted in confusion 
among theorists and business leaders regarding which definition to adopt and 
how to act as a socially responsible company (Marrewijk, 2003).  
  
As business has gone more global and meets bigger market opportunities, it is 
also faced with global problems such as poverty, water and food shortages, 
environmental pollution, human rights violation, unemployment, and 
defective education (Zadek, 2001; Rischard, 2002). Stakeholders expect 
companies to help solving these global problems, especially since one public 
opinion argues companies are part of the problems (Zadek, 2001). Today’s 
business context is very complex and the solutions of the global problems 
involve economic, social, political, ethical, legal and environmental concerns. 
These complex problems are a challenge for everyone – government, society 
at large, and business (Post, 2000). Zadek (2001) takes this one step further 
arguing that to confront the enormous challenges facing humanity, a full 
commitment from the business sector is needed.  
 
Several of the global problems are closely intertwined with the developing 
countries in Africa, Asia and Latin America, to be compared with the 
developed or industrialised countries in the northern hemisphere (Estibill, 
1991). The developing countries have problems improving their situation 
because of the global problems, but also because they lag behind in almost 
every field, for instance technological capacity, skilled workforce, and 
functioning national and social institutions (Rischard, 2002). Today’s global 
world is characterised by a huge imbalance between the rich and the poor 
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countries (Rischard, 2002). However, the developing countries offer 
favourable production costs and natural resources, which attract multinational 
companies2 (MNCs) from the developed countries to establish production 
centres and subsidiaries in these countries (Bartlett & Ghoshal, 1995). 
Developing countries in their turn, also welcome foreign direct investments, 
which MNCs bring along. Besides monetary investments these include know-
how, management expertise, the building of factories and offices and 
providing jobs and training (Bartlett & Ghoshal, 1995).  
 
Having production in developing countries involves greater expectations on 
the performance on MNCs (Löhman & Steinholtz, 2003). CSR is often 
regarded as necessary for MNCs in developing countries to actively work with 
(Moser & Miller, 1997; Hess, Rogovsky & Dunfee, 2002). However, 
Marrewijk (2003) argues that CSR too often is considered the answer to global 
poverty, environmental problems and social exclusion.  

 

1.2 Problem Discussion 
 

“If business is so powerful and is now doing so much good; why is so much 
wrong?”  

 
Grajew, President of Instituto Ethos, Brazil’s leading business association for social 
responsibility; in Zadek (2001:6). 
 
Sweden has a great number of MNCs operating all over the world facing 
growing demands for social responsibility, in particular this applies to Swedish 
MNCs operating in developing countries (www.svensktnaringsliv.se). The 
pressure on MNCs to do some good for the societies they are operating in is 
rising. One specific reason behind this is the assumption that MNCs have 
increased their power considerably at the expense of national governments 

                                        
 
 
2By MNC in this thesis I refer to Sison’s (2001) definition of a company which has 
production and sales in more than one country. 
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(Marsden, 2000). Alongside Zadek (2001), Marsden (2000) underlines that out 
of the largest 100 economic entities in the world, measuring GDP alongside 
annual turnovers, 51 are big companies, the rest are nation states. However, 
Henderson (2002) argues that MNCs have large turnovers but they do not 
have the power over economic policy.  
 
In its work with CSR, Sweden has put special attention to countries where the 
national institutions have a weaker position or lack the will and capacity to 
pursue basic international guidelines (Horn af Rantzien, 2003). These 
circumstances characterise the situation in most developing countries (Estibill, 
1991). In developing countries in general, business and society have little 
knowledge of the CSR concept and what expectations to put on companies 
(European Commission, 2001). Opinions say Swedish MNCs in developing 
countries should act in such a way that they improve the business and society 
climate (www.svensktnaringsliv.se). 
 

1.2.1 Argentina 
The Latin American nation Argentina is considered a developing country by 
the United Nations (UN) standards (www.un.org). During the last decades 
Argentina has struggled with economic and political problems due to the 
instability of the national institutions, dependency on international loans and 
incapacity of paying interests and amortizations (Utrikespolitiska Institutet, 
2002). In 2001 the national problems got worse and Argentina was struck by a 
severe economic and political crisis (see further 2.2), resulting in many social 
problems affecting the Argentineans, for instance high unemployment rates 
(exceeding 20 %), poverty, food shortages and huge depreciations of savings. 
As a result of the crisis, 50 % of the Argentinean population is now to be 
found below the national poverty line (Ströje-Wilkens, 2003), compared to 
about 30 % before the crisis (UNDP, 2002). 
 
Although Argentina has been severely affected by economic, political and 
social problems lately, the country can still be considered one of the important 
emerging markets in the developing world (Garten, 1997). Among the criteria 
for such an emerging market are a large population, richness in important 
natural resources, potential for economic expansion and constituting the 
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economic engine in the local area. Argentina has about 37 million inhabitants, 
within the Argentinean borders there are meat, corn, soya, minerals and gas 
(Ströje-Wilkens, 2003), and Argentina constitutes the economic engine in 
Latin America together with Mexico and Brazil (Garten, 1997). As a result of 
the above mentioned factors, Argentina is an important host country for 
foreign MNCs, and Swedish3 MNCs operating in Argentina are for instance 
ABB, Alfa Laval, Astra Zeneca, Electrolux, Ericsson, Scania and Tetra Pak 
(www.swedishtrade.se/argentina). (See Chapter 2 for information about 
Argentina.) 
 

1.2.2 Swedish MNCs and CSR 
The majority of the most well-known Swedish companies have already started 
their CSR activities, but still there are many which have not (Löhman & 
Steinholtz, 2003). Among the Swedish companies that are working with CSR, 
there are even fewer which report their economic, social and environmental 
activities and results in a so-called Sustainability Report, which is presented 
apart from the regular annual financial report (Löhman & Steinholtz, 2003). 
The Sustainability Report often pursues the framework for the presentation of 
CSR-related information launched by the Global Reporting Initiative (GRI, 
2002).  
 
Löhman & Steinholtz (2003) underline the importance of recognising that 
different companies and industries face different problems and opportunities, 
and that different countries, regions and societies offer different conditions 
for business operations. In the practical CSR work there is no “one size fits 
all”; companies have to be able to make choices based upon specific company 
operations and local conditions (www.svensktnaringsliv.se). Some of the 
Swedish MNCs operating in Argentina, have stated in a Sustainability Report 
or a corresponding CSR report, what their CSR activities constitute of, 

                                        
 
 
3The companies referred to as Swedish MNCs are not entirely Swedish. ABB is partly Swiss 
and Astra Zeneca partly British. However, according to Swedish Trade (Exportrådet), these 
companies are considered Swedish (www.swedishtrade.se/argentina). 
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globally and sometimes regionally. These Swedish MNCs can be considered 
working actively and consciously with CSR, at least at a corporate level, and 
they constitute the point of departure for this research. These Swedish MNCs, 
which work actively and consciously with CSR, face special challenges when 
implementing their CSR activities in the particular context which Argentina as 
a developing country provides. What counts is what these Swedish MNCs 
really are doing in Argentina, not what the Sustainability Report or other 
company CSR report is claiming that the company is doing globally 
(www.svensktnaringsliv.se). WEF 2004 manifested this by claiming that one 
of the biggest problems with CSR is the lack of alignment between what 
companies are saying and what they are doing (www.weforum.org :b).  
 
In capacity as Western MNCs in a developing country like Argentina, one can 
argue that Swedish MNCs do have a great ability to build local skills in the 
country (www.weforum.org :c). The Swedish MNCs constitute a part of the 
private sector in Argentina, and should help boost development through their 
core operations. Furthermore, some propose that Swedish MNCs in 
Argentina should pay an even broader contribution to development in the 
country, and assume responsibilities such as supporting the access to credit, 
water, food, energy, medicines, education, information technology et cetera 
(www.weforum.org :c). Western MNCs in developing countries, hence also 
Swedish MNCs in Argentina, should do more to fight poverty, as business 
traditionally has played a crucial role in providing routes from poverty to 
prosperity (www.weforum :c). 
 

1.2.3 Development 
Swedish MNCs operating in Argentina, which consciously work with CSR, do 
have the ability - and judging by Sustainability Reports and corresponding 
company CSR reports - the will, to contribute to development in economic 
and social terms in Argentina. Contributing to development means 
contributing to a process in which people’s or a nation’s living conditions 
change for the better (Estibill, 1991). Economic and social development in 
this thesis refers to helping improve the living conditions by providing 
support in reducing poverty and unemployment, providing access to food, 
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water, energy, education, business knowledge and/or technology (Bartlett & 
Ghoshal, 1995; www.weforum.org :a). 
 

1.2.4 The Society 

Swedish MNCs operating in Argentina, which actively engage in CSR 
activities, respond to various stakeholders. One of the larger stakeholder 
groups for any company, and characterised as both global and local to MNCs, 
is the society (Gillis & Spring, 2001). The presence of Swedish MNCs in the 
Argentinean society can have both positive and negative affects on the well-
being of the members of the society (Gillis & Spring, 2001). How these 
Swedish MNCs can contribute to economic and social development in the 
Argentinean society varies. It is dependent on the particular company and the 
industry, and also on the special challenges related to business operations in 
the Argentinean context (Löhman & Steinholtz, 2003). CSR activities can 
include volunteering and fund-raising events, or more strategic business 
activities using the company’s core competences in a way that benefits both 
the company and the well-being of the society (Gillis & Spring, 2001).  
 
Following the discussions in the Introduction chapter, I find it of great 
interest to examine how Swedish MNCs, which work actively and consciously 
with CSR according to Sustainability Reports or corresponding CSR reports, 
engage in CSR activities aimed at the society to help contribute to economic 
and social development in the society in Argentina – a developing country in 
crisis but with great potential. Löhman’s & Steinholtz’s (2003) notion, stating 
that there are few essays and books which describe CSR from a Swedish point 
of view, and even fewer which do it from a practical point of view, further 
adds to the interest of examining this topic in a thesis.  
 
In this thesis I will study how four Swedish MNCs operating in Argentina, 
which in Sustainability Reports or corresponding CSR reports describe their 
engagements in CSR activities, engage in practice in CSR activities aimed at 
the Argentinean society. The mode of selection of the MNCs is further 
described in the Methodology chapter (3.2.5).  
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1.3 Research Questions 
 
The research questions for this thesis are the following: 
 
1. According to representatives of Swedish MNCs operating in Argentina and 
working actively and consciously with CSR; what is a socially responsible 
company? 
 
2. What kind of CSR activities aimed at the society do Swedish MNCs 
operating in Argentina and working actively and consciously with CSR, engage 
in to help contribute to economic and social development in the Argentinean 
society? 
 
3. What are the motives of Swedish MNCs operating in Argentina and 
working actively and consciously with CSR, for engaging in these CSR 
activities, referred to in research question number two? 

 

1.4 Purpose 
 
The purpose of this thesis is to examine how and why Swedish MNCs 
operating in Argentina and working actively and consciously with CSR on a 
corporate level, engage in CSR activities aimed at the society in Argentina. 
The focus of CSR is placed on CSR activities supporting economic and social 
development in the Argentinean society.  

 

1.5 Target Group 
 
This thesis is written within the research field of business economics. The 
target group is quite broad due to the topic of CSR being an actual, much 
debated issue when writing this thesis, and because of the character of the 
thesis as contributing to further dialogue about CSR related issues.  
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Naturally, this thesis is of certain interest for Swedish MNCs operating in 
Argentina, but also for other foreign MNCs operating in Argentina. Although 
the focus is on Argentina, I believe the information presented in this thesis 
could be of interest for Swedish MNCs operating in other developing 
countries.  
 
Moreover, I identify students and teachers at university educations in business 
and economics, especially in Sweden, as a target group. Another target 
audience identified is international organisations working with CSR, for 
instance CSR Europe. I also consider international organisations working with 
issues in developing countries, such as SIDA in Sweden, as possible receivers 
of the information presented in this thesis.  

 

1.6 Reader’s Guide 
 
Before moving on to the next chapter, I would like to present the disposition 
of the thesis in order to provide the reader with an understanding of the 
content and the structure, which I believe will facilitate the reading.  
 
1 Introduction: The reader is introduced to the concept of CSR and the need for 
studying CSR activities related to the Argentinean society. The purpose, the 
research questions and the target group of the thesis are presented in this 
chapter.  
 
2 A Brief Introduction to Argentina: This chapter provides the reader with some 
general facts about Argentina and a description of the Argentinean crisis and 
its after-effects. The information is principally aimed at those readers who 
have a small knowledge of Argentina and the crisis. 
 
3 Methodology: In the third chapter I describe my scientific approach, and the 
methodology used in the thesis. The chapter further includes a discussion 
about the methodology used, and the trustworthiness of the results.  
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4 What is CSR?: The theoretical framework is divided into two parts and the 
first part discusses the concept of CSR, stakeholder theory with a focus on the 
society, and the responsibility of the company.  
 
5 How to Apply CSR?: The second part of the theoretical framework 
concentrates on CSR in practice and contains theories about different levels 
of engagement in CSR,  CSR in developing countries and motives for 
engaging in CSR activities.  
 
6 Empirical Findings: In this chapter I present information about CSR activities 
related to the Argentinean society received through interviews with four 
Swedish MNCs working actively with CSR in Argentina.  
 
7 Analysis – What is CSR?: The analysis is divided into two parts where the 
first chapter links the empirical findings to the theories presented in chapter 4. 
The discussion in this chapter provides the foundation for answering research 
question number one. 
 
8 Analysis – How to Apply CSR?: The second part of the analysis relates the 
empirical findings with the theories presented in chapter 5. This discussion 
constitutes the foundation for answering research questions number two and 
three.  
 
9 Conclusions: Finally, I present the results of the thesis by answering the 
research questions and fulfilling the purpose. Here, I also give suggestions for 
further research within the actual field. 
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2 A Brief  Introduction to Argentina 
 
This chapter serves as an introduction to Argentina presenting some general facts about the 
country and shortly describing what happened during the crisis. The information used in this 
chapter is taken from the Swedish Trade’s webpage for Argentina and official reports from 

the Swedish embassy in Buenos Aires written by the ambassador Ströje-Wilkens. 
 
 

2.1 General Facts about Argentina 
 
Argentina is the second largest country in South America (after Brazil) and has 
a population of 37 million people. Argentina is a federal republic consisting of 
23 provinces and the official language is Spanish. The country is situated in 
the most southern part of the South American continent bordering on Chile, 
Bolivia, Paraguay, Brazil and Uruguay. The capital is Buenos Aires with nearly 
13 million inhabitants. There are big differences in climate, population density 
and standard of living between different parts of the country. The landscape 
shifts from cold and barren in the south to desert -like as well as tropical in the 
north. The economic activity is centred to the biggest cities Buenos Aires, 
Córdoba and Rosario on the vast plain called Pampas.  
 
Argentina is rich on natural resources such as meat, corn, soya, minerals and 
gas, and the most important national industries are agriculture, energy, 
chemical and steel. Argentina is a member of the World Trade Organisation 
(WTO) as well as several economic and political unions in Latin America, 
including the tariff union MERCOSUR with Brazil, Paraguay, Uruguay and 
Chile (only some agreements). Argentina’s most important trade partners are 
the EU, Brazil, Chile and the USA.  

 

2.2 The Crisis and the After-effects 
 
After several years of recession, corruption and economic and political 
inefficiency, the Argentineans showed their discontent through massive 
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demonstrations in December 2001 demanding the resignation of the 
government. The turbulence made the President Fernando de la Rúa to resign 
and a period of severe political and economic instability followed. Argentina 
was declared bankrupt and could not pay its debts. The public debt escalated 
to represent a value of 150 % of the country’s GDP. The ten year old 
convertibility of the Argentinean peso with the American dollar (1 USD = 1 
Argentinean peso) was abandoned and the peso rapidly depreciated and was 
devaluated (2004: 1 USD = 2.80 - 3 Argentinean pesos). The foreign 
investments ceased and large amounts of capital fled across Argentinean 
borders. To prevent a total economic breakdown the bank accounts were 
blocked and capital was not allowed to leave Argentina. This created severe 
problems for both private persons and companies when their accounts were 
transformed from dollars into pesos to an exchange rate much below the 
market exchange rate.  
 
The economic activity almost ceased and Argentina’s GDP per capita was 
halved in one year. Argentina was paralysed by this severe economic, political 
and social crisis all through 2002 and more than 50 % of the population was 
to be found in poverty. The already high unemployment rates reached levels 
beyond 20 %.  

 

2.3 Recuperation Begins 
 
The new Argentinean President Néstor Kirchner and his government entered 
Casa Rosada in May 2003 after winning the elections. Many are those who 
confide in a new beginning for Argentina. The Peronist (center-left) Kirchner 
proclaimed reforms to control corruption and institutional instability, and his 
political programme includes the creation of a welfare state and increased 
levels of employment and development. During 2003 the Argentinean 
economy slightly stabilised and the country is showing signs of economic 
growth. However, the Argentinean financial market is still considered instable, 
and the country’s industry sectors need to recuperate their levels before the 
crisis. 
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3 Methodology 
 

In this chapter I present my scientific approach and describe the methodology used the 
research process. The chapter ends with a discussion regarding the used methods. My 

intention with this chapter is to facilitate for the reader to follow the steps taken in the 
research process and to make his/her own opinion about the trustworthiness of the results 

presented in the thesis. 
 
 

3.1 Scientific Approach 
 
In writing this thesis I am carrying out a research, and in order to understand 
my research and the knowledge I am producing, I have to be aware of and 
reflect upon the scientific approach of my research (Arbnor & Bjerke, 1994). 
This is important for me as a researcher, as well as for the reader so that 
he/she can gain an understanding of the production of knowledge, and create 
a perception of the knowledge produced in this thesis. According to Arbnor 
& Bjerke (1994), a scientific approach is built upon the explicit relation 
between ideas and empirical observations. In my research I am studying CSR 
theories especially selected for the purpose of the thesis, and I am also 
collecting and studying empirical data from representatives of Swedish MNCs 
working actively with CSR in Argentina, selected in line with this purpose.  
 

3.1.1 Producing Knowledge 
The intention with this thesis is to make a contribution to the research field of 
CSR. By using methodical tools to systemise and structure the knowledge 
produced in my research, for instance in the development of CSR theories 
and in the collection of the empirical data from the Swedish MNCs working 
actively with CSR in Argentina, I can claim to produce scientific knowledge 
(Holme & Solvang, 2001). Holme & Solvang (2001) assert that the difference 
between scientific knowledge and other forms of knowledge is the way by 
which we acquire the knowledge.  
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3.1.2 Hermeneutics and Positivism 

The scientific approach influences how the researcher act during the research 
process (Patel & Davidson, 2003), i.e. my scientific approach determines how 
I formulate the problem and the purpose of the thesis, how I develop the 
theories, how I select the research objects, how I conduct the collection of 
empirical data and how I analyse the gathered information. There are two 
opposing views within the scientific approach; hermeneutics and positivism 
(Arbnor & Bjerke, 1994; Patel & Davidson, 2003). Simply put, hermeneutics is 
related to social science and the use of qualitative methods, whereas positivism 
is related to natural science and the use of quantitative methods (Patel & 
Davidson, 2003). Qualitative and quantitative methods are further described 
in 3.2.3. 
 
I am conducting a social science research in which I want to obtain 
information about how Swedish MNCs realise CSR activities in practice to 
contribute to the Argentinean society. I am particularly interested in practical 
experiences of engagement in activities contributing to the society. CSR has a 
broad definition and I want to carry out a dialogue with the representatives of 
Swedish MNCs to capture their view upon CSR in the Argentinean context. 
The information subjective to the particular representatives and the particular 
companies is valuable for my research.  
 
The type of information I am searching for, and the method to obtain this 
information, have similarities with a hermeneutic scientific approach (Patel & 
Davidson, 2003). With the purpose of my thesis I am striving for an 
understanding of the CSR engagement of Swedish MNCs in the Argentinean 
society. This purpose is closer to a hermeneutic scientific approach, than a 
positivistic research approach, which aims at explaining a studied 
phenomenon (Patel & Davidson, 2003).  
 
Another aspect which demonstrates that the positivistic scientific approach is 
not adequate to fulfil the purpose of my thesis is that within positivism every 
influence from the researcher must be eliminated, or at least minimised 
(Kvale, 1997). In my research, I as the researcher form an active part in the 
collection of the empirical data through interacting with the representatives in 
a dialogue. Further, I gain understanding of CSR theories and the Argentinean 
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context interpreting texts, actions and spoken words and reflecting upon these 
(Holme & Solvang, 2001).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3.1: The hermeneutic spiral, Eriksson & Wiedersheim-Paul (1997:231), own 
modification.  
 
The Hermeneutic Spiral: 
The fundaments of the hermeneutic interpretation are captured in the 
hermeneutic spiral mentioned by for instance Eriksson & Wiedersheim-Paul 
(1997) and Kvale (1997), and pictured above in figure 3.1. I want to use the 
hermeneutic spiral to illustrate the production of knowledge in this thesis. In 
the research process I have assumed information from texts and dialogues – 
written words, spoken words, body language et cetera. I have interpreted this 
information and gained an understanding of CSR in the Argentinean context. 
The understanding I have gained has been reflected upon and written down in 
this report, and by using methodical tools throughout the research process, 
knowledge has been produced through the hermeneutic spiral.  
 
The elements of the research process – problem formulation, theory 
development, data collection, data revision and analysis, have overlapped each 
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other, and through the whole research process new knowledge and new 
experiences have been created (Patel & Davidson, 2003).  
 
Pre-understanding: 
In hermeneutics, the researcher’s pre-understanding is the natural starting 
point of the interpretation process, hence pre-understanding is the point of 
departure of the hermeneutic spiral (Eriksson & Wiedersheim-Paul, 1997). 
Pre-understanding is about the theoretical knowledge, as well as the subjective 
and emotional experiences, that I as the researcher bear with me when the 
research process begins (Arbnor & Bjerke, 1994¸ Patel & Davidson, 2003). 
Pre-understanding is considered an asset when interpreting the examination 
object according to the hermeneutic scientific approach (Patel & Davidson, 
2003).  
 
Eriksson & Wiedersheim-Paul (1997) describe the pre-understanding as the 
knowledge about the selected topic, which the researcher reasonably has when 
starting the research process. This pre-understanding helps the researcher in 
formulating the problem and the purpose. My academic pre-understanding of 
CSR was rather limited when my research project started, but I bore other 
form of knowledge and experiences with me that influenced the problem 
formulation. For instance, the knowledge acquired at the International 
Business Programme at Linköping University, and the knowledge and 
experiences from living and studying in Argentina and travelling extensively in 
Latin America.  

 

3.2 Method in Practice 
 
When conducting a scientific research it is of great importance to reflect upon 
the choices of method, and describe the methodology used in the research 
process (Ejvegård, 2003). In conformity with Ejvegård’s (2003) suggestion I 
want to reflect upon my choices and describe the methodology I have used, in 
order to gain an understanding of my research and the knowledge that I 
produce. By doing this I also show others how I have reached the results in 
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my thesis. According to Arbnor & Bjerke (1994), this will help the reader in 
evaluating the content and the results of the thesis. 
 

3.2.1 The Actor Approach 

Arbnor & Bjerke (1994) claim there are three different methodical approaches 
within social science. The actor approach is related to hermeneutics and 
understanding knowledge, whereas the analytical approach is related to 
positivism and explaining knowledge. The system approach is to be found 
between these two extremes.  
 
A central point of departure of the actor approach and of the method applied 
in this thesis is the assumption that the reality exists as a social construction 
(Arbnor & Bjerke, 1994). Arbnor & Bjerke (1994) further explain this, stating 
the reality consists of an interaction between our personal experiences and the 
experiences created together with others. Another central point of departure 
of the actor approach, which is applicable to the method used in this thesis, is 
that the totality is understood by the characteristics of the parts, as explained 
in the hermeneutic spiral (Arbnor & Bjerke, 1994; Eriksson & Wiedersheim-
Paul, 1997). 
 
Yet another central concept of the actor approach, which also is central for 
my research project, is the dialogue (dia = via, louge = words). The dialogue is 
described by Arbnor & Bjerke (1994) as an interaction between speaking and 
listening, and according to these authors the dialogue is a method which can 
provide information not accessible with another method. This is the case with 
the information about CSR contributions provided by Swedish MNCs in the 
Argentinean society. Moreover, the actor approach is described as a method, 
which requires participation and genuine interest and curiosity from the 
researcher, which is how I feel towards CSR issues and Argentina.  
 

3.2.2 Research Approach 

My research process began by collecting theoretical data, reading about, and 
reflecting upon CSR related to a developing country. The concept of CSR was 
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quite new to me and first I needed to build a theoretical foundation, and from 
there interesting research problems and questions surged.  
 
A research study taking its point of departure in already existing theories and 
models is of deductive nature (Alvesson & Sköldberg, 1994). When assuming a 
deductive research approach the researcher draws conclusions from general 
theories and models by applying empirical data to the theoretical framework 
(Patel & Davidson, 2003). An inductive research approach on the other hand, 
originates from empirical findings and claims that a connection observed in 
these findings create a general rule (Alvesson & Sköldberg, 1994). According 
to Patel & Davidson (2003), the objectivity is considered to be strengthened if 
the point of departure is in existing theory, as in the case of deduction.  
 
In my research process I studied and reflected upon CSR theories, not only in 
the beginning of the research process, but also during the whole process. The 
empirical data made me reinterpret some theoretical ideas, and from the 
empirical data I also narrowed down the theoretical framework to focus on 
the final purpose of the thesis. Following this discussion I can not claim that 
my thesis is solely of a deductive nature. However, my research approach is 
closer to a deductive approach than an inductive approach considering that I 
started consulting theories in Sweden, before going to Argentina to collect the 
empirical data.  
 

3.2.3 Type of Investigation  
For the collection and analysis of the empirical data needed to answer my 
research questions, I originally chose between a qualitative and a quantitative 
method (Bryman, 1997). Since the aim of my study was to obtain so-called 
soft data, such as personal experiences, values and attitudes, from 
representatives of Swedish MNCs in Argentina, I found the qualitative method 
more appropriate (Eriksson-Wiedersheim-Paul, 1997). I searched for nuanced 
descriptions of particular CSR activities or projects unique to a certain 
company, and according to Holme & Solvang (2001), such nuanced 
descriptions can not be obtained through a quantitative method. Instead, the 
information which became central in this thesis depended to a great deal upon 
the particular source of information. Holme & Solvang (2001) add that a 
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qualitative research is characterised by little guidance from the researcher and 
by openness for new knowledge and new understanding, something which I 
strived for in the collection and analysis of empirical data. When using a 
quantitative method on the other hand, the researcher is interested in numbers 
and quantities, and statistical analyses explaining a phenomenon (Holme & 
Solvang, 2001).  
 
I had started consulting the theories, but did not specify the theoretical 
framework, before the search for empirical data began. Bryman (1997) claims 
this conduct reduces the risk of jumping to conclusions or creating an 
incorrect image of the research questions. Furthermore, my qualitative 
research can be characterised as explorative (Patel & Davidson, 2003), since I 
personally had limited information about CSR and because there was a lack of 
CSR studies from a Swedish and a practical point of view, as indicated by 
Löhman & Steinholtz (2003). According to Patel & Davidson (2003), it is 
frequent with more open problem discussions in explorative and qualitative 
studies to not restrict the possibilities to discover new aspects of the research 
problem. In my research process I worked in line with Patel’s & Davidson’s 
(2003) suggestion and started out with broader problem discussion, research 
questions and purpose to avoid delimiting myself too much, and therefore risk 
missing out on valuable information that the representatives could provide me 
with. According to Holme & Solvang (2001), a qualitative research is 
characterised by the flexibility of letting experiences during the research 
process reformulate the problem, the research questions and the purpose. 
Bryman (1997) articulates that this flexibility makes it possible for the 
researcher to follow up new ideas which surge during the research process.  
 

3.2.4 Collection of Data 

In my research process I have used both primary and secondary data. I began 
with collecting secondary data, which is referred to as information already 
collected for another purpose (Arbnor & Bjerke, 1994). The secondary data 
used in this thesis consist of books, articles printed in scientific journals, 
reports printed by Swedish MNCs and by international institutions, and 
information found on the companies’ and other organisations’ web pages. 
When searching for information on the Internet, at the library and via 
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databases for business press, I used stick words such as CSR, corporate 
citizenship, corporate social performance, as well as developing countries, 
community involvement, MNCs and Argentina.  
 
Primary data is information collected by the researcher especially for the 
purpose of the study, and the information has not been documented before 
(Arbnor & Bjerke, 1994). The primary data for my thesis was collected 
through personal interviews with representatives of Swedish MNCs in 
Argentina, as I considered this method the most suitable to obtain the 
qualitative information that I needed to answer my research questions. Other 
ways to collect primary information are through telephone interviews, 
observations, experiments and questionnaires (Ejvegård, 2003).  
 
In the following sections I will explain carefully how I collected the primary 
data through personal interviews. Firstly, how I selected the Swedish MNCs 
and the interviewees, and then how I prepared and conducted the interviews.   
 

3.2.5 Selection of Companies and Interviewees 
I have conducted a total of five interviews with representatives of four 
Swedish MNCs operating in Argentina, which work actively with CSR, and I 
would like to explain how I selected the MNCs and the interviewees.  
 
Swedish MNCs Working Actively with CSR 
First I checked the Swedish Trade’s web page (www.swedishtrade.se/ 
argentina) and found about 30 Swedish MNCs listed which have production 
or sales in Argentina. I studied the web pages of these 30 Swedish MNCs 
thoroughly, looking for CSR information and especially Sustainability Reports 
when these could be found, since the point of departure of my research was 
to study Swedish MNCs working actively with CSR. The MNCs with 
Sustainability Reports or corresponding CSR reports were selected, because I 
wanted to study how the Swedish MNCs which said they worked extensively 
with CSR, applied their CSR strategy with focus on the Argentinean society.  
 
At this point I started contacting the MNCs in Sweden, by phone or e-mail, 
asking for contact persons in Argentina. In some cases I used the contact 
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information provided on the Argentinean web page of the Swedish MNCs. I 
sent e-mails to the Managing Director or other market employee, and in some 
cases to the information department. The e-mails were written in Swedish or 
Spanish, dependent on the nationality of the receiver, which in most cases was 
Argentinean. In the e-mails I explained the purpose of my thesis, that I was 
going to Argentina to collect information and wanted personal interviews, and 
that I had selected the company due to its CSR information provided in 
company reports. I specifically wrote that I was not aiming for a critical study 
and that I did not expect the companies to assume a larger social 
responsibility in Argentina. I was more aiming for a dialogue about CSR 
related issues and practical examples of CSR activities in Argentina.  
 
I sent e-mails to Alfa Laval, ABB, ITT Flygt, Atlas Copco, SKF, Skanska, 
Astra Zeneca and Ericsson. When leaving Sweden I had received positive 
answers from Alfa Laval, ITT Flygt and Atlas Copco, saying that I was 
welcome for an interview. Skanska never answered, and SKF was not able to 
receive me. 
 
Narrowing Down the Topic and Selecting the MNCs 
In Buenos Aires I contacted the Swedish Chamber of Commerce and got 
contact persons at ABB, Ericsson and Astra Zeneca and sent e-mails 
specifically to these persons. These however forwarded my e-mails to persons 
better suitable to respond CSR questions. ABB and Ericsson responded 
positively and interviews were confirmed. Astra Zeneca answered a few weeks 
later and confirmed an interview. When agreeing on a date for the interview 
with ITT Flygt the company backed out due to other engagements. In Buenos 
Aires I focused the research problem to contributions to economic and social 
development in the Argentinean society. This made Alfa Laval to kindly say 
no, since they considered themselves not being able to offer me any detailed 
information about CSR projects aimed at the society. When I went to the 
outskirts of Buenos Aires to interview the Managing Director of Atlas Copco 
he had gone to Uruguay without informing me and the interview was 
cancelled. However, Alfa Laval recommended me to interview Tetra Pak since 
they knew Tetra Pak worked with CSR activities in the Argentinean society. 
Alfa Laval provided me with contact information and Tetra Pak agreed to be 
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interviewed. I did not choose Tetra Pak initially since the company seemed to 
focus exclusively on environmental issues in its CSR activities. 
 
The Swedish MNCs working actively with CSR finally selected and available 
for an interview were ABB, Ericsson, Astra Zeneca and Tetra Pak. After 
having some bad luck with obtaining interviews, I was satisfied to have four 
companies that could and wanted to give me information.  
 
How Many Interviews? 
One of the focal points of the problem discussion, spurring the interest for 
studying CSR activities in practice, is the existence of different problems and 
opportunities for different companies and industries regarding CSR activities. 
Therefore, I wanted to interview more than one company to show how 
companies with different business activities can possibly engage in CSR 
activities in practice aimed at the Argentinean society. The purpose of the 
thesis is not to make comparisons between the companies, since I believe, 
with support from e.g. Löhman & Steinholtz (2003), that this would not be 
suitable across industry borders. The prerequisites for CSR activities of an 
industrial company like ABB and a pharmaceutical company like Astra 
Zeneca, are very different. Furthermore, I did not want to conduct too many 
interviews, since I thought a deep and interpretative analysis would better 
fulfil the purpose of the thesis. This reasoning is in line with Kvale (1997) 
who suggests the researcher to interview as many people as needed to answer 
the research questions. Kvale (1997) claims the necessary number of 
interviewees depends on the purpose of the research. If the amount is too 
small it is impossible to make statistical generalisations and if the amount is 
too large it is impossible to make more profound interpretations of the 
interviews. Since I was not aiming for any statistical generalisations and my 
purpose corresponds more to interviewing fewer people, I paid more 
attention to this argument.  
 
The Interviewees and the Mode of Selection 
The five interviewees are Argentineans, have an academic background and 
have worked for several years in international companies. At ABB I 
interviewed the Country Manager of Environmental Issues, Sustainability and 
Total Quality Management, at Astra Zeneca the Human Resources Director, 
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and at Tetra Pak the Responsible of Marketing and Communication. When 
performing the interview with the Human Resources Director at Ericsson, I 
was recommended to talk to yet another person related to Ericsson, a 
consultant in telecommunication who until recently used to work for Ericsson 
and who had personal experience from a CSR project contributing to the 
society. I never tried actively to interview more than one person from each 
company, since the interviewees could answer my questions. Moreover, they 
had made themselves a good picture of what I wanted from my e-mail and 
had already been selected because they were the most suitable interviewees.  
 
One method proposed by Arbnor & Bjerke (1994) for selecting particular 
actors within the organisations implies a selection based on recommendation. 
Such a selection means letting different actors recommend other interesting 
actors. This mode of selection is expressed in the case of Ericsson and the 
recommendation of the second interviewee. In the other cases some sort of 
selection based on recommendation also took place since my e-mails were 
passed on to suitable interviewees.  
 
The mode of selection of the companies for my research is similar to the 
selection of a company for a case study. According to Patel & Davidson 
(2003), performing a case study means examining a limited group of 
individuals or organisations. In my research I have opted for studying four 
companies, and Patel & Davidson (2003) assert that the researcher can choose 
to study more than one case. Furthermore, I consider the mode of selection 
of the companies for my study as a sort of “accessible” selection (Patel & 
Davidson, 2003), i.e. companies which were available to provide information 
about CSR activities aimed at the society, and also accessible for an interview. 
 
Patel & Davidson (2003) further argue that the researcher who uses an 
accessible group can not claim that the results are guilty for other groups than 
the ones studied. On the other hand the researcher can try to make an 
estimation of the possibilities to generalise the results and present the 
arguments for this in the report. This is done in 2.3.4. Before describing how 
the interviews were prepared and conducted, I would like to clarify that the 
intention with this thesis was never to give a representative picture of how 
Swedish MNCs in Argentina in general work with CSR, rather the aim of the 
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study was to capture how an explicit CSR-active Swedish MNC operating in 
Argentina engages in CSR activities aimed at the society.  
 

3.2.6 Preparing the Interviews 

The selection of the interviewees is very important for the research and the 
same goes for the researcher’s preparation of the interviews (Kvale, 1997). I 
prepared myself by studying and reflecting upon the selected CSR theories, 
and by studying the companies’ Sustainability Reports or other CSR company 
reports. I designed an interview guide, which is recommended by for instance 
Bryman (1997), to be used during the interview, and one or two days before 
the interviews I sent an e-mail to the interviewees with the main topics. By 
doing this, the interviewee could prepare him/herself and maybe look for 
information he/she did not have. This was a way for me to improve the 
quality of the answers.   
 
My interview guide (appendix 1 and 2) consisted of some loosely formulated 
questions related to the following topics: Development of CSR, CSR and the 
financial result, International recommendations, the Stakeholders (the Society) 
and Activities to contribute to economic and social development in the 
society. One option is to carefully formulate the questions (Kvale, 1997), but I 
did not think this was adequate for my research, since I wanted to have an 
explorative dialogue with the interviewee.   
 
Kvale (1997) further accentuates that an interview with an explorative purpose 
is often loosely structured and permits the acquiring of new information and 
new angles of the problem. A loosely structured interview leaves the questions 
free for interpretation of the interviewee and the interpretation of the 
questions depends on the interviewees’ attitude and experiences. Loosely 
structured questions are often referred to as open questions (Arbnor & 
Bjerke, 1994). The opposite of open questions are closed questions which 
have certain response options (Arbnor & Bjerke, 1994). Ekholm & Fransson 
(1992) argue that open questions are preferred if the purpose of the interview 
is to examine how much the interviewee has to say, or to acquire an overview 
of an unknown field. This last-mentioned argument corresponds to the 
purpose of my thesis, not knowing which kind of CSR projects the MNCs 
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realised in Argentina. Moreover, I also tried, in accordance with (Kvale, 1997) 
for instance, to avoid leading questions when conducting the interviews.  
 
Ejvegård (2003) further recommends not standardising the questions too 
much if the interview, as in my case, partly has an explorative purpose. 
Standardisation refers to the design of the questions, as well as the order of 
the questions (Arbnor & Bjerke, 1994). Patel & Davidson (2003) argument for 
a low degree of standardisation if the objective of the interview is to obtain 
information for a qualitative analysis, as is the case with my research. By not 
standardising the questions, but keeping to some topics, I could formulate 
questions during the interview and ask the questions in the order that seemed 
most adequate at that moment.  
 

3.2.7 Performing and Revising the Interviews 
The five interviews were conducted in Spanish, since Spanish is the native 
language of the interviewees (Argentineans), and I consider myself having 
enough Spanish knowledge to perform interviews in this language after having 
lived and studied in Argentina for one year and further studied Spanish for 
several years.  
 
The interviews were conducted at the interviewees’ offices, except for one 
interview which was held at a café in the city centre on the interviewee’s 
proposal. The interviews lasted about one hour, except for one interview 
where the interviewee offered me more time and our conversation lasted for 
about two hours. I was well received by all interviewees and they made me 
feel comfortable. Since the interviews mainly were conducted at the 
interviewees’ offices, I believe the interviewees also felt comfortable during 
our conversations. I recorded four out of five interviews, something which 
was approved by the interviewees. By registering the interviews using a tape 
recorder I could concentrate on the dialogue, the topic and the dynamics.  
 
Conducting an interview face-to-face as I did, makes it possible to perceive 
body language, facial expressions, pitch of voice et cetera, which influence the 
interpretation of the interviews. I strived to achieve a spontaneous 
atmosphere, and thanks to the help of the interviewees, I believe this was also 
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achieved. I felt that the interviewees were motivated to talk about their 
experiences, even if the topics were sometimes delicate.  
 
After having finished the interviews I transcribed the interview information as 
soon as possible, while having the interview experience fresh in mind. Kvale 
(1997) emphasises that transcribing the interviews is an interpretation process 
and therefore I transcribed all interviews word-for-word in Spanish and 
consulted the dictionary and friends for help when needed. Thereafter I 
revised the empirical information, translating the interview material into 
English with much caution, consulting dictionary and friends for the most 
correct translation, and keeping as close to the original as possible. I consider 
myself having enough English knowledge to write a thesis in English. I 
wanted the presentation of the empirical findings in this report to keep the 
spirit of the interviewees. Therefore I have kept the structure of the 
conversations and brought out several quotes translated into English, which 
are also found in Spanish in appendix 4. 
 
I have the interviewees’ approval to refer to them with personal name, 
company name, position and other information that can identify the 
interviewee. Kvale (1997) accentuates that it is important that the researcher 
shows sensitivity and responsibility towards the respondents, and this way of 
thinking is something I have adopted in the work with this thesis. 

 

3.3 Discussion of the Research Method 
 
The choices I have made during this research process concerning the scientific 
approach and the methodology influence the results and the trustworthiness 
of this thesis. Therefore, I will reflect upon the choices I have made when 
studying the literature and interviewing the MNCs. I will also discuss central 
concepts for the credibility of the thesis – objectivity, reliability, validity and 
generalisation. 
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3.3.1 Discussion of the Literature 

Ejvegård (2003) argues that there can be errors in the interpretation when an 
author is referring to another author, and therefore the original sources should 
always be preferred. Alvesson & Sköldberg (1994) further add that the original 
sources are authentic and independent, which increases their credibility. 
Moreover, they claim that the further away from the original source, the 
bigger the risk for twisting, or distorting the information. In this thesis I have 
in some cases used information presented in another source but the original 
one, because I could not get hold of the original sources. However, Ejvegård 
(2003) claims there are some secondary sources, besides the original sources, 
that should be trustworthy. These are other scientific work, especially doctor’s 
thesis and articles in scientific journals, where it can be assumed that the 
authors have paid special attention to scrutinising, controlling and comparing 
information. The secondary data used in this thesis comes from scientific 
books, journals and essays, and therefore they should be as trustworthy as the 
original sources, according to Ejvegård (2003).  
 
To further improve the trustworthiness of the secondary data used in my 
research, I have studied different theories and joined the most acknowledged 
belief, i.e. the theories most experts claim are true and correct (Alvesson & 
Sköldberg, 1994). This is the case for the use of the term CSR and the 
pyramid of CSR by Carroll. Alvesson & Sköldberg (1994) affirm that if two or 
more independent sources confirm each others’ information, the probability 
of having obtained correct information increases rapidly.  
 
Another criticism that can be made concerning the literature is that the 
theories and models described in the theoretical framework are generally 
applicable and not elaborated for the specific research I am conducting 
(Alvesson & Sköldberg, 1994). However, I have strived for obtaining theories 
related to the purpose of my thesis. When theories related to developing 
countries were difficult to find in business journals or books, I have opted for 
using theories and arguments from WEF 2004 in the theoretical framework 
(5.5.1), since I found these very relevant to my purpose. I consider WEF, as 
well as the UN, the Organisation for Economic Cooperation and 
Development (OECD), the World Business Council for Sustainable 
Development (WBCSD) et cetera, acknowledged and trustworthy 
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organisations and institutions. Furthermore, I have strived for avoiding 
propaganda material by using the sources referred to by scientific researchers. 
I believe using these sources strengthens the legitimiacy of the secondary data 
used in this thesis.  
 

3.3.2 Discussion of the Interviews 
When discussing and reflecting upon the interviews I performed, I first want 
to stress that the point of departure of my research was to study Swedish 
MNCs in Argentina working actively with CSR activities aimed at the society. 
In the selection process my personal perception of the Swedish MNCs as 
more or less CSR-active has had an influence, as well as the availability of the 
companies to receive me for an interview. Therefore I can not claim to 
present a representative picture of Swedish MNCs operating with CSR in 
Argentina, but this was never the purpose of the research.  
 
There is also a risk that the MNCs which agreed to be interviewed knew they 
were good at CSR and wanted to share this, whereas the MNCs which never 
answered my e-mails or turned down an interview had poorer experiences of 
CSR activities. There is also a possibility that the interviewees answered in a 
way that made themselves and the companies look better than they are. This is 
something I have been well aware of during the research process and I have 
adopted a critical approach when analysing the empirical findings. 
Furthermore, critiscism can also be made since I have only interviewed 
representatives from companies and not any representatives from NGOs, the 
government et cetera. Because of the limited time frame for the writing of this 
thesis I wanted to focus on deep interviews with the companies and 
thoroughly analyse the information about their work with CSR. 
 
Continuing the discussion of the interviews, I want to make a reservation 
against any language mistakes or any other impacts the Spanish and the 
English languages might have had on the interviews and the translation 
process due to Spanish and English not being my native languages. However, 
considering the two possibilities for the interviews, Spanish or English, I 
wanted to conduct the interviews in Spanish, since this is the native language 
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of the interviewee. When using their native language, the interviewees could 
talk more freely and develop their experiences of CSR.  
 
My choice of a less standardised and less structured interview keeping only to 
the interview guide and adapting the questions to the particular interview 
situation and the dynamics produced during the interview, can have resulted 
in reduced possibilities for a generalisation of the results. However, the 
generalisation of the results was not the aim of the interviews. Moreover, the 
fact that I continued revising the theoretical framework and the problem 
formulation and research questions during the period of collecting the 
empirical data may have resulted in obtaining different type of information 
from different interviewees (Ekholm & Fransson, 1992). 
 
Ekholm & Fransson (1992) further argue for avoiding the use of emotionally 
charged words, e.g. justice, honesty, truth and responsibility when performing 
interviews. Due to the topic being CSR I could not avoid this, but during the 
whole research process I have been aware of the sensibility of CSR and been 
careful when formulating my questions.   
 
Kvale (1997) accentuates the importance of cooperation of the interviewees, 
i.e. that they are capable, honest, consequent, give precise and comprehensive 
answers and keep to the subject. I think the interviewees cooperated in a 
satisfying way, however one of the interviews lasted for two hours and the 
interviewee sometimes touched subjects not of importance for my thesis. This 
made the transcribing of this particular interview more difficult. Moreover, 
there is a possibility that the recording of the interviews made the interviewees 
more careful in choosing their words and maybe refraining from telling me 
some information (Kvale, 1997). However, judging from the information I 
received, I believe the tape recorder was of no, or a minor, influence, and 
using the tape recorder resulted in many positive effects for the interpretation 
and revision of the interviews. One of the interviews was not recorded and 
there is a possibility that I missed useful information when just taking notes. 
Furthermore, I want to make clear that I am aware of that one interviewee, 
Christian, is no longer an employee of Ericsson and therefore he might have 
differing opinions regarding how the company operates today.  
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3.3.3 Objectivity 

Myrdal (1968; in Holme & Solvang, 2001) believes the social sciences can not 
be totally objective or neutral, but objectivity should always be strived for in 
research. Kvale (1997) describes objectivity as unbiased, trustworthy 
knowledge; knowledge that is not distorted by personal prejudices. During the 
whole research process I have tried to maintain objectivity, for instance in the 
translation of the interviews I have made an effort not to twist the meaning of 
any sentence. This to keep the empirical data presented in the thesis as 
objective, and close to the original as possible. Furthermore, I have tried to go 
into every interview situation without any prejudices, but with a sense of 
curiosity for what the interviewees could tell me.  
 
However, Holme & Solvang (2001) stress the research is marked by some 
characteristics that influence the objectivity of the final result. I would like to 
mention these since I think they could have had an influence on my research 
project. Firstly, the research tradition of CSR and the approach within the 
research field are found in the secondary data and can not be escaped from. 
Secondly, the political, social and cultural contexts affect the objectivity. 
Thirdly, Holme & Solvang (2001) believe our own personality and our 
interests and capacities influence the objectivity. In my case there is a 
possibility that my experiences from Argentina and interest for the country 
and for social issues may have resulted in some preconceived ideas influencing 
the results.  
 
During the research process I have faced several choices, i.e. choosing the 
topic, the problem, the research questions, the methods, the theories and the 
research objects. In line with the reasoning of Holme & Solvang (2001), I 
believe the above mentioned characteristics have influenced my decision 
making.  
 
Holme & Solvang (2001) further discuss that the researcher’s understanding 
of the situation is built upon earlier experiences, frame of references, 
valuations and interests. I believe this is true, and that this affects the 
objectivity of the final result. A way to reduce these effects is to put the 
valuations in the open and make them explicit and conscious (Myrdal, 1968; in 
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Arbnor & Bjerke, 1994). Therefore, I have carefully described the choices I 
have made and brought out the criticism of my methods in this chapter.  
 
Another aspect of objectivity, which I would like to stress, is the subjective 
opinions of the interviewees, which was something I strived for when 
performing the qualitative interviews in order to be able to answer the 
research questions. However, due to these subjective opinions, one might 
criticise the objectivity of the research project, but I believe the quality of the 
interviews, hence the quality of the analysis were improved from obtaining 
such information from the interviewees.  
 

3.3.4 Reliability, Validity and Generalisation 
Kvale (1997) asserts that knowledge can be verified through reliability, validity 
and generalisation.  
 
Reliability 
Patel & Davidson (2003) articulate that the reliability of a qualitative research 
should not be viewed in the same manner as the reliability in a quantitative 
research. Instead, the reliability should be seen in the light of the unique 
situation during the interview situation. If the questions manage to capture the 
uniqueness of the situation and this is showed as a variation in the answers, 
this is more important than receiving the same answers every time (Patel & 
Davidson, 2003).  
 
Validity 
One of the principal questions the researcher has to ask him/herself when 
choosing to perform interviews is if the interview examines what it is 
supposed to examine (Kvale, 1997; Ejvegård, 2003). Patel & Davidson (2003) 
further stress if the interview adds knowledge to the research problem. These 
questions have to do with the validity of the research, and I believe the 
validity of my research has increased by the careful selection of companies for 
the collection of empirical data. Patel & Davidson (2003) claim it is not 
possible to fix any rules or certain procedures to guarantee the validity in a 
qualitative research since every qualitative research process is unique. 
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To further increase the validity I have used several data sources for the 
theoretical framework. Patel & Davidson (2003) argue for different theoretical 
perspectives to visualise the studied topic from different angles. They believe 
this improves the variety and the quality of the interpretation.  
 
Generalisation 
Several authors highlight the question to what extent qualitative research 
results can be generalised (Alvesson & Sköldberg, 1994; Bryman, 1997; Kvale, 
1997). Bryman (1997) claims it is difficult to generalise from case studies. My 
interviews with the selected companies have characteristics of case studies, 
and to partly solve the problem of the generalisation of the results I have 
chosen to study more than one case (Bryman, 1997). Kvale (1997) discusses 
the difficulties to generalise the results from interview research because the 
interviewees are too few. A replication to this, according to Kvale (1997), is to 
concentrate on a few intensive case studies if the purpose is to obtain a 
general knowledge and this is what I have done in my research. 
 
Bryman’s (1997) proposal to improve the possibilities of the generalisation of 
the results is to look for certain cases, which are typical representatives of a 
certain cluster. Kvale (1997) discusses the generalisation of qualitative research 
in similar terms. Kvale (1997) argues that instead of studying what is typical, 
common or usual, the researcher can focuse on what might be. Applying 
Bryman’s (1997) and Kvale’s (1997) reasoning on my research project, I can 
claim to examine the CSR activities aimed at the Argentinean society by 
studying the Swedish MNCs which are in the front line of implementing CSR 
policies in practice. There is a possib ility that Swedish MNCs in general are 
going to think and act like these companies do in a near future. Selecting these 
companies for my research provides me with an exceptional opportunity to 
study CSR in practice in Argentina.  
 
With this thesis I do not aim for a statistical generalisation, but an analytical 
generalisation, i.e. the researcher performs a deliberated evaluation regarding 
to what extent the results can give guidance to what will happen in another 
situation (Kvale, 1997). Patel & Davidson (2003) believe a qualitative analysis 
leads to an understanding of a situation and its variations in relation to the 
context. Thus, they claim generalisations of a qualitative research can be made 
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in relation to similar situations or contexts. Out of 30 Swedish MNCs 
operating in Argentina, I have found about 10 that work actively and 
consciously with CSR on a corporate level. Out of these 10 Swedish MNCs I 
have interviewed four. I believe this gives a good picture of how Swedish 
MNCs in Argentina working actively and consciously with CSR engage in 
CSR activities aimed at the society. Hence, I believe some generalisations 
from my qualitative interviews can be made for other MNCs in Argentina, 
especially those operating in a similar type of industry, as well as for the actual 
four MNCs in other developing countries.  
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4 What is CSR? 
 

The theoretical framework is divided into two parts: 4 - What is CSR? and 5 - How to 
Apply CSR? The theories presented in these two parts will be used in the coming analysis  of 

the research questions. The reason for this structure of the theoretical framework is that I 
first want to introduce the reader to the concept of CSR, and then discuss how CSR can be 

used in practice. 
 

 
In the first part (What is CSR?) I provide the reader with information about 
the evolution of CSR and discuss the concept of CSR and CSR-related 
concepts. These first two sections should be read as tools for understanding 
the following theories. The chapter continues with a description of the 
concept of CSR used in this thesis with help from the theory about the 
pyramid of CSR. After this introduction I think it is suitable to concentrate 
around one of the basic ingredients of CSR, i.e. the stakeholders, above all the 
stakeholder group in focus of this thesis - the society. Finally, the first part of 
the theoretical framework discusses the purpose and the responsibility of the 
company, and these theories are fundamental for the answering of the first 
research question. 
 
1. According to representatives of Swedish MNCs operating in Argentina and 
working actively and consciously with CSR; what is a socially responsible 
company? 

 

4.1 The Evolution of CSR 
 
H. R. Bowen is considered the man who introduced the modern debate about 
CSR. In 1953 Bowen initially proposed the term CSR, suggesting that business 
should take into accordance the objectives and values of the society (Wartick 
& Cochran, 1985). However, Mitchell (1989; in Windsor, 2001) has actually 
traced the emergence of the concept of CSR back to the 1920s as an 
ideological movement intended to legitimise the power of large companies. 
Carroll (1989) goes even further back in time claiming that Adam Smith’s 
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classic economic model “the invisible hand” from the 19th century was an 
example of business’ early social responsibility. Simply put, Smith argued that 
if business responded to market demands, society would get what it wanted 
(Carroll, 1989).  
 
Since the introduction of the term CSR in the 1950s and onwards, the concept 
has gained considerable acceptance and broader meaning (Carroll, 1989). 
Windsor (2001) argues that CSR gave business a role to play when 
confronting serious social problems. The problems however, were much 
bigger than the ability of business to solve them. This became significantly 
visible in the 1960s and 1970s when for instance pollution control and equal 
employment opportunities were brought out. In the 1980s however, the 
proposal of business contributing to a more just and healthier society was 
criticised, due to the increasing popularity of the free-market system. CSR 
took a step back in favour of concepts like re-engineering, downsizing and 
outsourcing (Windsor, 2001).  
 
Today the concept of CSR is acknowledged by academic scholars, business 
executives, international organisations and the public, and it is also much 
debated among these groups. Changes in the business context are pushing for 
further acknowledgment and implementation of CSR, as described in 1.1 
(Andriof & McIntosh, 2001; Löhman & Steinholtz, 2003). 

 

4.2 Definitions of CSR and CSR-related Concepts 
 
The intensive debate among academics, consultants and business executives 
has resulted in many definitions of CSR (Marrewijk, 2003). There exist nearly 
as many definitions of CSR as there are articles written about the topic, and 
the concepts are sometimes supported, sometimes criticised (Marrewijk, 
2003). In this section I will present some different viewpoints of CSR-related 
concepts to illustrate the abundance of existing definitions, and to show that 
the concepts are all closely related and do not exclude each other. I believe an 
overview of CSR-related concepts increases the understanding of CSR. This 
section ends with a description of the meaning of the concept of CSR. In the 
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next section, 4.3, I will provide the reader with a more extensive explanation 
of what CSR involves. 
 
Corporate Sustainability: Keijzers (2002; in Marrewijk, 2003), states the concepts 
of corporate sustainability and CSR recently have grown into convergence. In 
the past corporate sustainability related to the environment only and CSR 
referred to social aspects. According to Marrewijk (2003), nowadays many 
consider corporate sustainability and CSR as synonyms.  
 
Sustainable Development: Löhman & Steinholtz (2003) stress sustainable 
development is one of the key components of CSR. The most acknowledged 
definition of sustainable development is given by WBCSD as “meeting the needs 
of the present without compromising the ability of the future generations to meet their own 
needs” (www.wbcsd.org). WBCSD emphasises the mutual dependency of CSR 
and sustainable development, saying CSR is needed to achieve sustainable 
development.  
 
Corporate Social Performance: Some authors underline the importance for 
companies to act according to the decisions made around CSR (e.g. Wartick & 
Cochran, 1985; Carroll, 1989). Corporate social performance therefore exists 
as a definition of business’s social responsibility when someone wants to 
emphasise the implementation and the actions of CSR. Wartick & Cochran 
(1985) state corporate social performance is used as a synonym for CSR. 
When studying the literature, I have noticed a significant concern among 
theorists for an exaggerated focus on CSR policies, thus underestimating the 
importance of CSR activities and results (e.g. Carroll, 1989; Marrewijk, 2003). 
Therefore I have dedicated a separate section to stress the argumentation for 
CSR in practice (5.1).  
 
Corporate Citizenship: Some theorists argue for the use of corporate citizenship 
instead of CSR, for instance Andriof & McIntosh (2001) and Drucker (1993; 
in Andriof & McIntosh, 2001). Andriof & McIntosh (2001) define corporate 
citizenship as understanding and managing a company’s wider influences on 
society for the benefit of the company and society as a whole. Andriof & 
McIntosh (2001) believe the definition of corporate citizenship is becoming 
closely associated with the idea of corporate sustainability, and that it is also 
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synonymous with the concept of CSR. Wood & Logsdon (2001) however, 
assert that the exact connection between CSR and corporate citizenship is not 
always clear. In some works it appears as if CSR and corporate citizenship are 
simply synonyms, in other works corporate citizenship focuses almost 
exclusively on company-community relations, leaving out important CSR 
issues (Wood & Logsdon, 2001).  
 
Löhman & Steinholtz (2003) underline that corporate citizenship is mostly 
used in the USA, wherefrom it originates and where many social systems 
incorporated in the Swedish, and the European, society are missing. In 
Sweden, and in many other European countries, the term CSR is more 
frequently used, probably due to the existing welfare society (Löhman & 
Steinholtz, 2003). Löhman & Steinholtz (2003) further stress that when 
corporate citizenship is being used it usually corresponds to the meaning of 
CSR.  
 

4.2.1 Corporate Social Responsibility 
 

 
Figure 4.1: Corporate Social Responsibility, Glazebrook (2001:164), own modification.  
 
According to Löhman & Steinholtz (2003), CSR is the most frequently used 
term among scholars to describe business engagement in social activities. 
Furthermore, CSR is the term used by the UN and the European Union (EU). 
Marrewijk (2003) accentuates that CSR refers to company activities, often 
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voluntary, involving economic, social and environmental concerns in business 
operations. These three elements are often referred to as the triple bottom line 
(Zadek, 2001), and are illustrated above in figure 4.1. Considering that the 
economic, social and environmental elements constitute the components of 
CSR, below I present a description of the three elements.  
 
Economic: Zadek (2001) defines the economic element as the creation of 
material wealth, including financial income and assets for the company. The 
GRI Guidelines (2002) add that organisations affect the use of resources and 
the creation of wealth, and these impacts are not fully captured by 
conventional financial accounting and reporting. Thus, additional measures 
are needed to capture the full range of an organisation’s economic impact 
(GRI, 2002).  
 
Social: Zadek (2001) refers to the social element as the quality of people’s lives, 
particularly about equity between people, communities and nations. The GRI 
Guidelines (2002) specify this element by talking about the organisation’s 
impact on society, including employees, customers, community, supply chain 
and business partners. 
 
Environment: Zadek (2001) defines the environmental element as the 
protection and conservation of our natural environment. The GRI Guidelines 
(2002) stress organisations create environmental impacts locally, nationally 
and internationally, and that these impacts occur in relation to air, water, land 
and biodiversity resources.  
 
The economic, social and environmental elements show a nature of 
interdependence between them. Hence, Zadek (2001) emphasises the 
importance of understanding the ways these dimensions affect each other. He 
gives as example; greater material wealth can enhance the social dimension, 
but does not necessarily do so. Zadek (2001) further underlines that 
improvements in the quality of life for some can undermine or enhance the 
quality of live for others. Moreover, Zadek (2001) stresses that the creation of 
material wealth can deplete the natural environment within which we live. As 
seen above, the different dimensions can mutually reinforce each other, or 
cause trade-offs between or within the elements.  
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4.3 The Pyramid of CSR 
 
In trying to conceptualise CSR, Carroll (1979; in Carroll 1991) has proposed a 
comprehensive definition embracing four kinds of social responsibilities for 
business: economic, legal, ethical and philanthropic. The CSR literature often 
refers to Carroll’s definition when capturing the basics of CSR (e.g. Wartick & 
Cochran, 1985; Andriof & McIntosh, 2001; Snider, Hill & Martin, 2003). 
 
Carroll (1991) has illustrated these responsibilities in a pyramid (figure 4.2) 
with the foundation being economic responsibilities, since business’s principal role 
has been to produce goods and services that consumers demand, and to make 
a profit in the process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 4.2: The pyramid of CSR, Carroll (1989:31; 1991:42), own modification.  
 
Business has been expected to pursue the profit motive while complying with 
laws and regulations instituted by the government. Together with the 
economic responsibilities these legal responsibilities serve as fundamental for 
business operations and they constitute the second layer of the pyramid of 
CSR (Carroll, 1991). 
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Ethical responsibilities embrace those activities that are expected by society even 
though they are not embodied in law. They reflect a concern for what is 
regarded by customers, employees, society et cetera, as fair and just, and go 
beyond mere compliance with laws and regulations (Carroll, 1991). According 
to Carroll (1989; 1991), the ethical responsibilities constitute the driving force 
behind the very creation of laws and regulations, thus indicating a dynamic 
interplay with the layer of legal responsibilities.  
  
The philanthropic responsibilities include business contributions of financial and 
human resources, facilities or executive time to education, arts or community, 
and activities improving quality of life in general (Carroll, 1991). Such 
philanthropic activities constitute a response to society’s expectations of 
business being a good corporate citizen. The distinguishing feature between 
philanthropic and ethical responsibilities is that the former are not expected in 
an ethical sense, instead they are desired by the society. If companies however 
do not contribute with their resources as mentioned above, they are not 
regarded as unethical. Philanthropy is more voluntary, even though there are 
societal expectations for business providing contributions (Carroll, 1991). 
Carroll (1989) adds to the discussion that when people generally speak about 
CSR they often refer to ethical and philanthropic responsibilities (Carroll, 
1989).  
 
Continuing with the pyramid, it is important to stress that even though the 
four components of the pyramid have been described separately and they 
might be seen as independent, they are rather intimately related (Carroll, 1989; 
1998). The total concept of CSR entails the simultaneous fulfilment of the 
business’s economic, legal, ethical and philanthropic responsibilities (Carroll, 
1991), and there is a frequent tension for business executives between 
especially economic and legal, economic and ethical, and economic and 
philanthropic responsibilities (Carroll, 1991; 1998). 
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4.4 Stakeholders 
 
The stakeholder concept is a central idea in understanding CSR (Carroll, 1989; 
Löhman & Steinholtz, 2003). The term stakeholder derives from the word 
stake and refers to groups or individuals who have a stake, an interest or a 
claim, in the operations and decisions of a company (Carroll, 1991). The word 
stakeholder was coined by the Stanford Research Institute in 1963, and was 
referring to “those groups without whose support the organisation would cease to exist” 
(Freeman & Reed, 1993:830). The list of stakeholders originally included 
shareholders, employees, customers, suppliers, lenders and society (Freeman 
& Reed, 1993). 
 
According to Rhenman (1967) an organisation’s stakeholders are those 
individuals or groups who depend on the company to realise their personal 
goals and on whom the company is dependent for its existence. Rhenman 
(1967) distinguishes the following groups as the organisation’s stakeholders: 
employees, management, customers, suppliers, shareholders, community and 
government. Carroll (1991) also mentions competitors, social activist groups 
and the society at large as a company’s stakeholders. Rhenman’s (1967) 
definition of stakeholders corresponds to the narrow sense of stakeholders 
defined by Freedman & Reed (1993). Freeman’s & Reed’s (1993) wider sense 
of stakeholders aims at any identifiable group or individual who can affect or 
is affected by the company’s operations, thus covering all different 
stakeholder groups mentioned above.   
 

4.4.1 Primary and Secondary Stakeholders 
Stakeholders are further categorised by, for instance Clarkson (1995; in 
Hillman & Keim, 2001), as primary or secondary stakeholders. Primary 
stakeholders are defined as those stakeholders who bear some form of risk as 
a result of having invested capital or human or financial value in a company. 
Carroll (1989) defines primary stakeholders as having a formal, official or 
contractual relationship with the company. DeWit & Meyer (1998) refer to 
primary stakeholders as the direct participants in the economic value creation 
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process of the company. All other parties affected by the company’s activities 
are categorised as secondary stakeholders (DeWit & Meyer, 1998).  
 

4.4.2 Stakeholders in this Thesis 

In this thesis I will refer to the wider sense of stakeholders proposed by 
Freeman & Reed (1993) when using the term stakeholders. The purpose of 
this thesis does not make it necessary to distinguish between primary or 
secondary stakeholders, thus I prefer using a general concept that does not 
exclude any stakeholder groups when referring to a company’s stakeholders. 
The stakeholders of relevance for an organisation are illustrated in figure 4.3.  

 
Figure 4.3: A company’s stakeholders, Rhenman (1967:36), own modification with 
influences from Carroll (1991) and Freeman & Reed (1993). 
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choosing an employer. This argument is highlighted by, for instance, Löhman 
& Steinholtz (2003).  
 
However, following this discussion of Löhman & Steinholtz (2003), and 
considering the purpose of this thesis focusing on Argentina – a developing 
country with a high unemployment rate and many social problems, where the 
possibility to choose between jobs according to company values hardly does 
not exist (Utrikespolitiska Institutet, 2002) – I have chosen to put another 
stakeholder group in focus.  

 

4.5 Stakeholder Group in Focus: the Society  
 
 
 
 
 
 
 
 
 
Figure 4.4: Stakeholder group in focus – the society, Rhenman (1967:36), own 
modification.  
 
The society4 is a large stakeholder group for any company (Gillis & Spring, 
2001), which is illustrated in figure 4.4. Carroll (1989) defines the society as 
the town, the region and the nation where a company resides. According to 
Gillis & Spring (2001), the society is characterised as both global and local to 
MNCs. Gillis & Spring (2001) continue arguing that a company’s community 
concerns can include charity, local employment, environmental impact and 
regulatory compliance, which affect the well-being of the society. Carroll 
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(1989) accentuates two major kinds of relationships between the company and 
its society stakeholders. One is the positive contributions a company can 
make to the society, e.g. voluntarism, support of education, culture, urban 
development and health. On the other hand, business can have negative 
effects on society stakeholders, such as polluting the environment, closing 
down a plant, abusing its power or exploiting employees (Carroll, 1989).  
 
Vidaver-Cohen & Altman (2000) argue that the society can suffer greater 
long-term risks from a company’s activities than other stakeholders. They 
illustrate their argument by saying that if other stakeholders are disappointed 
with a company’s performance they can buy other products (customers), seek 
other jobs (employees) or purchase other shares (shareholders). The society 
however, which disapproves of a company’s activities, meet high legal and 
political obstacles when trying to restrict a company’s operations. Vidaver-
Cohen & Altman (2000) are of the opinion that once a society has given a 
company licence to operate, the society loses its right of exit from the 
relationship. This leads Vidaver-Cohen & Altman (2000) to talk about an 
imbalance in the company-society relationship, which results in companies 
becoming morally obligated to cause no damage on the society and prioritise 
the welfare of the society when making decisions.  
 
Some theorists argue that the community is not one of the key stakeholders. 
Johnson (2003) for instance, claims that employees and customers are the 
most important stakeholders. Vidaver-Cohen & Altman (2000) however, 
make an interesting note when proclaiming that the particular society can and 
usually does include members of multiple stakeholder groups, such as 
employees, customers, shareholders et cetera. The authors stress any company 
action with respect to the society could potentially affect any or all of the 
company’s other important stakeholders in a negative or positive way. 
Vidaver-Cohen & Altman (2000) believe this is a reason to re-think the 
importance of the society in stakeholder management, especially from a 
strategic perspective. As Waddock & Smith (2000; in Vidaver-Cohen & 
Altman, 2000) assert, efforts to improve particular societies can also improve 
relations with other stakeholders. 
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4.6 The Responsibility of the Company 
 

4.6.1 State, Business and Civil Society 
Traditionally, the state, the business and the civil society each holds clear-cut 
roles and responsibilities. The state is responsible for creating and maintaining 
legislation (control), business creates wealth through competition and 
cooperation (market), and the civil society structures and shapes society via 
organised action and participation (Marrewijk, 2003). According to Rischard 
(2002), the civil society consists of Non-Governmental Organisations 
(NGOs), advocacy groups, unions and religious organisations. In today’s 
world complexity has grown and business, government and civil society 
therefore have become mutually dependent entities, which interact with each 
other (Rischard, 2002; Marrewijk, 2003). This new reality is illustrated to the 
right in figure 4.5 below.  
 

 
 
Figure 4.5: The new roles of state, business and civil society (Rischard, 2002:47), own 
modification.  
 
Marrewijk (2003) emphasises that as companies accept their new position in 
society, they develop new values, new strategies and policies, and new 
institutional arrangements which support areas that were once left to other 
entities. By doing this, companies redefine their roles and their relationships 
with others (Marrewijk, 2003). Marrewijk (2003) further accentuates that 
business has to learn to operate with blurred boundaries. Moreover, Rischard 
(2002) adds to the discussion that business has begun to complement the 
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effort of ineffective governments, and that partnerships between state, 
business and civil society will be necessary to solve social, political, and 
environmental problems (Rischard, 2002). 
 

4.6.2 What is the Responsibility of the Company? 
 

“(…) what is good for society does not necessarily have to be bad for the firm, 
and what is good for the firm does not have to come at a cost to society.” 

 
Moran & Ghoshal (1996:45; in Hillman & Keim, 2001:136)  
 
Drucker (1993; in Vidaver-Cohen & Altman, 2000:149) argues that business 
needs to accept “full responsibility for its impact on community and society”. 
He continues stating however, that companies must never accept 
responsibilities that impede their ability to fulfil their primary mission (e.g. 
profitability), but they should make a commitment to participate in finding 
solutions to a community’s basic social problems. Hillman & Keim (2001) 
underline that using a company’s resources in social issue activities, appears to 
come at a cost of forgone opportunities to increase shareholders’ value. In 
their opinion, acting as a socially responsible company has an opportunity 
cost.  
 
DeWit & Meyer (1998) present an overview of the two different perspectives 
of the purpose of a company. One side, the shareholder perspective, 
questions whether it should actually be a part of a company’s purpose to serve 
other stakeholders than the shareholders. The other side, the stakeholder 
perspective, believes a company’s purpose is to balance the interests of 
different stakeholders, where the shareholders are just one among many 
stakeholders (DeWit & Meyer, 1998).  
 

4.6.2 The Shareholder Perspective 
Different proponents of the shareholder perspective almost exclusively refer 
to the classic economic argument of Milton Friedman taken from his article 
“The social responsibility of business is to increase its profits” (1962), stating 
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that business has only one responsibility – to maximise the profits and the 
shareholders’ value (Carroll, 1998). Those who, in accordance with Friedman’s 
main proposal, argue for solely an economic responsibility, argue that 
companies can not be moral agents; only individuals can have moral 
responsibilities (Wartick & Cochran, 1985). According to Carroll (1991), 
adherents of the shareholder perspective believe social matters are not a 
concern for business people. Social matters are for the free market system to 
solve and if the free market fails in solving social problems, these become the 
task of government and legislation (Carroll, 1989).  
 
Andriof & McIntosh (2001) partly agree with Friedman’s notion about the 
purpose of the company and argue that one of the most important socially 
responsible things a business can do is to be profitable. By being profitable a 
businesses can provide sustainable jobs for employees, good returns for 
shareholders and prosperity for the communities they operate in. Further 
objections to companies assuming a social responsibility are given by Carroll 
(1989), who asserts that advocates of the shareholder perspective think 
business is not equipped to handle social activities. Carroll (1989) continues 
saying that if managers were to pursue social responsibility vigorously, it 
would weaken business’ primary purpose (profit -making). Another objection 
to CSR worth mentioning, claims that business already has enough power – 
economic, environmental, technological et cetera – so why should they have 
additional power (Carroll,1989)?  
 
One of few recent critics of the stakeholder perspective is Henderson (2002), 
who argues that the basic social responsibility of business is to organise 
production resources effectively and in compliance with the law. Henderson 
(2002) claims this is how the economic foundation of welfare and democracy 
in today’s developed nations was created and consequently, this responsibility 
is what we can demand from companies. The only exception, according to 
Rojas (2002; in Henderson, 2002), is nations which lack well functioning legal, 
political and social institutions that can provide a basis for market economy 
and well-being in the society. In these countries, often developing countries, 
companies may have to act as politicians, legislators, police, school et cetera, 
even though companies are not adequate for executing these duties (Rojas, 
2002; in Henderson, 2002).  
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4.6.2 The Stakeholder Perspective  

Adherents of the stakeholder perspective emphasise that a company’s purpose 
is to balance the interests and claims of different stakeholders - including 
shareholders, employees, customers, suppliers, society et cetera (DeWit & 
Meyer, 1998). Birch (2001) argues for an incorporation of social and 
environmental issues as essential and integral parts of a company’s purpose, 
and not as adds-ons to a company’s economic activities.  
 
Many are those who accentuate the positive effects on financial performance 
that relationship-building with stakeholders like employees, customers, 
suppliers and communities can have (e.g. Hillman & Keim, 2001). Hillman & 
Keim (2001) assert that investments in stakeholder relations can lead to 
customer loyalty, reduced turnover among employees, or improved company 
reputation. Kanter (1999; in Vidaver-Cohen & Altman, 2000), has observed 
that companies really have discovered that social problems are economic 
problems, affecting for instance the search for trained workforce or new 
markets. These companies have learnt that engagement in solving the chronic 
problems of the social sector stimulates their own business development. 
Kanter (1999; in Vidaver-Cohen & Altman, 2000) exemplifies this stating that 
today’s better educated children are tomorrow’s knowledge workers, and that 
lower unemployment in a community generates increased consumption.  
 
Johnson (2003) stresses companies have a social, civic and moral obligation to 
engage in activities designed to improve social welfare, along with their own 
business interests. He continues asserting that companies should take on a 
broader role, due to their powerful influence in today’s society. Windsor 
(2001) argues that the more powerful and wealthy the company is, the greater 
that company’s responsibilities to the community must be. Johnson (2003) 
believes companies have a moral responsibility to use their influence 
constructively to contribute to society’s overall well-being, going beyond self-
interest to increase literacy, abolishing illegalities in production, practicing 
conservation and improving communities.  
 
Carroll (1989) recognises a number of arguments for the stakeholder 
perspective. Advocates (e.g. Petit, 1967; in Carroll, 1989) of this perspective 
claim that the industrial society faces serious human and social problems 
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brought on partly by large companies. Hence, companies must conduct 
business in ways to solve, or at least improve, these problems. Further, Carroll 
(1989) emphasises that the deterioration of social conditions must be halted if 
business is to survive and prosper in the future. To be socially responsible is 
of long-term self-interest for companies, he says, referring to advocates of the 
stakeholder perspective. Moreover, Carroll (1989) asserts that business has a 
reservoir of management talent, functional expertise and capital, and should 
therefore be given a chance to solve social problems. Especially since many 
others have tried and failed in finding solutions. Carroll (1989) sums up the 
list of arguments for CSR and the stakeholder perspective suggesting pro-
action to be favoured before reaction, in all business activities.  
 

4.6.4 Summing up the Discussion 

When discussing the responsibility of the company, it often appears to be a 
paradox for companies to increase the social responsibility and simultaneously 
increase financial value for shareholders. Löhman & Steinholtz (2003) claim 
this paradox does not exist, and develop their standpoint saying that we (the 
society) depend(s) upon business creating financial value for our future 
maintenance. Löhman & Steinholtz (2003) believe the balance of social and 
financial interests is a requirement to compete in today’s society, and that it 
will be even more important in the future. However, they add, in order for 
CSR activities to be successful, the company must primarily manage its 
mainstream operations. Solomon (1992; in Vidaver-Cohen & Altman, 2000) 
appears to agree with Löhman & Steinholtz (2003), asserting that making a 
profit is the key objective but not ideal, rather a means to other ends.  
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5 How to Apply CSR? 
 

The second part of the theoretical framework introduces the theories that will be used for 
answering research questions number two and three in the coming analysis.  

 
 
2. What kind of CSR activities aimed at the society do Swedish MNCs 
operating in Argentina and working actively and consciously with CSR, engage 
in to help contribute to economic and social development in the Argentinean 
society? 
 
3. What are the motives of Swedish MNCs operating in Argentina and 
working actively and consciously with CSR, for engaging in these CSR 
activities, referred to in research question number two? 
 
The second part of the theoretical framework begins with an introduction to 
CSR in practice and a short overview of international recommendations for 
CSR. Thereafter, the characteristics of different industries and how these 
relate to CSR are discussed. How to Apply CSR? continues with more 
specified theories discussing levels of engagement in CSR activities, CSR in 
developing countries, and strategic or philanthropic contributions to the 
society. The last theory describes motives for engaging in CSR activities. The 
chapter ends with a summarising model for analysis.  

 

5.1 CSR in Practice 
 
Banerjee (2001; in Marrewijk, 2003:96) believes CSR is “too broad in its scope to 
be relevant to organisations”. Henderson (2002) confirms that the lack of a solid 
and well-developed consensus for CSR functions as an impediment for action. 
The diversity and overlap in terminology further complicates for business 
executives when deciding and acting upon CSR. 
 
Marrewijk (2003) emphasises that an all-embracing definition of CSR, which 
academics are striving to agree upon, has to be broadly defined and therefore 
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it would be too vague to be useful both in the academic debate and in 
business implementation. Marrevijk (2003) proposes an alternative; a set of 
different approaches, corresponding to various contexts in which companies 
are operating. He takes this one step further when adding that each company 
should choose which concept and definition to work with, and this way 
matching the definition with the company’s objectives and strategies. 
Marrewijk (2003:95) argues that the attempt to obtain a “one solution fits all” 
definition of CSR should be abandoned. 
 
One part of the difficulty in obtaining a definition on which we might get 
consensus is the problem of determining operationally what the definition 
implies for business executives (Carroll, 1989). Carroll (1989) continues 
stressing that organisations vary in size, in types of product, in profitability 
and resources, in their impact on society et cetera, thus the way companies 
will practice CSR will also vary.  

 

5.2 International Recommendations for CSR 
 
Instead of certain laws there exist today a number of recommendations 
formulated by important institutions, which make up a framework for CSR 
policies and actions. According to Löhman & Steinholtz (2003), the existing 
global guidelines for business behaviour and responsibility have a greater 
significance to large international companies with extensive production in 
developing countries. 
 
Henderson (2002) however, opposes himself to the idea of implementing 
common international standards, since the conditions for business activities in 
different countries, regions and industries can be extremely varying. He goes 
as far as suggesting that such common international standards for CSR will 
restrain trade and flow of capital, thus impeding the development in poor 
countries, e.g. reduce job opportunities. 
 
The most frequently used recommendations for CSR are developed by the 
UN (Global Compact), the OECD (Guidelines for Multinational Enterprises), 
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the WBCSD, the GRI and the EU (Green Paper). Details about these 
recommendations are found in appendix 3.  

 

5.3 CSR and Industry Characteristics  
 
How companies act in their relations with the community and how they 
design corporate strategies involving the community and later implement 
them, heavily depends on the nature of the industry. Post (2000) and Post & 
Berman (2001) classify different industries with particular characteristics that 
influence companies’ community relations. Furthermore, Post (2000) stresses 
the importance for MNCs to integrate global business strategies and local 
interests and cultivate the concept of local citizenship wherever they operate. 
 
Industrial/Manufacturing Industry: According to Post & Berman (2001), 
companies operating in the industrial/manufacturing industry have a 
significant impact on the local community. Post (2000) highlights the 
important community presence of electric utilities. Industry activities are often 
accompanied by pollution, heavy traffic and environmental risks. Post & 
Berman (2001) emphasise that companies operating in this type of industries 
have to make a commitment to protect the local community from 
unacceptable risk and earn the approval and confidence of the local 
community. This is what Post & Berman (2001) call earning a social licence to 
operate.  
 
Natural Resources Industry: Companies involved in the extraction, development 
or heavy use of natural resources, face similar community issues as those 
faced by industrial/manufacturing industries. This is due to the high 
dependence between the companies and the local community, which 
provokes the earning of a social licence to operate. The authors mention 
exploration, mining, forestry (paper and pulp) and land development as 
natural resources industries. Moreover, Post & Berman (2001) particularly 
stress that companies in the natural resources industry actively should mitigate 
all negative effects of their operations. Further, they should actively support 
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community activities as well as the improvement of needed services for 
employees and local residents (Post & Berman, 2001).  
 
Service Industry: Service companies, such as banks, insurers, electric companies 
and telecommunications, face very different community issues than those 
illustrated in the two examples above. According to Post & Berman (2001), 
these companies must meet community standards and address the 
community’s expectations of corporate involvement, but their social licence to 
operate is rarely questioned. Image, identity and reputation are extremely 
important assets in the service industry (Post & Berman, 2001).  
 
Retailing Industry: Companies operating in the retailing industry tend to be 
active and involved with consumers and communities. As in the service 
industry a company’s brand and identity are of great importance (Post & 
Berman, 2001). 

 

5.4 Levels of Engagement in CSR 
 
In this section I will present a number of theories describing levels of 
company engagement in CSR activities. These theories will help me in the 
analysis capturing the characteristics of companies’ CSR engagements aimed 
at the society.  
 

5.4.1 Stages of CSR Development 
Rischard (2002) argues that a pattern has evolved, regarding how companies 
deal with the increasing demands for CSR. According to Rischard (2002), a 
company goes through five stages of development. 
 
Stage 1: Charity and sponsoring. 
Stage 2: Defensive CSR, main objective for action is protection of brand. 
Stage 3: Offensive CSR, the objective is to be recognised as a world leading 
company in the CSR field. 
Stage 4: Works for development and reduction of poverty, the objective is to 
make a contribution where governments have failed. 
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Stage 5: Global problem solver, the objective is to discover new solutions to 
critical global problems.  
 
Rischard (2002) claims most companies are found at one of the early stages. 
He continues declaring that some companies are operating simultaneously at 
all stages. Rischard (2002) further stresses the need for developing new forms 
of cooperation concerning the last three stages.  
 

5.4.2 The Business Case for Change 
Forstater, MacDonald & Raynard (2002) present reasons for business to 
engage in poverty elimination. They call this theory the business case for 
change and illustrate the theory as figure 5.1 shows.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 5.1: The business case for change, Forstater, MacDonald & Raynard (2002:1), own 
modification.  
 
At the base is the business case claiming that fighting poverty can help 
companies building local spending power, competent workforce and stable 
environment necessary for business development. However, the benefits are 
spread across the local community and Forstater, MacDonald & Raynard 
(2002) argue that no individual company can capture all of these benefits. The 
second level of the business case for change suggests that individual companies, 
taking on a social responsibility combating poverty and giving something back 
to the community in form of social investment, are able to improve their 
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financial performance. The top level of the business case maintains that meeting 
unmet needs of the poor for basic products and services, jobs, market access 
and enabling services such as education, credit and information technology, 
will result in profitability for the individual company (Forstater, MacDonald & 
Raynard, 2002).  
 
Forstater, MacDonald & Raynard (2002) continue suggesting how individual 
companies are able to act to eliminate poverty within three main spheres of 
influence: 
 
1. Improving core business impacts: Finding improvement opportunities in supply 
chain, work place, market place. 
2. Integrating social investment into the overall business approach to poverty: Dedicating 
resources to effective philanthropy and community involvement to reduce 
poverty. 
3. Aligning wider influence with the aim of poverty elimination: Using their influence 
on the public policy and institutions to strengthen the company’s capacity to 
generate benefits for the poor (Forstater, MacDonald & Raynard, 2002). 
 

5.4.3 CSR Continuum 
Johnson (2003) has come up with another proposal for how to study 
companies’ engagement in CSR. He views CSR as a continuum ranging from 
companies engaged in illegal activities to those striving for social change. 
Johnson’s (2003) continuum has five different levels and is illustrated in figure 
5.2.  
 
 
 
 
 
 
 
 
 
 
Figure 5.2: CSR continuum, Johnson (2003:36), own modification. 
 

 

Level 2 Level 1 Level 3 Level 4 Level 5 
Illegal Compliant Fragmented Strategic Social advocacy 
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Level 1: Illegal/irresponsible 
Companies at this level generally do not comply with the normal or legal 
standards established by society (Johnson, 2003). 
 
Level 2: Compliant 
Companies at this level are in minimal compliance with all local and national 
laws, e.g. product safety, minimum wage, employee health. Beyond this legal 
compliance, they engage in few or no activities that might be labelled CSR 
(Johnson, 2003). 
 
Level 3: Fragmented 
Companies at this level engage in a limited number of additional activities 
considered CSR, for instance charity, community activity, environmental 
certification. The CSR activities of these companies are fragmented rather 
than strategic, and their social commitment is minimal and of mixed motives 
(e.g. profit-oriented or personal) (Johnson, 2003). 
 
Level 4: Strategic 
Companies at this level specifically target those areas they believe will enhance 
financial performance. These companies generally have strong ethics policies 
and want to be environmentally friendly and support local communities, e.g. 
with roads, traffic, school assistance and health care (Johnson, 2003). 
 
Level 5: Social advocacy 
At this level CSR is a moral initiative based on the belief that a company 
should be good regardless of the financial consequences, positive or negative. 
Companies consider profit-making a necessary condition, but not the sole 
purpose of their existence. Johnson (2003) illustrates this with a quote: “We 
must breathe to stay alive, but few of us see breathing as our sole purpose in life” (Johnson, 
2003:36).  Likewise, business exists for a higher purpose than just to make 
money (Johnson, 2003). 
 
Johnson (2003) argues that at level 3 and 4, companies are socially 
responsible, but at level 5 companies go beyond that and become an 
instrument for improving the society. The distinguishing characteristic of 
companies at level 5 is their commitment to social change. Johnson (2003) 
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admits a deficiency of his continuum model; a company may be at level 3 or 4 
in its home country, but plants overseas may be at level 1. 

 

5.5 CSR in Communities and Developing Countries 
 
This section further develops how companies operating in developing 
countries practically can work with CSR in the local communities. The 
theories presented in this section function as the base for analysing how 
Swedish MNCs engage in CSR activities aimed at the Argentinean society to 
support economic and social development.  
 

5.5.1 MNCs in Developing Countries 
Löhman & Steinholtz (2003) stress companies have a responsibility creating 
development possibilities for the poor. Especially large companies have an 
important role in stimulating economic growth, which is needed in order to 
create social progress in developing countries (Löhman & Steinholtz, 2003).  
 
WEF (www.weforum.org :a) requests companies to assume broader 
responsibilities to contribute to development, particularly in developing 
countries. Such responsibilities could be spreading international business 
standards, providing access to water, food, credit, energy, medicines, 
education and information technology, using the companies’ distribution 
networks. Further responsibilities highlighted are improving road safety, 
educating teachers, supporting rural development, building sustainable 
communities, micro-enterprise development and providing knowledge and 
expertise. WEF’s (www.weforum.org :a) conclusion is that companies ought 
to move beyond charity and engage in capacity building in developing 
countries.  
 
The Canadian Centre for Business in the Community - The Conference Board 
of Canada, has documented a number of key factors for MNCs to consider, 
when operating as socially responsible companies in developing countries. 
The information presented is based on results from case studies of Canadian 
MNCs operating in developing countries. According to the study, MNCs have 
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realised that with global influence comes global responsibility and therefore 
the MNCs are searching for best practices for their actions in developing 
countries. The key factors to consider include the following: becoming an 
integral part of the community in which the company operates; establishing an 
overall company philosophy which views CSR initiatives as long-term strategic 
investments, and addressing the community’s long-term needs associated with 
infrastructure, education and health (Canadian Business Review, 1996). 
 
Drucker (in Marsden, 2001) has analysed how a socially responsible company 
behaves and has come up with the following: Firstly, running the business 
safely, legally and effectively; secondly, minimising business’s adverse impact 
on community and society. This, Drucker emphasises, is particularly  
important for international companies operating in developing countries. 
Thirdly, to ensure not loosing any profits while addressing social issues, 
Drucker claims that a company should focus on those social issues, which 
impact the company’s activity, correspond to the company’s expertise and 
resources, and finally, offer opportunities for mutual benefits for the company 
and community groups. Drucker upholds that the third issue involves making 
as significant positive impact as possible.  
 

5.5.2 Strategic or Philanthropic Contributions 
Carroll (1989) distinguishes two basic ways for companies to give something 
to the community; providing time and talent of managers and employees, or 
make financial contributions. Carroll (1989) particularly encourages employee 
participation in community activities and making resources available to the 
community. 
 
Gillis & Spring (2001) make a distinction between corporate philanthropy activities 
and strategic business interest activities when describing concerns for the 
community. The former include organised volunteering, fund-raising events 
and social investments. Gillis & Spring (2001) continue stressing MNCs in 
particular search for partnerships with NGOs to deal with community issues 
(e.g. income disparities and environmental degradation). Strategic business 
interest activities are described by Gillis & Spring (2001) as company support 
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or partnerships using the company’s key resources in a way that benefits both 
the financial performance and the well-being of the community.  
 
Many authors argue that CSR activities should be integrated in the company’s 
core business in order to be beneficial for both company and stakeholders 
(Burke & Logsdon, 1996; Marsden, 2000; Post, 2000; Löhman & Steinholtz, 
2003). This way, the company contributes to the community or other 
stakeholder group with core competence and resources (Löhman & 
Steinholtz, 2003). 
 
Vidaver-Cohen & Altman (2000) believe that every company, regardless of 
product, size or service, can contribute in a constructive manner to the 
development of the communities in which they operate. Every company 
possesses knowledge and other resources that can improve the community 
even when surplus of financial resources are scarce. Vidaver-Cohen & Altman 
(2000), in line with WEF (www.weforum.org :a), therefore suggest that non-
monetary contributions will generate the greatest long-term impact on solving 
social problems. Kanter (1994; in Vidaver-Cohen & Altman, 2000) and 
Fombrun, Gardberg & Barnett (2000) also claim an increased value for 
communities in receiving logistical and qualitative support rather than 
monetary contributions.  
 
Vidaver-Cohen & Altman (2000) further propose a proactive engagement of 
business in the community, collaborating with other institutions in finding 
solutions to community problems or investing in corporate resources 
improving the community. Kanter (1999; in Hess, Rogovsky & Dunfee, 2002) 
adds that nowadays there are companies which view community needs as 
opportunities.  
 
Hess, Rogovsky & Dunfee (2002) emphasise the importance of understanding 
the costs and benefits of the CSR activities and programs when implementing 
them. Just as any effective business strategy requires clear goals, effective use 
of resources and successful implementation, so do CSR activities.  
 



CSR Activities in the Argentinean Society  How to Apply CSR? 

 63 

5.6 Motives for Engaging in CSR Activities 
 
Cushman (1989; in Carroll, 1989:300) gives a quote that I think captures the 
importance of the integration of both social and financial considerations in 
business activities. Cushman (1989) argues for society involvement with these 
words: 
 

 “Business does not operate in a vacuum, but as a social institution interacting 
with other social institutions. What business does, affects its community; in turn 
the people’s goodwill and trust are essential for business to fulfil its primary role, 
which is to provide goods and services. (…) Therefore, business must – not only 
for a healthier society, but for its own well-being – be willing to give serious 
consideration to human needs as it does to the needs for production and profits.” 

 
Inspired by this quote, here follows a discussion about the motives for 
engaging in CSR activities.  
 

5.6.1 Motives for CSR 
Cushman (1989; in Carroll, 1989) emphasises a number of reasons or motives 
for companies to engage in society activities. First, he points out business 
people’s capacity as efficient problem solvers. Forstater, MacDonald & 
Raynard (2002) further underline that besides skills, business offers for 
instance investment and technology that other sectors lack. Cushman (1989; 
in Carroll, 1989) continues, asserting that employees gain satisfaction and 
improved moral when the company participates in societal issues. Another 
motive for engaging in CSR activities aimed at the society is that it generates a 
positive image of the company (Carroll, 1989). Moreover, companies gain 
prestige and greater acceptance when contributing to the society (Carroll, 
1989). Finally, Cushman (1989; in Carroll, 1989) claims that business helps 
itself by support ing institutions that are essential to the continuation of 
business.  
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5.6.2 Factors to Consider when Deciding CSR Activities 

Carroll (1989) has identified a number of prominent factors, which companies 
often consider when deciding which areas to support with CSR activities. 
According to Carroll (1989) the most important factors are the following: 
matching a social need to company needs or ability to help; seriousness of 
social need; interest of top business executives; public relations value of social 
action; and government pressure. However, Carroll (1989) admits, business 
executives have not reached a consensus on what particular social issues that 
should be addressed.  
 

5.6.3 Driving Forces for Community Involvement 
Hess, Rogovsky & Dunfee (2002) have identified three driving forces, or 
motives, behind CSR activities aimed at the community: the competitive 
advantage factor, the new moral marketplace factor, and the comparative 
advantage factor. 
 
Competitive advantage: According to Hess, Rogovsky & Dunfee (2002), the 
motives for CSR activities to be found in this category are the creation of a 
better corporate image and reputation, both on the long-term. Activities that 
demonstrate a real commitment to the community affect the perceptions of 
various stakeholders; customers, employees, suppliers, the community et 
cetera. The authors further stress that competing with soft issues, like CSR 
activities, are hard to imitate. CSR activities provide less tangible sources of 
competitive advantage. Moreover, Hess, Rogovsky & Dunfee (2002) assert 
that social programs based on a company’s core competences may imply that 
the company is one of only few companies capable of providing such aid. In 
some cases, community involvement is not an option but a requirement to 
operate effectively in the international market. Hess, Rogovsky & Dunfee 
(2002) illustrate this with the petroleum industry stating that oil and gas 
companies with operations in Latin America, Asia and Africa are facing 
demands from the local community to provide education and health care. 
 
New moral marketplace: Hess, Rogovsky & Dunfee (2002) claim managers have 
a duty to undertake action to maximise shareholder value, but they also have 
an obligation to respond to and anticipate existing and changing marketplace 
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morality relevant to the company. A failure to do so may have a significant 
negative impact on shareholder wealth, the authors assert.  
 
Comparative advantage: Hess, Rogovsky & Dunfee (2002) further recognise 
motives for CSR activities based in comparative advantage. In their opinion, 
companies may have a potential comparative advantage over governments in 
providing assistance in solving certain social problems, especially in the 
developing countries. Companies have developed unique competences and 
can play critical complementary roles to governments and NGOs when the 
companies exercise their core competences in responding to a social need.  
 

5.6.4 Interpretations and Motives Related to CSR 
Marrewijk (2003) has presented five interpretations of CSR, each of which 
corresponds to a certain context and has a certain motive. The first 
interpretation is CSR as compliance -driven. This interpretation of CSR consists of 
providing welfare to society, while acting in agreement with regulations. The 
motive for CSR at this level is that it is perceived as a duty or correct 
behaviour (Marrewijk, 2003).  
 
The second interpretation is CSR as profit-driven consisting of the integration of 
social, ethical and environmental aspects into business operations - provided it 
contributes to the financial performance. At this level, the motive for CSR is 
financial contribution, i.e. profitability (Marrewijk, 2003).  
 
A third interpretation provided by Marrewijk (2003) is CSR as caring. Caring 
CSR constitutes of balancing economic, social and environmental concerns. 
The motive is over and above legal compliance and profitability; it focuses on 
the importance of social responsibility and caring for the planet.  
 
The fourth interpretation is CSR as synergistic. Synergistic CSR involves a 
search for functional, value-creating solutions in the economic, social and 
environmental fields, taking into accordance all relevant stakeholders. The 
motive behind this action is that sustainability in itself is important 
(Marrewijk, 2003). 
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The fifth and last interpretation is CSR as holistic. At this level CSR is fully 
integrated in every aspect of the company, aiming at contribution to the 
quality and continuation of life. The motive is that each person or 
organisation has a universal responsibility towards all other beings. Marrewijk 
(2003) concludes his point of view by pointing out the right of every 
organisation to choose an interpretation from one to five, in accordance with 
outside challenges and individual abilities.  

 

5.7 Model for Analysis 
 
A model is a link between theory and reality (Patel & Davidson, 2003). The 
theories described in this chapter, divided into two parts (What is CSR? and 
How to apply CSR?), will be used to analyse the information from the 
interviews with Ericsson, ABB, Astra Zeneca and Tetra Pak in Argentina, 
presented in the following chapter, in order to answer the research questions 
of the thesis. 
 
The model for analysis (figure 5.3) below illustrates how the two parts of the 
theoretical framework interact with each other, and with the empirical 
findings from the interviews with the companies. The interaction is illustrated 
by the two-pointed arrows and symbolises an interpretation of the theories 
and the empirical findings, which in chapter 7 are captured in an analytic 
discussion. Guiding the whole process are the ingredients of the hermeneutic 
scientific approach, with the researcher reflecting upon and interpreting the 
information to reach an understanding, which will result in the answers to the 
research questions.  
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Figure 5.3: Model for analysis, own figure.  
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6 Empirical Findings 
 

In this chapter I present the information collected from my interviews with four Swedish 
MNCs in Argentina – Ericsson, ABB, Astra Zeneca and Tetra Pak. The different 

interviews are presented apart because the interviewees’ individual experiences are of 
importance for fulfilling the purpose of this thesis. Every story begins with a short 

presentation of the company in Argentina. The original quotes in Spanish are found in 
appendix 4, according to the numbers following after each quote. 

 
 

6.1 Compañía Ericsson S.A.5 Argentina - part 1 
 
One hot and sunny summer morning in the middle of March, I take the train 
from the central station of the city of Buenos Aires with destination Vicente 
Lopez just to the north of the capital. Here Ericsson Argentina has its office 
and the Director of Human Resources, Virginia Escardó, has agreed to meet 
me for an interview.  
 
Virginia tells me that Ericsson Argentina is the centre of a market unit 
consisting of Argentina, Uruguay, Peru, Paraguay, Bolivia and Chile, and with 
a total of 230 employees. Ericsson Argentina has about 90 employees in 
Vicente Lopez and in the city centre of Buenos Aires. Ericsson Argentina has 
no production, but offers telecommunication solutions, equipment and 
services for stationary and mobile communications, as well as assistance in the 
installation of mobile telephone network systems.  
 

6.1.1 Contribution to Economic and Technological Development 
Virginia has received an e-mail with the main topics for my interview and is 
well prepared. Our conversation begins with Virginia giving me a general view 

                                        
 
 
5 S.A. - Sociedad Anónima, in English joint-stock company or Public Limited Company 
(PLC). 
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of how Ericsson contributes to the development in Argentina by performing 
its business activities.  
 
“Ericsson as a company has had a dynamic influence in different industries, just by its own 
presence here.” (1) 
 
Virginia continues talking about Ericsson Argentina’s contribution on a 
professional level, a contribution which she considers has been very 
important. She is of the opinion that Ericsson has produced top technology in 
Argentina, and in this manner Ericsson Argentina has forced a development 
of resources to manage this advanced technology. This is noticed in the 
education and training of people. This formation provides people with the 
opportunity to use the communication technology, which Virginia considers a 
criterion for the opening of the world. Virginia further describes the education 
and training of young professionals as being beyond the specific formation, 
which the university can offer.  
 
“A direct contribution to the universities through people engaged in conferences, expositions 
and presentations. We are pretty much involved. We have agreements with several 
universities, not simply to select people, but also to contribute to the formation. A very 
significant contribution to the specific postgraduates of management, and above all those of 
telecommunication, in which I would say that one of the most significant contents of the 
programme of one of the postgraduates in the country sponsored by large operators, was given 
by teachers who came here from Sweden and who were paid by Ericsson. This was a 
contribution from Ericsson to the technical, as well as the intellectual development of young 
professionals in Argentina. This is part of Ericsson’s business 
activities…(interruption)…let’s say conducting business, involving aspects specifically related 
to the business, and which also relates to the culture and the country’s technical 
development.”(2) 
 
Virginia further mentions Ericsson Argentina’s participation in the installation 
of the mobile telephone network system during the last ten years in Argentina. 
She refers to this participation as a very important wedge, and a very 
important form of contribution. This project resulted in the formation of a 
great number of professionals, not foreseen by the university programmes. 
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Virginia considers this additional capacity as very important, and talks about a 
very important direct contribution by Ericsson Argentina to the universities.  
 

6.1.2 Contribution to Social Development 

Without me having to ask her the question, Virginia changes the subject from 
the economic and technological development to aspects of the social 
development. Virginia can not talk about social development in Argentina 
without first emphasising the profound crisis that Argentina has suffered from 
during, particularly, the last three years. Virginia says this crisis affected the 
whole society, and that the companies were severely affected. Of course, she 
says, Ericsson Argentina did not escape the negative effects of this crisis and 
Virginia confesses that Ericsson Argentina has been reduced from 520 
employees to around 90, during a period of about three years.  
 
“I would say that during the last three years, the contribution has been very scarce, and it 
has been about stimulating the personnel to solidarity and aid. The company contributed just 
a little, nothing significant. (…) We have been going through a phase, in which the 
company’s survival has been at stake, thus there haven’t been too many possibilities of 
contribution.”(3) 
 
The Chaco Project 
However, there is a project, which Virginia wants to tell me about; a project 
which has evolved in Argentina during the last couple of years as a part of an 
area called Relations with the Community. Virginia however, admits that she 
was not personally involved in this project, but still, as it turns out, she can 
provide me with useful information concerning this specific project.  
 
Within the area of Relations with the Community, Ericsson Argentina 
outlined a plan of assistance consisting of certain conditions for supporting 
the community. Firstly, assisting the scarcest areas in the society; secondly, the 
objective was to provide an assistance that was not only charity, but also 
according to the spirit of Ericsson and had a broader context. Consequently, 
Virginia explains, the target of the contribution had to be a remote area in the 
interior of Argentina, and not the capital. Virginia explains the characteristics 
of Argentina as a country with a high degree of concentration to the capital 
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and the Province of Buenos Aires. To this area, especially to the city of 
Buenos Aires, the labour force and the processes of migration from the 
interior are concentrated. There was another reason for selecting a remote 
area in the interior as the target of the plan of assistance, Virginia adds. In the 
big and highly populated capital with the highest degree of industry 
concentration, the social assistance would be very extensive. The idea of the 
project was to find areas in the interior of Argentina, where the industries 
were scarce and the social assistance was more necessary. Virginia continues, 
describing the conditions of the project as aiming at a specific group of 
people, children and youths in the school age.  
 
Virginia further describes what she means with the condition of not only 
assisting with charity: 
 
“On the other hand, it was put forward that they didn’t want to transform this into a sole 
activity of aid, like I said recently. Rather, it had to concentrate around a technical 
perspective, a perspective of growth; that it was about economic growth as well. It was not to 
resolve the emergent scarcity, the poverty and the misery, but about generating something that 
would result in future returns, to stimulate the development in some way. Finally, it was 
understood that giving it is a technology company, they wanted the technology to be the centre 
of the message.”(4) 
 
Finally, Virginia mentions the last condition of the plan of assistance; to 
directly involve the personnel in the project, “…as a form of giving, making each 
other grow, but not solely through an economic commitment of the company, but also through 
an active participation of the personnel”(5), something which Virginia admits, did 
not have too much success. One of the reasons for this was that the selected 
area was very remote and difficult to access. In the end, only those directly 
involved in the project as coordinators participated.  
 
Virginia tells me, that after some evaluation, the area selected was an area in 
the Province of Chaco, i.e. the communities of Las Palmas and La Leonesa. 
The main reason for selecting this area, according to Virginia, was the closing 
of the only legitimate source of employment for the inhabitants, the sugar 
refinery Las Palmas, in the 1980s. Moreover, in Las Palmas and La Leonesa, 
there are communities of aborigines of the ethnical origin Toba.  
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“At this moment an agreement with the province was set, above all between the Secretary of 
Culture and a foundation, a NGO existing in Chaco, called Fundación Chaco Artesanal. 
It centres on the development of capabilities and of the handicraft of the aborigines. The 
concept in focus of this project was ‘not providing fish, but teaching how to fish’, not 
providing the finished product, but facilitating the mechanisms of access to own production. 
The people should not receive benefits in form of finished products, food, coats, construction 
parts; but tools to, starting from there, they would elaborate a strategy.”(6) 
 
Virginia continues explaining the project in more details, saying that it aimed 
at the children of the aborigines. Furthermore, that the assistance basically 
consisted in creating a workshop for Toba ceramics to recuperate the ancient 
handicraft of the Toba tribe. Moreover, Virginia explains the objective as 
facilitating the access of materials and installing a workshop in accordance 
with the modern times. However, the basics still consisted of the traditional 
handicraft and a teacher was contracted to teach the children.  
 
“...in other words, there were two workshops, one workshop of Toba ceramics and one 
workshop of urban ceramics (criollo6), and in this place, connecting the two workshops 
Ericsson installed a computer workshop, a classroom with various computers, and facilities 
for a teacher from the capital of the province to come to teach the teenagers. The idea is that 
in the future, these workshops will be able to offer products to the intermediaries via Internet. 
They can sell their products.”(7)  
 
Virginia gives a personal opinion, saying that the most important aspect of the 
project was the revival of traditional handicraft and capability, which were 
vanishing. Virginia adds the importance of providing top technology at the 
communities’ service, as a form of commercialisation. Further, she explains 
her point of view of facilitating the access to Internet as a form of opening the 
world for the inhabitants.  
 

                                        
 
 
6 Born in the country, in this case Argentina. 
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According to Virginia, the project was at a small scale, but one that was very 
well received by the Province of Chaco.  
 
Because of the crisis and the reduction of Ericsson Argentina, the 
characteristics of the support to the communities in Chaco changed. Virginia 
tells me that all the equipment that was left over when Ericsson Argentina 
moved its office about two years ago was donated to the workshops in Chaco. 
Another kind of support that Ericsson Argentina provided to the 
communities was the opportunity to sell their ceramic products at the annual 
fair at the Swedish embassy in Buenos Aires.  
 

6.1.3 The Development of CSR  
Virginia has worked at Ericsson Argentina for seven years and tells me, from 
her point of view, how the work with CSR started and developed. During 
these years, an area which managed communications was created. This area 
later changed its focus to community support and was denominated 
Community Support. This area depended directly under the President of 
Ericsson Argentina, with some support from the Human Resources 
department in form of communication and logistics. 
 
When being asked if Ericsson Argentina also works with financial donations, 
Virginia answers positively: 
 
“We have always worked with financial donations. Traditionally, Ericsson has worked 
with this in different places, the last two years we have worked with a canteen in a villa7 in 
the neighbourhood, we have done several donations of furniture to universities, we have 
worked together with canteens for children…”(8) 
 

                                        
 
 
7 Often ”villa miseria”, refers to districts in the outskirts of the Argentinean cities where the 
poor live in simple housing. Similar to the Brazilian “favelas”. 
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Earlier Ericsson Argentina also performed donations to houses in the 
provinces and certain foundations in need. However, Virginia adds that during 
the last three years these kinds of donations have been completely cancelled.  
 

6.1.4 The Argentinean Society 
When explaining the necessities of the Argentinean society, Virginia begins 
describing the social structure of the country, which was polarised in the 
1990s. The middle class, which according to Virginia, had functioned as a 
“mattress” providing balance to social structure, was reduced. Virginia says 
the lower class pretty much disappeared and was transformed into the poor 
class. Correspondingly, the poor class descended even further and was 
characterised as extremely scarce. In this manner, the poverty limit was 
extended. Therefore, Virginia explains, the focus of the social assistance was 
switched to survival of the company and basic needs, with food as the number 
one consideration. Virginia says the streets are now full of so-called 
cartoneros8, who used to form a part of the middle-lower class. Virginia 
further gives examples of architects who now drive taxis or engineers who 
work in kiosks.   
 
“Today, and as the society manages to recuperate a level of stability, to secure the meeting of 
the basic needs, then first, will it be necessary to work with other topics. It is necessary to 
work with the education, the development of small firms. Today, I can’t see in what way 
Ericsson could promote this, until Ericsson itself has recuperated its position in a market 
which also needs to recuperate its development.”(9) 
 

6.1.5 The Responsibility of the Company  
Virginia accentuates that the policy of Ericsson is not about profitability only. 
She says that Ericsson, of course, has a policy of profitability, but also a policy 
of social responsibility, which includes community cooperation, as well as the 

                                        
 
 
8 Generally people with limited education who were dismissed during the crisis, or never 
had a proper job. Now they earn their living by collecting carton in the streets and selling it. 
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quality and security of the products, and the quality of life. Virginia says 
“Ericsson is a typical company demonstrating a social commitment”(10). During the last 
three years, when Ericsson Argentina had to dismiss a lot of people, Virginia 
believes this has been done according to social criteria. Ericsson Argentina has 
taken its responsibility, protecting the people, for instance the company 
provided the ex-employees with an additional one year of payment of medical 
services, which are very expensive in Argentina. Virginia continues describing 
the Argentinean society, saying that earlier the state covered some benefits for 
parents with children, but today these benefits are provided only to a limited 
group. Virginia is of the opinion that Ericsson Argentina has taken care of 
some benefits that the state has cancelled, and that this action shows a definite 
social consciousness.  

6.1.6 CSR Strategy 

In spite of the projects and the activities Virginia has told me about, she says 
Ericsson Argentina has no existing CSR strategy at the moment, but there 
used to be one she says. The only thing she can think of at the moment as 
strategically using the core business of Ericsson Argentina is something called 
Ericsson Mobility World, which works closely with universities in developing 
applications.  
 

6.1.7 MNCs 
When being asked about the influence MNCs have in today’s world, Virginia 
gives a personal point of view stating that as the world population demands 
more transparency, it will also demand a bigger social responsibility of the 
companies. In Argentina Virginia believes the concept of social responsibility 
has been lost, and left is the concept of charity. This charity has been further 
reduced due to the severe economic crisis. However, Virginia is of the opinion 
that a revival of the concept of social responsibility is on its way.  
 
“You know that these claims are made as the people have more, (…) the people demand 
more, not because they need more, but because they have acquired a higher level of lucidity. 
As the people get more educated, they can better formulate these requirements, (…). This is 
not the case in Argentina at the moment. Our population is affected by poverty and 
important losses lately. As the economy recovers and there is a recovery of minimal levels of 
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survival, minimal levels of comfort, then we will get closer to the subject of 
responsibility.”(11) 
 
Virginia continues talking about MNCs of Swedish or other European origin, 
saying these MNCs can teach Argentinean companies about how to manage 
the relations with unions for instance. According to Virginia, there is a high 
level of corruption in Latin America and countries like Argentina need to 
clean up, investigate and reveal illegalities. Because of these problems, Virginia 
thinks companies with international capital have an enormous responsibility 
for the economic and social development.  
 

6.1.8 Corporate Principles 
According to Virginia, Ericsson Argentina has its own ethical policies, as well 
as an ethical commitment to the society. She thinks it has been visible during 
the crisis that Ericsson Argentina has policies concerning education, 
economics and cultural development.  
 
Ericsson Argentina has autonomy, but is also subject to corporate directives 
and policies. Virginia mentions policies regarding the environment and 
cultural policies. When being asked what these corporate policies really imply, 
Virginia says that basically they are about commitment to the society, and not 
just about responding to the society, but also about promoting and 
stimulating. Since Ericsson is a technology company, this implies providing as 
many people as possible with the access to this technology. Virginia 
emphasises her point of view saying that telecommunication is an element 
which has a dynamic influence in the society and to the development. To 
illustrate what she means, Virginia gives me an example. The textile industry 
resolves punctual problems and its possibilities to provide benefits for the 
society are limited, whereas a telecommunication company opens the doors to 
improving living conditions, knowledge and education.  
 
I have read about Ericsson Response in the Sustainability Report and want to 
know if Ericsson works with this in Argentina, but the concept of Ericsson 
Response is not familiar to Virginia.  
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6.1.9 Benefits of CSR 

Virginia first mentions the positive effects of CSR generating a valuable 
market image. For a MNC, which is incorporated in the society and has - and 
undertakes - a social responsibility, this is part of the brand, she says. 
Furthermore, Virginia thinks a company benefits from the exchange with the 
society. The company receives benefits in form of generating a critical mass, 
from generating development and new and better fields for selling the 
company’s products. Assuming responsibility is not a one-sided activity; it also 
results in benefits for the company. Virginia explains this further and ends the 
actual discussion saying that she considers Ericsson’s work with CSR and the 
benefits it generates for the company as a strategic activity.  
“A technology company, what does it need? It needs a society capable of consuming 
technology. If Ericsson locates itself in a rural society with agriculture economy, based on 
scarce levels of exchange, its business would not have much space. If, instead of this, (…) for 
instance, small communities dedicated to cattle farming, could perform their transactions on 
the Internet (…). For example, if Ericsson comes to a community which isn’t technologically 
developed, it can’t initiate its technology, it’s elementary. As the company contributes to the 
generation of this, to development and growth, it will also receive in concrete benefits. It’s not 
solely out of generosity, a nice gesture; rather it has to do with benefits for Ericsson.”(12) 
 

6.1.10 Stakeholders 
Virginia considers the stakeholders of Ericsson Argentina to be not only those 
directly involved in the company, but all individuals and organisations that are 
interested in the company – the state of course, the operators, the 
shareholders, the employees, and as Ericsson Argentina is incorporated in the 
society, the society as well. Virginia describes the society as all forms of 
education, all organisations involved in the life of the community, 
organisations with a social objective, all those involved in the country’s 
development. She admits it is a very broad stakeholder group.  
 
Ericsson Argentina works with few customers, something which Virginia 
considers a very important aspect. Ericsson Argentina is not a company 
subjected to massive consumption and Virginia defines its customers as other 
companies, the operators and the final consumers of mobile phones.  
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The interview is coming to an end, but before I go Virginia provides me with 
some general information about Ericsson in Argentina and gives me the 
names and contact information of two persons that she thinks can help me 
further in my research. 
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6.2 Compañía Ericsson S.A. Argentina – part 2 
 
One of these persons is Christian Martínez, a consultant in 
telecommunications, who until quite recently worked as Director of 
Corporate Relations at Ericsson Argentina, and he is the initiator of the Chaco 
project. The interview with Christian takes place at a café in the city centre of 
Buenos Aires. In his capacity as an ex-employee of Ericsson and an 
independent consultant of telecommunications, Christian can give me 
information from two perspectives.  
 

6.2.1 CSR at Ericsson  
Christian starts with telling me about his experience of how the CSR work at 
Ericsson Argentina started and how it has developed since then. He is not 
familiar with any CSR activities before he began working at Ericsson 
Argentina. He knows about the programmes of social responsibility, which 
Ericsson has at a corporate level. The structure of Ericsson permits a high 
degree of autonomy of the different local companies around the world.  
 
“I never perceived, never understood, that there was an order or a direct obligation at a 
corporate level towards the local companies to implement those programmes. It is basically up 
to the will of the local companies.”(13) 
 
Christian emphasises however, that this is how he, personally, perceived the 
situation. Right now he knows that Ericsson has a programme called Ericsson 
Response, which has to do with offering attention and communication 
services as aid in emergency situations. From what Christian experiences at 
the moment, Ericsson says Ericsson Response is the company’s social 
responsibility and this programme is used in local projects. However, there is 
no explicit directive which says: “should be used”. According to Christian, 
Ericsson Response is not used in South America, but in the north of South 
America, in the market unit of Colombia, Ecuador and Venezuela, they are 
initiating Ericsson Response. It is up to the local company and its local 
resources to implement this programme or not.  
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Christian further explains that there is a corporate policy, but that he thinks 
that in the end very much depends on the culture of Ericsson, which is the 
autonomy of the local companies to implement the programmes. If Ericsson 
in Argentina implemented the programme, it would be because Ericsson 
Argentina wanted to. If there is a corporate directive, Christian has not heard 
of it and he was the person responsible for implementing these kinds of 
programmes for several years. Christian was the Director of Corporate 
Relations, and according to Christian, Ericsson Argentina went through 
different phases during his time at the company. These phases were 
characterised by who the President was; what sensitivity the President had and 
what preferences regarding policies he had.  
 

6.2.2 The Responsibility of the Company 

When being asked what it means to be a company which assumes a social 
responsibility, Christian says he is no expert, but that he can give me his 
personal opinion as an individual with a social sensibility and relate this to a 
company. He says a company can have a general culture, which preserves 
what is within the company. But what Christian wants to stress is the personal 
characteristics of each and every individual in the company, and that these can 
never be avoided. His opinion is that a company definitely is shaped by the 
individuals. Within a company one encounters the best and the worst in 
persons. He continues saying, there are people (he is not referring to Ericsson 
in particular) who think that the social responsibility is a commitment they do 
not want to accept, others who think the social responsibility is a form of 
marketing, and yet others who think, in conformity with Christian, that when 
a company is present for a long time in a country, this company owes a lot to 
this country. He further explains what he means by this. For an indefinite time 
the company is conducting business in this country, works in a factory in this 
country and receives benefits and suffering from this country. Everything that 
the country gives, the company receives. Therefore, Christian says: 
 
“I think it is a human, social and political obligation of each and every company to give 
something back to the country in which it is operating. Part of this charity deed is to dedicate 
this to the people most in need. This is my opinion.”(14) 
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Christian believes there are companies in Argentina, which dedicate 
themselves to social issues, but he is of the opinion that for the majority of 
these it is basically a form of marketing, of branding. Ericsson Argentina 
however, has been pretty neutral when it comes to marketing social 
responsibility.  
 

6.2.3 CSR is Voluntary 

Compared to Sweden, the social and political institutions in Argentina are 
more instable, and the state is struggling with dependency on international 
loans and paying back the loans from the International Monetary Fund (IMF) 
(Utrikespolitiska Institutet, 2002). This leads me to asking Christian about the 
responsibility of companies in Argentina given the restricted operational 
capacity of the state in meeting the necessities of the people. As a response to 
this, Christian says companies should assume a greater responsibility, but in 
reality they do not assume it. It is absolutely voluntary and depends exclusively 
on the culture of each company. Christian once again gets back to the 
importance of the will and the social sensibility of the individuals working for 
the local companies. He takes Ericsson as an example. Ericsson has a 
corporate policy and if the person in charge of Ericsson Argentina has a social 
sensibility, the company will commit to social activities. If the person in 
charge does not have a social sensibility, and the only thing that matters for 
him is the financial result, then the company will not commit to CSR. 
Moreover, Christian believes that no President or head of the company has 
ever been evaluated at a corporate level for its social sensibility.  
 
Christian relates to his personal experiences at Ericsson Argentina and says 
the company went through different phases during his time within the 
company. When he began working for Ericsson Argentina, the country 
President was the same as today.  
 
“There was social assistance. There was no programmed social assistance, there was no 
programme implying a continuation of projects. Yes, there was money intended for social 
assistance when organisations came and asked for help. Then, one contributed, one helped. 
There was a budget intended for this.”(15) 
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6.2.4 Social Contribution to the Culture 

Christian tells me about a certain social contribution of Ericsson, a very 
important one according to Christian, which was realised in 1995 or 1996 
when Ericsson celebrated 75 years in Argentina. The contribution was not 
intended for a certain sector of the society with much scarcity. Rather, 
Ericsson wanted to contribute to something that would have a great influence 
on factors that are very appreciated by the Argentinean society.  
 
“I think they renewed all the equipment which the symphony orchestra needed, no I mean 
the philharmonic orchestra of Teatro Colón. Teatro Colón is a pride of the Argentineans, it 
was much deteriorated. We brought all the new furniture for the musicians, for the actors, so 
that they could improve their orchestra, and it was a very, very large investment. (…) So to 
speak, we did an important contribution through the culture. At that moment the policy was 
a project of return, that Ericsson made to the Argentinean society, of devotion and affection, 
but they never made a single publicity. No one knows that they did this, except for those 
directly involved.”(16) 
 
Christian reveals it was a financial donation of a pretty high value, and that 
this was the only big contribution of Ericsson that he knows about. However, 
Ericsson contributed with smaller donations to organisations that protect 
children with HIV for instance. Christian says the donations were exclusively 
financial and sometimes consisted of simply collecting money among the 
employees for clothes and toys for children. According to Christian, there was 
never an organised project for social assistance.  
 

6.2.5 The Chaco Project 
After having talked about some examples of contributions to the Argentinean 
society, Christian starts telling me about his personal project, the Chaco 
project, which he initiated a couple of years ago. He says he had to make a 
really big effort to earn the support of the company for this project. Christian 
presented the idea to the President of the time, but did not receive any 
support. Ericsson continued with smaller contributions. What Christian was 
looking for was a social contribution with a positive outcome that lasted for a 
longer period of time. Christian felt he had to convince the Swedish to gain 
their support, in particular the Swedish President of Ericsson Argentina. 
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Christian tells me he thought in terms of what could result interesting for a 
Swedish, for a European, and therefore he thought about the exotic, dark skin 
and feathers – the aborigines. Furthermore, he wanted something to do with 
children as this touches the heart of people. He thought about the Swedish 
community in the Province of Misiones, but it did not work out. For about 
two years, Christian did not have much success with his plans. And then he 
received the support of another province, Chaco in the north of Argentina. 
Christian says this project was very different from his original plans.  
 
“If we want to support the children, the best thing we can provide a child with is a possibility 
for it to grow up in a family where the parents feel dignified because they can work. We are 
looking for support through the dignity of work.”(17) 
 
Christian and his colleagues chose an area in the Province of Chaco where 
there hardly were any working possibilities and which was much destroyed. 
Important conditions for the selection were also the accessibility of the area 
and the support of the people of the Province of Chaco. The selected area 
was half urban, half rural – half criollos and half aborigines, and the situation 
was very depressing. This area once earned its living from a sugar refinery, but 
since the factory was closed down about 30 years ago the inhabitants were left 
unemployed. Ericsson Argentina created a ceramic workshop for the 
handicraft of the aborigines of the origin Toba, and another for the criollos, 
both of them with teachers.  
 
“The idea was that they could produce, and then to help them. I had to give it a meaning to 
Ericsson, to support them so they could commercialise their products, using the information 
and communication technology. Between the two workshops (…) we installed a computer 
classroom for the children, especially the teenagers who were not part of the school system and 
did not have any school formation, so they could learn how to use the computer tools.”(18) 
 
Christian had further plans incorporating the workshops with Ericsson’s 
intranet and providing them with the possibility to sell ceramic products to 
about 120 000 employees worldwide, which Ericsson had at the time. This 
plan Christian presented to the managers of Ericsson, but no President of the 
company ever accompanied him to Chaco. However, the contribution to the 
workshops in Chaco continued, but when the market of communication 
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collapsed, as Christian describes it, there was no money to give. Ericsson 
Argentina suffered from a terrible reduction in the number of employees, and 
instead of money, the company contributed with computers and furniture for 
the classrooms. Today Ericsson Argentina is not contributing anymore to the 
Chaco project. However, Christian thinks it is possible that the new President, 
which is the same as the company had when realising the big contribution to 
Teatro Colón, might be interested in continuing with the Chaco project, as 
Christian knows this President has much social sensibility. The President has 
just been installed and Christian has not yet had the possibility to discuss the 
project with him. Furthermore, Christian is not employed by Ericsson 
Argentina anymore, and he hints that things could have been different with 
the Chaco project if he was still working for Ericsson Argentina and had his 
office there.  
 
However, Christian has not abandoned the Chaco project, which makes him 
emphasising once again, the importance of the individuals when it comes to 
social responsibility. Christian is now working actively promoting the project 
and gaining support and financing from international organisations, and he 
still presents the Chaco project in the name of Ericsson.  
 
I ask Christian if there were any corporate objectives of Ericsson, which 
inspired and guided him in the Chaco project, but Christian responds that this 
project was a personal initiative. When discussing corporate objectives and the 
Sustainability Report, Christian emphasises his point of view, saying: “There is 
something that has to be clear. One thing is Ericsson in Sweden, another thing is Ericsson 
in the rest of the world. And the same goes for Siemens, Ford…”(19) 
 
Christian says he wanted to work with Ericsson Response in Argentina, but 
since he was basically alone working with the Chaco Project, he dedicated 
himself to that project.  
 

6.2.6 The Argentinean Government and Taxes 
The discussion gets back to the role of the state in the Argentinean society 
and I can not avoid the topic of paying taxes in Argentina. There are 
companies and individuals in Argentina, which simply put do not pay taxes, 
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and I assume this have social consequences for the Argentineans and the 
Argentinean society.  
 
Christian responds that Argentina is a country with many contradictions. He 
says one can be extremely critical to the government and how it manages the 
public funds and how it distributes the money in the society. He says the 
avoidance of paying taxes is done at another level, not by big companies. 
Christian says there are many social plans of the Argentinean government and 
there are several funds intended for social assistance. It is probable however, 
he says, that these funds are poorly utilised, thus leading to poor results.  
 

6.2.7 How to Contribute to Economic and Social Development 
When being asked how a company can contribute to social and economic 
development in the Argentinean society, Christian says a company contributes 
to the development of a country if it fulfils various conditions.  
 
“I think that when a company transfers technology, transfers knowledge, and acts honestly, 
this is the biggest contribution the company can make to a society. It is not necessary to do 
more than this. Then, it is very nice if the company has a surplus of profits, which it lifts 
from the country and gives back in form of social contribution.”(20) 
 
I mention one focus in the Sustainability Report being on Ericsson providing 
access to communication in poor areas in developing countries as a form of 
combining the core business with social assistance. Christian agrees, but 
according to him, this is about contributing with the company’s core 
competence. It is not the responsibility of Ericsson as a supplier of 
technology to provide communication possibilities in poor areas; it is up to 
telecommunication operators such as Telefónica and Telecom. Ericsson 
Argentina’s business is applying its knowledge and competences so that these 
operators can provide the poor areas with these services. Christian continues, 
revealing his opinion of the most important social responsibility of a 
company:  
 
“…I think the biggest social responsibility of a company is to act honestly. If a company is 
honest, it fulfils its social responsibility.”(21) 



CSR Activities in the Argentinean Society  Empirical Findings 

 87 

 
Christian continues his explanation. If a company avoids paying taxes, 
invoices too much or too little to benefit by currency differences, or utilizes 
legal loopholes to pay less, this is not assuming a social responsibility. 
Considering this, Christian believes Ericsson is an excellent company to help a 
country. In Argentina Ericsson has trained people, employed people, has 
brought technology which helps the country.  
 

6.2.8 CSR in Practice 
Automatically, the conversation moves into the discussion of having 
corporate social policies or/and really contributing socially. There is a 
difference, Christian emphasises. He mentions companies that have plans for 
supporting schools, hospitals et cetera, and compare these with his opinion of 
a company’s best social contribution – being honest. He stresses the risk of 
mixing up social assistance as a marketing tool with social assistance as the 
honest company’s conviction.   
 

6.2.9 Benefits of CSR 
Our conversation touches topics that are not the focus of this thesis, before 
moving on to the benefits of a company engaging in CSR activities. Christian 
mentions benefits of marketing and branding and increasing sales revenues. 
However, this is not the case for Ericsson Argentina, Christian says, since the 
company’s clients are mostly big operators. He believes that companies which 
have a social consciousness and distribute parts of their resources to the 
society, show an integrated team spirit which really improves the companies’ 
business activities.  
 
Christian develops his answer telling me about his experiences from the 
Marine, and how he and his colleagues stood sponsor to a school and its 
pupils. This concept of standing sponsor is what Christian wanted for the 
social responsibility of Ericsson Argentina; he wanted the employees to be 
involved.  
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In Christian’s opinion there are no consequences or disadvantages for a 
company to assume a social responsibility. I mention the shareholder 
perspective and possible negative effects on the financial result. Christian 
responds, saying that companies’ normal social contribution is small. In the 
case of the Chaco project, this had no negative effects on the financial result. 
Maybe in other cases, Christian admits, but in the case of Ericsson Argentina, 
this is not an issue. 
 

6.2.10 Evaluation of CSR  
As a final question I ask Christian if Ericsson Argentina analyses and evaluates 
the social responsibility activities in any form. He says he does not know, but 
that it probably does; especially corporate programmes such as Ericsson 
Response, but maybe not local contributions such as the Chaco project.  
 
We continue talking about everyday things and my experiences in Argentina. 
Christian also offers me the possibility to go to Chaco and study the project 
right there. I thank him and if I had had more time I would definitely have 
travelled to the Province of Chaco.  
 

6.2.11 Short Summary of Ericsson Argentina 
 
CSR Responsible Area for Community Support, HR department 
Contribution to 
Society 

The Chaco Project: poor community, handicraft, IT and 
communication, commercialisation of products - 
collaboration 

 Advanced technology develops the society 
 Education and training, collaboration with universities 
 Financial donations (e.g. Teatro Colón) 
CSR Development  Through the area Community Support, programmes at 

corporate level 
CSR Strategy  Not at the moment, there used to be 
Corporate Policies Autonomy in implementing CSR policies in Argentina 
CSR Transfer technology and knowledge, act honestly 
The Society  Organisations involved in the country’s development, 
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 e.g. educational institutions and organisations with social 
objectives – broad group 

CSR Motives  Sensitivity of the individuals (incl. local President), 
contribute to the generation of technology and 
development, Ericsson needs technologically developed 
society to operate 

Economic Crisis The survival of the company at stake 
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6.3 ABB Argentina 
 
Another hot, late summer day in March I take the bus to the south of the city 
of Buenos Aires, i.e. to Valentín Alsina in Lanús, where ABB Argentina has its 
main plant and offices. Justo Gonzalez Litardo is the Country Manager of 
Environmental issues and responsible for issues concerning Sustainability and 
Total Quality at ABB Argentina, and he has agreed to meet me for an 
interview. Justo tells me that ABB Argentina constitutes of ABB S.A. and 
ABB Tubío, and has a total of 490 employees working in Valentín Alsina, the 
offices in the city centre, and the plants in the provinces of Buenos Aires, 
Tucumán and San Luis. ABB Argentina focuses on energy and automatisation 
technology and develops, manufactures and supplies high and low tension 
products and services, as well as energy.  
 
Justo has received an e-mail with the topics of the interview and is well 
prepared. He prefers to start talking covering the topics. He likes to talk, as it 
turns out, and to smoke. Later the conversation turns into an interview with 
me asking questions.  
 

6.3.1 The Development of CSR 
Justo informs me that the CSR work at ABB first concentrated around 
environmental issues. In the beginning of the 1990s ABB started working with 
the objective to certificate all the plants according to ISO9 14 000. Justo 
continues telling me how ABB expanded the environmental responsibility to 
also cover social issues, with the objective to obtain a balance between the 
economic, the environmental and the social issues. The company participated 
actively in the UN Conference for Sustainable Development in South Africa 
in 2002, and Justo explains that the social policy of ABB and ABB Argentina 

                                        
 
 
9ISO (International Organisation for Standardisation) 14 000 is a certification indicating 
that the company has full control over its environmental impact, and has a plan for 
reducing its environmental impact (Löhman & Steinholtz, 2003). 
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consists of employee relations, business ethics, security systems and 
community relations.  
The reason for engaging in CSR activities appears to be simple for Justo: 
 
“And why? The companies are within the social system. (...) I’m not going to live on the 
border of the social reality and that’s it, because if I live on the border of the social reality 
where I do my business, I’m not going to do business (…) I’m part of the society, and if one 
part is lacking, if I’m not responsible, I can’t do business.”(22) 
 

6.3.2 Contribution to the Society 

When discussing social responsibility Justo describes this as a “holy” subject, 
and as very interesting. According to Justo, ABB Argentina contributes to the 
society, beyond the business activities. ABB Argentina contributes with its 
knowledge in electricity and automatisation, but can not aim at being experts 
of social problems. Justo tells me that ABB works with “Access to electricity” 
for the poor, and I ask him to develop this relating it to Argentina, if he can.  
 
Electrical Device for the Poor 
Justo tells me about a special device constructed by ABB Argentina, which is 
good for the business and for the society.  
 
“They made a device, which also is good business. The device limits the current. The idea is 
that the energy company makes a contract with those customers in need, according to social 
fares. These people pay a fixed cost and the device limits the current that is used (…) we 
have an economic installation which is also much safer (…) it’s beneficial for everyone.”(23) 
 
Justo continues talking about this device, and determines its objective as 
meeting the needs of the customers, and simultaneously providing access to 
electricity for those people who would otherwise not have this access. ABB 
Argentina reaches marginalised people and can contribute in some way to the 
improvement of the living conditions for these people. The electrical device is 
far from a brilliant business, Justo says. It results in positive margins, but from 
an economic point of view it is of limited importance to ABB Argentina. The 
electrical device is exported and ABB in Brazil and Mexico are also realising 
social projects with this device.  
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The Farm School in Tucumán 
When talking about social contribution, Justo wants to tell me about a project 
in Tucumán, which he considers an interesting experience and the most 
important social contribution provided by ABB Argentina. It is concentrated 
to a farm school in Bella Vista in the Province of Tucumán in the northwest 
of Argentina, where ABB has a plant. It is a poor community which basically 
earns its living from the local sugar refinery. Alongside this sugar refinery, the 
ABB plant is the only important source of employment in this area. The plant 
in Tucumán produces the devices used for providing access to electricity for 
the poor. 
 
“The students (i.e. of the farm school) are people from Bella Vista under the poverty line. 
They learn how to sow, harvest, elaborate products and commercialise the things produced; to 
be able to do the same on their own land (…) A part of the production is used for 
supporting community canteens. The aim of the project is that once it works well, it will be 
self-supporting.”(24) 
 
Justo continues describing the project saying that ABB Argentina provided 
the land to realise the farm activities and also monetary funds. However, Justo 
explains, ABB Argentina does not want to give money, but by supporting the 
farm school, ABB Argentina supports the sugar refinery, and the community 
in this poor area. “The objective of ABB is to have the best relations with the community, 
contributing to its development.”(25) Other participants in this project are two 
NGOs in the Province of Tucumán; one in relation with the church and 
another NGO with educational orientation. The National Institution of 
Agriculture Technology and the sugar refinery of Bella Vista also collaborate 
in this project. The latter by lending agriculture machines when necessary.  
 
Justo further tells me that making food (the empanadas – traditional 
Argentinean dish - of Tucumán are considered the most delicious of the 
Argentinean empanadas) and sweets, is part of the old tradition of Tucumán, 
as well as in other regions in Argentina. The students of the farm school learn 
how to commercialise the products made at the school, i.e. food and 
handicraft. Justo furthermore informs me that one of the objectives of the 
farm school and the commercialisation of the products is to sell the food and 
the handicraft on the Internet.  
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6.3.3 Educational Contribution 

Furthermore, Justo considers the cooperation with the universities as a social 
contribution. ABB Argentina offers Argentinean students the possibility to 
realise practical training. He also tells me about a public school in the 
neighbourhood in Valentín Alsina, which has received computers, money, 
discourses et cetera, “…because one can’t avoid doing this, (…) because being a good 
neighbour.”(26) 
 
I ask him if ABB has any special policies encouraging support to schools, but 
Justo does not know about any. Neither, can he mention any strategic 
objectives in particular for supporting the school.  
 

6.3.4 How to Contribute 

Justo says ABB Argentina does not have a long term strategy for how to 
contribute with the company’s resources. However, during the interview he 
mentions that ABB makes an important contribution through the company’s 
knowledge and by transferring technology to the developing countries. 
 

6.3.5 CSR Recommendations  

Justo does not know about any international recommendations in particular 
that ABB Argentina follows. In Argentina the corporate policies are applied, 
and the local company has much independency. Furthermore, Justo mentions 
that there is a Sustainability Group lead by a Swedish in Switzerland, which 
organises the participation of ABB in international conferences, like the one 
of the UN in South Africa in 2002, or the participation in different contests 
for CSR awards.  
 

6.3.6 Conflicts of Interest 

ABB Argentina strives for a balance between the economic, the 
environmental and the social issues. Justo emphasises that CSR is not only 
about conflicts between economic and other interests (social, environmental); 
it is also about conflicts between the social and the environmental. Justo gives 
me an example to illustrate this: If the ABB plant in Tucumán contaminates 
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the air and the land, then one would claim that according to the 
environmental laws, the plant should be closed down. However, closing down 
the plant would result in closing one of two sources of employment in this 
poor area.  
 

6.3.7 MNCs in Argentina 
When being asked if ABB as a foreign MNC in Argentina can influence the 
suppliers, the contractors, or other companies in the country to assume a 
greater responsibility, Justo answers: “If ABB says to the contractors; if you do not 
have the certification ISO 14 000 you are not our contractor, ABB can’t operate.” (27) 
 

6.3.8 Evaluation and Benefits of CSR 
I ask Justo if ABB Argentina evaluates its CSR activities and he tells me the 
CSR report in itself is a form of an evaluation. Furthermore, the reunions 
where sustainability is analysed as the main topic, serve as a forum for 
evaluation. However, Justo admits that discussing social policy is something 
new and therefore he can not give an exact answer.  
 
Concerning the benefits for ABB Argentina working with CSR, Justo briefly 
mentions positive effects of CSR for the image, the identity and the 
competitive advantage.  
 

6.3.9 The Stakeholders 
Our conversation moves on touching the subject of ABB Argentina’s 
stakeholders. “OK, let’s see, the company, the shareholders, the owners, the customers, the 
personnel, the suppliers and the ones in the neighbourhood... (…) and in Tucumán for 
example, it is very important. It’s a place where the poor live…”(28) 
 
I ask Justo for the necessities of the Argentinean society and he tells me the 
most important necessity at the moment is the employment. Further, Justo 
lets me know that he identifies the society with the stakeholders he just 
mentioned. They are all a part of the social system, but he brings out the local 
community, the neighbourhood and the poor.  
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6.3.10 The Responsibility of the Company 

Justo gives his personal opinion of the social responsibility of a company and 
says he thinks a company should contribute to something beyond 
perseverance. A company has to regard social issues, he says. Justo even 
thinks the company has a responsibility to improve the quality of life and help 
reducing poverty. However, when talking about the social responsibility of a 
company, Justo also mentions that ABB protects the money of the 
shareholders and that this is a critical issue of the capitalistic system, therefore 
forming a part of the responsibility of a company.  
 

6.3.11 Argentinean Business Context 
Justo continues talking about the Argentinean context for doing business. He 
mentions the economic crisis in 2001 and that it, of course, also affected ABB 
Argentina as all other companies in Argentina. ABB Argentina never froze the 
salaries, Justo says, nor did the company dismiss anybody, but ABB Argentina 
had to reduce the salaries.  
 
Justo further mentions the problems with work on the side, and other 
unethical business behaviour, which ABB Argentina gets in contact with when 
doing business with contractors. Justo emphasises that ABB Argentina does 
not under any circumstances accept this kind of behaviour.  
 
“Argentina isn’t a country divided in provinces; Argentina consists of provinces forming a 
country.”(29) 
 
Justo illustrates what he means by this, telling me that to be able to operate 
the plant in Tucumán, ABB Argentina needs to compress air, and when doing 
this, residues consisting of water and oil, which are very dangerous for the 
environment, are produced. The laws of the Province of Tucumán permit 
ABB Argentina to dump these residues in the river, which ABB Argentina 
would never do, Justo certifies.  
 
Our scheduled time is coming to an end and Justo stubs out his last cigarette. 
I thank him for giving me so much time, and walks out in the open air, which 
seems surprisingly fresh even though we are in the outskirts of Buenos Aires.  
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6.3.12 Short Summary of ABB Argentina 

 
CSR Responsible  Country Manager of Environmental issues, sustainability 

and total quality 
Contribution to 
Society 

The Farm School in Tucumán: poor community, self-
support, commercialisation, collaboration (e.g. NGO) 

 Electrical device for the poor; knowledge and technology 
 Education (public schools and universities) 
 Prefers not giving financial contributions only 
CSR Development  Environmental issues, ISO 14 000,  then social issues 
CSR Strategy  No long-term CSR strategy 
Corporate Policies Autonomy of local companies worldwide 
CSR Beyond perseverance, improve quality of life, reduce 

poverty; responsible for shareholders 
The Society  The stakeholders, focus on local community, the 

neighbourhood, the poor 
CSR Motives  Companies part of the social system, if not responsible, 

can not do business 
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6.4 Astra Zeneca S.A. Argentina 
 
A few days after Easter Holiday in April I take the train to conduct another 
interview, this time with Griselda Fernández Buzzi, Human Resources 
Coordinator at Astra Zeneca Argentina. Astra Zeneca Argentina is situated in 
Haedo, east of the city of Buenos Aires in the Province of Buenos Aires. 
Griselda has prepared information and provides me with a CD-ROM that 
contains information about Astra Zeneca’s Corporate Responsibility activities 
in Argentina. She prefers that I take notes and do not use the tape recorder. 
Therefore there are no longer quotes from this interview. The Human 
Resources Director was not available for an interview during my stay in 
Argentina, but he wanted that someone from the department helped me. 
Since Griselda has only worked for Astra Zeneca for a shorter period of time, 
she does not have much personal experience from the company or the CSR 
activities, but by referring to the CD-ROM information she can give me 
useful information.  
 
Griselda tells me that Astra Zeneca Argentina produces and sells medicines 
within branches like cardiovascular, infection, oncology and respiratory. In 
Argentina, Astra Zeneca has about 300 employees in the main offices and 
plants in Haedo and distribution centres around the country.  
 

6.4.1 Annual CSR Plan 
Griselda begins our meeting telling me that in the early part of each year Astra 
Zeneca Argentina (as well as the other Astra Zeneca companies around the 
world) prepares an annual plan of the CSR activities in the local market. 
According to Griselda, at this very moment (April 2004) the Human 
Resources Department is working on the CSR plan for 2004, including 
activities supporting the local community. This CSR plan is communicated to 
all the personnel of Astra Zeneca Argentina, as well as to the CSR Committee 
and the SET (Senior Executive Team) of Astra Zeneca. Griselda continues, 
telling me that Astra Zeneca international has a special coordinator of CSR 
issues, and this coordinator collects the information about local CSR activities 
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of all companies worldwide. The information collected forms the base for the 
annual CSR report.  
 
Griselda further tells me that the information about some of the local 
community projects and partnerships can be found on the Internet. Detailed 
information about all the local community projects is distributed via intranet, 
with the objective to capture and share internally different CSR initiatives to 
promote best practice. Each local company is responsible to continuously 
update the information about local CSR projects within the fields of health, 
security, community and the environment.  
 
During 2003 the different Astra Zeneca companies worldwide (34 countries) 
realised 1086 projects collaborating with the local communities, contributing 
with money, donations et cetera. The principal themes of the CSR projects 
aimed at the local communities are health, science and education, and 
according to Griselda, these principles are applied in the CSR work in 
Argentina.  
 

6.4.2 The Development of CSR 

When asking her for details about how Astra Zeneca started working with 
CSR, Griselda says the company started to focus on CSR at a corporate, as 
well as a local level after the merger in 2000 between the Swedish company 
Astra and the British company Zeneca. She does not know if the companies 
worked with CSR in some way before the merger. The first CSR report was 
put together in 2000.  
 

6.4.3 CSR and Foundations in the Local Community 
Griselda tells me that the corporative CSR values of Astra Zeneca are applied 
by each company worldwide to meet the local needs of each market. Griselda 
says that each country implements its projects, however, she adds “…it’s very 
important to act in line with the values of the mother company.”(30) 
 
The CSR plan at Astra Zeneca Argentina concentrates around the 
collaboration with two selected community partners, Fundación Margarita 
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Barrientos and Fundación María Virgen Madre in the area of Haedo in the 
Province of Buenos Aires. Griselda presents the objectives of the CSR plan, 
which are to involve all employees; raise employee awareness of the local 
community needs, and establish and maintain relations of mutual confidence 
with the community. Fundación Margarita Barrientos care for 800 children 
from under-privileged communities providing them with food, pre-school and 
elementary school assistance, and medical support. Fundación María Virgen 
Madre provides assistance to children, including young mothers. The children 
are victims of cruelty (e.g. maltreated or abused) or abandonment, and the 
foundation has three care homes with a total of approximately 170 children. 
The foundation provides food, health care, education, and psychological and 
emotional support.  
 

6.4.4 Selection of the Foundations and of CSR Activities 
According to Griselda, Astra Zeneca Argentina, like the other Astra Zeneca 
companies worldwide, decides how it wants to contribute to he local 
community. Griselda tells me that Astra Zeneca Argentina has selected the 
two foundations because they are serious and acknowledged in Argentina. 
“…one wants to assure that the help reaches the receiver…” (31) To illustrate this 
Griselda explains the choice of Fundación María Virgen Madre, saying the 
foundation aims at giving groups of brothers and sisters to one family for 
adoption, i.e. not separating brothers and sisters. Griselda says this is a value 
shared by Astra Zeneca Argentina.  
 
Griselda further tells me that the contributions to the local community 
depend on the needs of the foundations: “If they need food we contribute with food, 
if they need books, we contribute with books.”(32) Griselda stresses the needs may 
change during the year and from one year to the next. Furthermore, Griselda 
says Astra Zeneca Argentina basically aims its CSR support at the basic needs 
of human beings. Griselda refers to Maslow10 when describing these basic 
                                        
 
 
10The bottom layers of Maslow’s hierarchy of needs consist of psychological needs (e.g. 
water, food) and safety needs (e.g. home, job) (Boeree, 2004). 
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needs as health/medical treatment, food and shelter. Moreover, Griselda 
mentions the education or the formation as a need which Astra Zeneca aims 
at meeting via its CSR activities.  
 

6.4.5 Motives for CSR Engagement in the Local Community 
According to Griselda, the motive for Astra Zeneca Argentina to engage in 
local community contribution is to actually meet these basic needs of the 
community. Furthermore, Astra Zeneca Argentina wants to continue 
strengthening the bond with the two foundations, since the activities are much 
needed, very appreciated and of great value in the local community. The CSR 
activities of Astra Zeneca Argentina contribute to the development and the 
well-being of the members of the local community and the company shows a 
commitment to the local community.  
 
For Astra Zeneca Argentina the community consists of everyone who lives in 
the society. The company does not limit the society to particular groups or 
individuals. Griselda further describes the stakeholders of Astra Zeneca 
Argentina as the employees, the shareholders, the customers, the community, 
the public in general, the patients, the public opinion, the government et 
cetera.  
 

6.4.6 How to Contribute 

The Human Resources Director is responsible for executing the CSR activities 
supporting the local community, and Griselda admits that how the 
collaboration with the foundations is realised partially depends on the 
sensitivity and the values of the Director. Furthermore, it depends on the 
importance he/she places on these issues. Griselda adds that the President of 
Astra Zeneca Argentina also has a big influence on how the CSR activities are 
carried through in Argentina. The actual President “…fundamentally supports the 
corporate responsibility.”(33) Griselda also refers to the values of the Managing 
Director of Astra Zeneca international, saying these values are transferred to 
all the employees.  
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Griselda furthermore tells me that Astra Zeneca Argentina does not 
contribute with money. Some Astra Zeneca companies in other countries 
contribute with money; “…there is no limit for how to support…”(34) Griselda says 
Astra Zeneca Argentina contributes to the local community with donations of 
toys, clothes, medicines et cetera.  
 

6.4.7 Involving the Employees 

Griselda informs me that the employees of Astra Zeneca Argentina participate 
voluntarily in the social contribution to the local community, and always 
within working-hours. At Astra Zeneca Argentina there exists no obligation to 
participate in these CSR projects supporting the local community. Griselda 
emphasises that no obligation is necessary when working with CSR. The 
support is done with conscience. “The people contribute because they want to (...) it’s 
a form of human solidarity.”(35) 
 

6.4.8 Collaborations with the Foundations 

With help from the information material on the CD-ROM “Corporate 
Responsibility Argentina”, Griselda tells me more details about the different 
CSR projects aimed at the foundations in the local community.  
 
Collection of Toys 
In December 2002, Astra Zeneca organised a collection of toys under the 
motto “A Happier Christmas” for all children at the homes of Fundación 
María Virgen Madre. Griselda tells me that the personnel of Astra Zeneca 
collaborated and gathered more than 170 sets of toys which were delivered 
personally by the Astra Zeneca personnel to the children of the three homes 
belonging to the foundation.   
 
Books and Education 
In 2002, Astra Zeneca helped providing a large number of books to the library 
“Apostando al Futuro” (Going for the future), which opened in the 
community of Los Piletones. Griselda says the support continued in 2003 
with donations of books and encyclopaedias, and with the support of an 
educational support room in the Day Care Centre in Los Piletones, where the 
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children of the community have access to educational support classes and 
computers.  
 
Bakery 
Griselda further tells me that with the support of Astra Zeneca, Fundación 
Margarita Barrientos inaugurated a bakery as a way of subsistence and as a job 
opportunity for the community members of Los Piletones. Astra Zeneca also 
engaged in collection of flour for the community.  
 
Food, Diapers and Medicines 
Astra Zeneca further supported the children at the homes of Fundación María 
Virgen Madre through donations of non-perishable food, diapers and 
medicines.  
 
Paint 
Griselda continues telling me about different community activities, saying that 
Astra Zeneca also has donated a large amount of paint to Fundación María 
Virgen Madre with the objective to prepare the housing of more children. 
 
Kitchen Equipment 
The employees of Astra Zeneca have realised other visits to Fundación María 
Virgen Madre, Griselda says, delivering dishes, as well as kitchen pots and 
pans, which were not used in the canteen at Astra Zeneca.  
 
Child’s Day Celebration 
For Child’s Day Celebration in 2002 Astra Zeneca Argentina and its personnel 
delivered toys, clothes and food to Fundación Margarita Barrientos. Wool 
vests and other articles made by the employees and their relatives, motivated 
by the idea of contributing, were also delivered. Griselda says several members 
of the personnel voluntarily offered to participate in these initiatives. The 
focus for Child’s Day was the Maternity Care Centre of the community of Los 
Piletones. Furthermore, the teachers received an educational tool kit to use in 
their job. The employees of Astra Zeneca, the teachers and the children 
opened presents together. For Child’s Day Celebration collaborators of Astra 
Zeneca also donated big-sized balls and toys so that Fundación Margarita 
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Barrientos could carry out a raffle with the aim of raising funds for the 
canteen.  
 
Hospital 
Furthermore, Griselda says, Astra Zeneca has cooperated with national 
NGOs within the CSR plan supporting the hospital of Jose de San Martín. 
The main objective of this special contribution was to create a general status 
of awareness of prostate cancer and trying to detect asymptomatic bearers as 
early as possible. The project was known as “Prostate Cancer Week” and the 
examinations were at no cost for the patients. Griselda informs me that the 
diagnosis of early prostate cancer increased several times, resulting in an 
increase of planned interventions, which required a need for an additional 
operation room and additional equipment. Within its CSR plan Astra Zeneca 
donated essential equipment for this additional operation room.  
 

6.4.9 Evaluation of Contributions to the Local Community 

Griselda tells me that Astra Zeneca Argentina is going to continue the 
collaboration with the two foundations during 2004. She refers to the 
collaboration as a “continuous process”. Griselda further assures that Astra 
Zeneca Argentina does not need to evaluate or analyse the CSR activities 
aimed at the local community, since the company and the employees can 
follow the evolution of the foundations. Griselda adds that it is a form of 
evaluation “…seeing the happy faces of the children receiving the toys”(36). When the 
employees participate actively in the CSR projects visiting the foundations, 
they can see for themselves how they contribute to the well-being of the 
children.  
 

6.4.10 The Responsibility of the Company  

Griselda gives me a personal opinion of CSR in Argentina, saying the 
companies have to assume a bigger responsibility, since the state does not 
fulfil its role supporting the Argentinean society. She exemplifies the needs of 
the society with the hospitals in Argentina in need of the support of the 
private sector in order to be able to take care of people in need of medical 
treatment. According to Griselda, it is essential that companies in Argentina 
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contribute with equipment, money or other form of support to the hospitals 
and the local community in general.  
 
When I ask Griselda for an opinion about a possible conflict between 
engaging in CSR activities and maximising the profitability and the 
shareholder value, she refers to the opinion of the Managing Director of Astra 
Zeneca. He argues for the increase of ethical and socially responsible 
investments, and therefore an increased social responsibility of Astra Zeneca 
provides value for the shareholders also (Astra Zeneca Sustainability Report, 
2003).   
 

6.4.11 Contributing to the Environment 
Griselda further mentions the recyclable packaging of Astra Zeneca medicines 
as a form of assuming a social responsibility. Astra Zeneca Argentina renewed 
the equipment in the plant to be able to produce more environmentally 
friendly.  
 
Our time is out and Griselda follows me to the exit before continuing with 
her engagements. I take the train back to the city of Buenos Aires to continue 
with my thesis. 
 

6.4.12 Short Summary of Astra Zeneca Argentina 

 
CSR Responsible HR department, the sensitivity of the HR director 
Contribution to 
Society 

Two foundations: collection of toys, food, clothes, 
medicines, books to library, equipment etc. - continuous 
process 

 Collaboration with hospital 
 Involve employees, voluntarily, human solidarity  
 No financial donations 
CSR Development          After merger in 2000, internationally and locally 
CSR Strategy  Annual CSR plan, intranet, local community - health, 

science, education 
Corporate Policies Autonomy, meet local needs, act in line with mother 
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company 
CSR Companies step in to cover for the state 
The Society  Everyone, no limits 
CSR Motives  Meet basic needs of human beings and community 

(health, food, shelter, education) 
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6.5 Tetra Pak SRL11, Argentina 
 
Just a few days before going back to Sweden, Estela Reale, Marketing and 
Communication Responsible at Tetra Pak Argentina has agreed to meet me 
for an interview. This time I do not have to travel by bus or train to get to the 
offices, simply walk about five minutes from my apartment to the offices of 
Tetra Pak in the city centre of Buenos Aires. 
 
Tetra Pak Argentina dedicates to the processing and packaging of particularly 
milk, juice, wine and liquid food. The company manufactures carton and 
plastic packages, packaging machines, packaging material and processing 
equipment such as separators and heat exchangers. Besides the main offices in 
the city centre, Estela tells me that Tetra Pak Argentina has a production plant 
in the Province of La Rioja, and technical service in Mendoza and San 
Fernando. In Mendoza there is a high demand for technical service and 
packages due to the large production of wine. Tetra Pak Argentina has a total 
of 356 employees.  
 

6.5.1 CSR at Tetra Pak  

Estela begins the interview telling me that along with the most essential values 
at the corporate level at Tetra Pak are the CSR values. She believes Tetra Pak 
Argentina is operating in a responsible manner within the community in 
which it operates.  
 
“Our CSR activities are realised exclusively within the frame of elaborated plans concerning 
the nutrition, because these activities have to do with our business. (…) They also have to do 
with activities concerning the care for the environment. These are the two fundamental fields 
in which we work with our commitment to social responsibility.”(37) 
 
The CSR activities of Tetra Pak Argentina are managed from the Department 
of Marketing and Communication in Buenos Aires where Estela works.   
                                        
 
 
11 SRL = Sociedad de Responsabilidad Limitada, in English Private Limited Company. 
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6.5.2 Music and Donating Milk 

About two or three years ago, during the crisis, Tetra Pak offered to be 
protector of a park in the city of Buenos Aires called Plaza Naciones Unidas. 
 
“Standing sponsor means that you have to care for, and maintain this green place, this 
plaza in good shape and good conditions. It involves, so to speak, it’s an activity destined to 
the community, where the company assumes the responsibility of maintaining this plaza and 
the culture.”(38) 
 
Estela tells me that Tetra Pak is basically using Plaza Naciones Unidas for 
concerts, but with an objective beyond musical entertainment: “We offer a very 
good show and the people bring milk for donation to community canteens. So to speak, we 
offer an excellent free show, but the people, we want to wake up the solidarity of the people. 
With the five events that we made, we collected about 12 000 litres of milk.”(39) 
 
Another activity destined at collecting milk for donation was implemented last 
year (2003). Via the Tetra Pak web page, visitors could donate milk by making 
a click. Estela reveals that almost 30 000 litres of milk were donated in three 
weeks. Tetra  Pak Argentina is planning to continue the campaign this year. 
Tetra Pak Argentina’s web page also contains some information about the 
company’s CSR activities. 
 

6.5.3 Recycling in the Supermarket 
Estela continues telling me that Tetra Pak works actively with various 
recycling activities, and one of them is the collaboration with the two biggest 
supermarkets in the country, Jumbo and La Anónima. The customers of these 
supermarkets bring back the empty packages of milk, juice, wine et cetera for 
recycling in the supermarket. “With the value of these packages, milk is bought, and is 
handed over to Cáritas12, and Cáritas delivers the milk to the people most in need (…) 
Because we do not want to take upon ourselves to decide who should receive the milk.”(40) 

                                        
 
 
12Estela describes Cáritas as an NGO consisting of Catholics who dedicate themselves to 
social assistance. 
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With this activity Tetra Pak brings forward the importance of recycling and 
assisting people in great need.  
 
I ask Estela why they chose to collaborate with Cáritas and she says they 
chose Cáritas because it is an acknowledged organisation in the Argentinean 
society. Estela is of the opinion that people in general are fairly suspicious 
towards companies and what companies do with the things collected. To 
avoid any form of distrust, Tetra Pak prefers collaborating with Cáritas. The 
churches have direct contact with the people and know what the necessities 
are and where the necessities are most urgent. Up till this point, Estela says, 
approximately 42 000 litres of milk have been donated to the poor, and this is 
an ongoing project. About 3 000 litres of milk are donated every month. 
According to Estela, the people now have incorporated this behaviour of 
recycling, especially the Jumbo customers.  
 

6.5.4 Recycling with Cartoneros 

The next recycling project Estela mentions is the collaboration with co-
operations of cartoneros, who find economic benefits in separating carton and 
paper before selling these.  
 
“We are concerned with, besides recycling, that the recycling has a benefit. It’s not about 
recycling only, because today people are not very motivated to recycle, in Argentina. That’s 
why we have to find an interest in recycling for these people. For many people, especially for 
those with more spending power, this is about solidarity. You, with a minimal effort of 
collecting packages and bringing them to Jumbo, you are allowing that people have milk 
(…) and considering the cartoneros, we encourage them to sort the packages. This has a 
price, a value in the market place.”(41) 
 

6.5.5 Other Recycling Activities 
The interview continues and Estela tells me about other recycling activities 
organised by Tetra Pak within the CSR programme. In the Province of La 
Rioja, where Tetra Pak has its production plant, the company is collaborating 
with more than 40 schools with the objective to collect and recycle carton, 
paper and packages. To further stimulate the preservation of the environment 
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Tetra Pak has elaborated a plan to collect used packages in “countries”13 and 
private districts in Gran Buenos Aires. The idea is to increase this 
collaboration with more districts.  
 

6.5.6 The Society 
Our conversation continues and Estela tells me the CSR activities realised by 
Tetra Pak Argentina are designed for the necessities of the Argentineans, and 
the activities are selected by the personnel in Argentina. At the moment, 
Estela describes the necessities of the Argentinean society as not as urgent as 
two years ago, in the middle of the crisis. Things are calmer now. However, 
she mentions the inundation in the Province of Santa Fé last year (2003), 
when Tetra Pak donated 30 000 litres of milk to assist the inhabitants who 
suffered great losses.  
 
I ask her to define the members of the society, and Estela says everyone is 
part of the society, but that Tetra Pak focuses on the children.  
 
“We’re going to continue along the same way, trying to identify, via Cáritas, where we can 
help. In reality, it’s covering holes, but that’s what’s needed today, especially regarding the 
children. One can’t say to the children to wait, that sometime the food is going to arrive from 
somewhere. One has to do something in this very moment, and it’s done.”(42) 
 
Estela also briefly mentions who she considers the stakeholders of the 
company; the employees, the customers, the suppliers, the society, the 
government et cetera. Tetra Pak Argentina does not have any shareholders 
since the company is a Private Limited Company. 
 

                                        
 
 
13Districts of country houses or weekend houses, generally to the north of the city of 
Buenos Aires. 
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6.5.7 How to Contribute 

The principal resources that Tetra Pak can contribute with to the society 
within the frame of CSR Estela says, is to create a conscience among people 
for recycling and for the need of a good nutrition. Estela emphasises that 
Tetra Pak does not want to give money and the company has never made 
monetary donations only. Tetra Pak prefers donating milk or other things. 
Historically, Tetra Pak has always participated in activities providing milk, 
because the company knows the milk is consumed and that it is well received.  
 
The employees also participate, Estela says, in the recycling activities and in 
the collection of packages, batteries, carton and paper, as well as in the 
collection of milk or clothes for donations. “…very often (the activities) do not 
originate from Tetra Pak, they originate from the employees…”(43) 
  

6.5.8 School Food Programme  
Besides the recycling activities and caring for the environment, Tetra Pak 
focuses its CSR work on the nutrition of children. Estela tells me that Tetra 
Pak puts great importance into programmes of providing milk to the schools, 
but at the moment there is no such programme implemented in Argentina. 
However, Tetra Pak is actively searching for the possibilities to participate in a 
school food programme. Estela tells me that Tetra Pak does not want to give 
money to the schools to buy food because occasionally, Estela explains, the 
people at the schools do not know what kind of food to buy, and the things 
bought are not nutritive. “What’s interesting to us is saying that the milk is also 
included. The milk is very nutritive and it’s good for the children.”(44) 
 
The idea, Estela says, is to find a NGO, and a partner in the food industry, 
and then prepare a programme with focus on the milk, or another lactic 
product. Tetra Pak aims at starting the programme in the Province of Buenos 
Aires and then extending it.  
 

6.5.9 Educational Contribution 
Tetra Pak further engages in several educational activities in the schools in the 
city of Buenos Aires and Gran Buenos Aires. The objective of this 
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cooperation is to create awareness for recycling, and for the preservation of 
the environment among pupils as well as teachers. Tetra Pak teaches the 
pupils and the teachers about the life circle of the packages, practically 
demonstrates how to recycle, and collects packages for recycling. The 
intention is to extend these educational activities to more schools across the 
country.  
 
Furthermore, Estela considers the practical training and the similar Junior 
Achievement Programmes offered to Argentinean students as examples of 
Tetra Pak assuming a social responsibility. Yet another education activity 
elaborated by Tetra Pak is the objective to teach people about the importance 
of recycling and how to recycle, through messages on the packages or in 
information material.  
 
At the moment Tetra Pak is also collaborating with three or four companies 
educating how to recycle. One of the companies is Motorola, and Tetra Pak is 
searching for more companies to educate.  
 
“…often, these recycling programmes of collecting packages, we’re trying to get other 
companies to do it. To start a chain reaction, you know?”(45) 
 

6.5.10 The Crisis and the CSR Plan 

When asking her about any changes of priorities concerning the CSR activities 
due to the economic crisis, Estela says Tetra Pak was even more engaged in 
CSR activities during the crisis, because then the necessities were more urgent.  
 
Estela once more confirms the existence of a CSR programme or plan at 
Tetra Pak Argentina, but she stresses that the company also contributes when 
a special necessity surges.  
 
“The plan you can elaborate functions more as a reference, because you know that during the 
year there are going to be large necessities, or there were large necessities (during the crisis). 
One has to step out of the programme and try to help.”(46) 
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Estela considers the CSR programmes as part of the business operations. 
“Absolutely. We consider it a part, it’s not a separate thing from the business.”(47) 
 

6.5.11 The State and the Companies 

Estela is of the opinion that nowadays several Argentinean and foreign 
companies are assuming a social responsibility in Argentina. The reason for 
this she says is that the companies recognise the absence of participation of 
the state in accomplishing things, and then the companies feel it is up to them 
to assist.  
 
“Every company is doing what they can, according to their needs, their values, according to 
what they are aiming at. There are several isolated wills doing things. What happens is that 
it’s not the task of the companies to do this. But, the one with the macro vision of what the 
biggest needs are, is the state. Well, every company is making its small contribution, doing 
one’s share where it can, right? It’s a shame because the companies could do something 
together.”(48) 
 
However, Estela hints there are political obstacles in Argentina. One of them 
is the tendency of the politicians to participate in programmes contributing to 
the society only if their engagement generates in some benefits for them 
personally. Another obstacle, but a logistical such, mentioned by Estela as a 
problem is administrating the collection and the transport of recycled 
packages at the supermarkets, the country houses and private 
neighbourhoods. She describes the logistical issues as sometimes very 
complex. However, Tetra Pak always looks for partners who can transport the 
carton and the packages.  The objective is that these recycling projects are 
self-supporting.  
 

6.5.12 Motives for Engaging in CSR Activities 
When being asked for the reasons for contributing to society and assuming a 
social responsibility, Estela says: “In the society where we are, we understand what the 
needs of the society are. Let’s say, we’re not in a bubble ignoring everything that’s happening 
around us.”(49) 
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Estela further says: “We’re always one step ahead (…) No one is demanding that we 
recycle. Well, at the corporate level, we have to do it. Yes, we have to do it because our 
mother company says ´do it´. But no one here in this country is forcing us to do 
anything.”(50) 
 
Later in the interview Estela mentions another important motive for the CSR 
activities of Tetra Pak: trying to educate people about the benefits of drinking 
milk, recycling and caring for the environment. Estela believes this 
commitment to recycling is connected to Tetra Pak being a Swedish company 
of origin. Furthermore, Estela mentions that Tetra Pak is the only company in 
the industry of packaging in Argentina which is certified according to ISO 14 
000.  
 

6.5.13 Development, Evaluation and Benefits of CSR 
Estela tells me that Tetra Pak Argentina started working more actively with 
elaborated CSR plans about three years ago. At this time the plans for having 
school food programmes in every country where Tetra Pak operates were 
manifested at a corporate level. However, Estela says there is no specific plan 
for evaluating or analysing the CSR activities, but when it is done, it is done 
locally. When being asked if the recycling and the nutrition activities help 
improve the image of Tetra Pak among the people in general, Estela’s answer 
is very vague.  
 

6.5.14 Supporting a Photo Exhibition 
At the moment, Tetra Pak is sponsoring a photo exhibition in Plaza San 
Martín, “La tierra vista desde el cielo” (The earth seen from the sky). Related 
to the photos is the message of caring for the environment and the world’s 
resources, something that Estela feels is in synergy with Tetra Pak’s 
intentions. Before the exhibition is over, Tetra  Pak is going to be present at 
the plaza demonstrating how people easily can recycle at home. Estela 
furthermore mentions that Tetra Pak has donated a total of more than 200 
litter-bins to Plaza San Martín, Plaza Naciones Unidas and Reserva Ecológica 
de Costanera Sur.  
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Before I leave Tetra Pak’s glass-building in the city centre, Estela provides me 
with printed material of the environmental activities realised by Tetra Pak 
Argentina, and we talk a little about the fact that there are very few Swedish 
people working for the Swedish MNCs in Argentina. At the four MNCs I 
have interviewed there is no Swedish working and at Tetra Pak there has not 
been a Swedish working for seven years.  
 

6.5.15 Short Summary of Tetra Pak Argentina 
 
CSR Responsible Marketing and Communication Department  
Contribution to 
Society 

Nutrition (milk) and environment (recycling)  
Recycling in supermarkets, collaboration with Cáritas 
(donating milk to the poor; recycling with cartoneros, 
private districts, schools 

 Education of pupils, teachers, companies (recycling, 
environment) 

 Protector of parks 
 Does not want give money only 
CSR Development  In 2001 the idea of the school food programme was 

incorporated in every country 
CSR Strategy  Elaborated CSR plans as reference 
Corporate Policies Corporate directives, in Argentina one step ahead, 

activities often originate from the employees 
CSR Absence of the state, companies do what they can to fill 

the holes 
The Society  Everyone is part of the society, focus on the children 
CSR Motives  They understand the needs of the society, not in an 

ignoring bubble; educate people about the benefits of 
drinking milk, recycling and caring for the environment  
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7 Analysis - What is CSR? 
 

Following the structure of the theoretical framework, the analysis is also divided into two 
main parts: Analysis – What is CSR?, and Analysis – How to apply CSR?. In the two 
analysis chapters I discuss the information from the interviews with Virginia and Christian 
(Ericsson), Justo (ABB), Griselda (Astra Zeneca) and Estela (Tetra Pak) presented in 

chapter 6, applying it to the theories covered in chapter 4 and 5. The objective of the analysis 
is to provide the foundation for answering the research questions, which is done in the last 
chapter, Conclusions. I would like to underline that the information analysed concerns the 

companies’ CSR activities aimed at the society, which only constitutes one part of a 
company’s total CSR activities aimed at different stakeholders. 

 
 
In this, the first analysis chapter, I discuss the information from the interviews 
with the four MNCs relating it to the theories in chapter 4, What is CSR? The 
discussion in this chapter constitutes the foundation for answering the first 
research question.  
 
1. According to representatives of Swedish MNCs operating in Argentina and 
working actively and consciously with CSR; what is a socially responsible 
company? 

 

7.1 The Pyramid of CSR 
 
The pyramid of CSR by Carroll (1979; in Carroll, 1991) is often used to 
conceptualise CSR, and it embraces economic, legal, ethical and philanthropic 
responsibilities. According to Carroll (1979), economic and legal 
responsibilities are required by society, ethical responsibilities are expected by 
society, and philanthropic responsibilities are desired by society. I am 
questioning whether this reasoning is applicable to the Argentinean context. I 
believe my study shows that the pyramid needs some adjustments to capture 
the concept of CSR in Argentina, at least at this moment.  
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My interviews indicate that the concept of CSR in Argentina has been partly 
lost lately. In my opinion there is a logical explanation to this, which is also 
emphasised by some of the interviewees, and that is the economic crisis. The 
economic problems in Argentina have forced a change in the priorities, in 
order to secure the survival of the company and the employment. The 
representatives of the Swedish MNCs are also pointing out a change in the 
priorities of the Argentinean society, because the population is suffering from 
poverty, unemployment and other social problems. Right now many 
Argentineans need to recover minimal levels of comfort and my study shows 
that all the interviewees agree that there are the basic needs which have to be 
met (food, house, employment). In agreement with Virginia, I believe that 
once the people in Argentina have food, a house and a job, they will expect 
and demand more from their employers, and the demands for CSR will rise.  
 
In my opinion the economic crisis and its after-effects, as discussed above, are 
part of the explanation to why some adjustments have to be made to Carroll’s 
pyramid of CSR. Another important ingredient is the characteristics of the 
Argentinean business context, which I believe can not be left out in a study 
like this one. The interviewees have mentioned problems with corruption, 
unethical business behaviour, “black market”, provincial laws not protecting 
the environment, the prevalent self-interest of the politicians, and the absence 
of action from the part of the Argentinean state (see further 7.3.1).  
 
In the figure below (7.1) I present an adaptation of Carroll’s pyramid of CSR 
with my adjustments (in italics), which are my interpretations of the situation in 
the Argentinean society, based on the interviews with the representatives of 
the four MNCs. 
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Figure 7.1: Adaptation of the pyramid of CSR, Carroll (1989:31; 1991:42), own 
modification. 
 
I think economic responsibilities are required by the Argentinean society. 
However, companies, and Ericsson in particular, have been severely affected 
by the economic crisis and Ericsson had to reduce its capacity, dismissing 
hundreds of employees. I think this reveals the companies’ problems in 
Argentina today to fulfil their basic economic responsibilities.  
 
Concerning the legal responsibilities, I believe they are only expected by the 
Argentinean society, because of the many problems with business and political 
illegalities. In my opinion, Justo’s quote stating ABB can not demand higher 
environmental standards from its contractors because then the company 
would not be able to operate in Argentina, supports my argument. 
Furthermore, I believe the ethical responsibilities (just as the philanthropic) 
are desired by the Argentinean society, and not expected as Carroll (1991) 
argues. Support for this adjustment I get from the change in priorities because 
of the economic crisis, i.e. once the Argentineans have reached reasonable 
standards of living, they will expect ethical responsibilities from the 
companies.  

Economic 
Responsibilities 

 

Legal 
Responsibilities 

Ethical 
Responsibilities 

Philanthropic  
Responsibilities 

Be profitable, 
Required by society 

Play the rules of the game, 
Expected by society 

Do what is right and just,  
Desired by society 

Be a good citizen,   
Desired by society 
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When analysing the pyramid of CSR, I think it is interesting to discuss the 
tensions between different layers in the pyramid. Carroll (1991; 1998) says 
there is a tension especially between economic and legal, economic and 
ethical, and economic and philanthropic responsibilities. Justo at ABB 
mentions what I interpret as another kind of tension. He questions what to do 
if the plant in Tucumán was environmentally risky; keep it going and continue 
with the pollution or close it down and cause high unemployment in an 
already poor area? To me this is a tension between important legal and ethical 
responsibilities. Zadek (2001) also talks about tensions being part of CSR, 
especially between economic and social or economic and environmental 
aspects. In my opinion the example from ABB illustrates a tension between 
environmental and social issues. I think this clearly shows that the elements of 
CSR are very much interrelated and one can not study one element isolated 
from the other.  

 

7.2 The Stakeholders and the Society 
 

7.2.1 The Stakeholders 
Carroll (1989) and Löhman & Steinholtz (2003) consider the stakeholders the 
central idea to understanding CSR. That is why I am interested in finding out 
which groups the four MNCs participating in this study consider the 
stakeholders of their companies. Ericsson gives a reply, which I think is well 
in accordance with Rhenman (1967) and Freeman’s & Reed’s (1993) 
definitions, saying that Ericsson’s stakeholders are all individuals and 
organisations interested in the company, e.g. the state, the mobile phone 
operators, the shareholders, the employees, the society and the customers. 
ABB also mentions several groups as the company’s stakeholders, e.g. the 
shareholders, the employees, the suppliers, the neighbourhood, and Justo also 
includes ABB itself among the stakeholders. My interpretation of his answer is 
that for Justo, responsible of CSR issues at ABB Argentina, the concept of 
stakeholders is not as fortified as one would expect it to be following the 
reasoning of Carroll (1989) and Löhman & Steinholtz (2003).  
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In conformity with Christian at Ericsson, I think Griselda at Astra Zeneca 
Argentina describes the company’s stakeholders in line with the reasoning of 
Freeman & Reed (1993) mentioning employees, shareholders, customers, the 
community, the public in general, patients, the public opinion and the 
government as groups with relations to Astra Zeneca. Estela describes Tetra 
Pak Argentina’s stakeholders as the employees, the customers, the suppliers, 
the society and the government, but she stresses that Tetra Pak Argentina 
does not have any shareholders since the company is a Private Limited 
Company. Tetra Pak Argentina not having any shareholders will influence the 
company’s responsibility (further 7.3.2). 

 

7.2 The Society 
 
The stakeholder group in focus of this thesis is the society. Carroll (1989) 
identifies the society with the town, the region or the nation where the 
company resides. What does the society mean to the four MNCs in 
Argentina? My study shows that the representatives of these companies have a 
much more personal and socially related view of the members of the society 
than Carroll (1989). To Virginia at Ericsson the society is a very broad group. 
She mentions all forms of education, organisations involved in the life of the 
community, organisations with a social objective; basically everyone involved 
in the country’s development. I interpret her answer and attitudes as if it is 
more a question about who is not a member of the society. Justo at ABB 
takes this even further, mentioning all the stakeholder groups once again as 
part of the society. However, he emphasises the local community, the 
neighbourhood and the poor. Griselda at Astra Zeneca and. Estela at Tetra 
Pak both give vaguer answers, saying everyone is part of the society. Tetra Pak 
however, focuses on the children in its CSR activities.  
 
In my opinion, Virginia’s, Griselda’s, Estela’s and especially Justo’s answers, 
are applicable to Vidaver-Cohen & Altman’s (2000) argument stating the 
particular society includes members of several stakeholder groups. This would 
mean that improvements of the society, would also improve other 
stakeholders, as Waddock & Smith (2000; in Vidaver-Cohen & Altman, 2000) 
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claim. I think Virginia’s opinion that a technology company like Ericsson 
needs to generate technological development of the society in order to be able 
to operate and provide jobs for employees, products for customers and 
profits for shareholders, corresponds to Waddock & Smith’s (2000) 
viewpoint.  

 

7.3 The Responsibility of the Company 
 

7.3.1 State, Business and the Civil Society 
In my opinion, CSR is a result of the new reality Marrewijk (2003) is talking 
about where the state, the business and the civil society have widen their roles 
and interact more with each other. My study shows examples of the four 
Swedish MNCs complementing the actions of the sometimes ineffective 
Argentinean state.  
 
Ericsson for instance has financed, and in other ways contributed, to the 
improvement of the quality of postgraduate programmes of management and 
telecommunications for young Argentinean professionals. Companies in 
Argentina are acting near political institutions that are more instable than in 
most European countries, and which suffer from debt and dependency on 
international loans. I believe the Argentinean state is limited in meeting the 
needs of the people, and that is why companies like Ericsson and also Astra 
Zeneca feel a need to assist the state because, as Griselda at Astra Zeneca 
says, the Argentinean state does not fulfil its role supporting the society. Astra 
Zeneca has contributed to hospitals in need of medicines and equipment, 
which I consider a clear example of business supporting areas that where once 
left to other institutions, as Rischard (2002) describes it.  
 
In my opinion Tetra Pak also steps in to cover for the Argentinean state with 
its several engagements in recycling projects, including education about how 
to recycle, although no one in Argentina is obligating recycling activities. 
Estela at Tetra Pak thinks companies in Argentina recognise the incapacity of 
the state in accomplishing things, and therefore feel it is up to them to assist. 
Estela adds however, that it is not the task of the companies to assist in social 
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activities, because the institution most adequate for this is the state, which is 
the only one with a macro vision, according to Estela. Finally, I think ABB 
also showed they step in where the institutions are insufficient, when ABB in 
Tucumán refused to dump residues in the river although it was permitted 
according to provincial laws. However, Justo at ABB emphasises that 
companies can not aim at being experts of social problems, which I interpret 
as the traditional roles of the private sector, and the public sector, still being 
present in the minds of people.  
 
Rischard (2002) argues for the need of partnerships between the state, the 
business and the civil society in order to solve economic, social, political and 
environmental problems. I believe this is even more necessary in a country 
like Argentina suffering from the after-effects of a severe crisis. The four 
MNCs collaborate with especially NGOs to assist the society. Tetra Pak also 
collaborates with other companies educating them how to recycle.  
 

7.3.2 The Shareholder versus the Stakeholder Perspective 
The four Swedish MNCs participating in this research are selected because 
they actively work with CSR at a corporate level and engage in CSR activities 
aimed at the Argentinean society. The companies’ social values and actions 
signalise they are adherents of the stakeholder perspective (Carroll, 1989; 
DeWit & Meyer, 1998; Birch, 2001). 
 
The Stakeholder Perspective 
How do the representatives of the Swedish MNCs actively working with CSR 
in the Argentinean society define the social responsibility of the company? 
 
Virginia says the responsibility of Ericsson is not about profitability only. It 
also includes contributing with core competences transferring knowledge and 
technology, cooperating with the local communities and improving quality of 
products and of life. Lately, Ericsson Argentina has not been able to continue 
with its financial contributions to the society because the company has 
suffered greatly from the economic crisis, as well as the negative market 
situation for telecommunications in general, with an extensive reduction as a 
consequence. In my opinion Ericsson’s actions correspond to the reasoning 
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of Löhman & Steinholtz (2003), who assert that the company must primarily 
manage its mainstream operations in order to produce successful CSR 
activities. Andriof & McIntosh (2001) argues that the most important socially 
responsible thing a business can do is to be profitable. In order to cover its 
losses, Ericsson had to reduce its employment capacity several times, resulting 
in negative social effects for the ex-employees. My point is that to keep the 
business going and protecting the jobs must be fundamental, especially in a 
country like Argentina with such high unemployment rates. 
 
Christian further gives his personal opinion about the responsibility of a 
company, saying the biggest, and only, social responsibility of a company is to 
act honestly. I believe his opinion is much influenced by the Argentinean 
business context, which includes corruption, unethical business behaviour and 
other illegalities. Christian further emphasises that the social responsibility of a 
company is much dependent on the company culture, the will and the social 
sensitivity of the individuals in the organisation. 
 
Justo says ABB’s responsibility is to contribute to something beyond 
perseverance, i.e. the company must consider social issues. Justo says ABB 
shall contribute with knowledge in electricity and automatisation, and transfer 
technology to developing countries. Justo even believes it is a part of ABB’s 
responsibility to improve quality of life and help reducing poverty in 
Argentina. Furthermore, he emphasises that the responsibility of a company 
also is about protecting the money of the shareholders. In my opinion ABB is 
clearly striving for a strong integration of social and environmental issues 
beside the economic ones in the company’s purpose, which Birch (2001) 
recommends.  
 
Griselda at Astra Zeneca defines the social responsibility of a company as 
filling the holes of the government and assuming a bigger social responsibility 
supporting the society where the government falls short. Griselda emphasises 
the contributions to defective hospitals in need of money, equipment et 
cetera. Such commitments to participate in finding solutions to the 
community’s social problems are encouraged by Drucker (1993; in Vidaver-
Cohen & Altman). Furthermore, I think Carroll (1989) has an interesting and 
very relevant opinion in this discussion claiming companies have management 
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talent, capital, expertise and resources and should therefore be given a chance 
to solve social problems. I believe the four MNCs in this study have shown 
various proofs of their expertise and resources to assist socially, at least to 
some extent.  
 
Estela at Tetra Pak has similar views about the responsibility of a company 
being to recognise the incapacity of the state and assist with what the 
company can to cover the holes of the state. She thinks all companies have a 
responsibility to contribute according to their needs, values and objectives, 
even when it is about a small contribution. The case of Tetra Pak is a bit 
different from the other three MNCs since Tetra Pak Argentina is a Private 
Limited Company, and does not have any shareholders. Relating to the 
reasoning of DeWit & Meyer (1998), I argue that Tetra Pak Argentina easier 
can balance the interests of the company’s different stakeholders and that the 
company encounters less conflicts when planning and implementing the CSR 
activities. In my opinion, not having any shareholders to respond to facilitates 
for a company to assume a social responsibility.  
 
To sum up the discussion about the social responsibility of a company, I want 
to stress Kanter’s (1999; in Vidaver-Cohen & Altman, 2000) opinion claiming 
social problems are economic problems and that engagement in solving social 
problems will stimulate the company’s own business development. In my 
opinion Ericsson is influenced by Kanter (1999) since Ericsson emphasises 
the generation of technological development to be able to sell its 
technologically advanced products.  
 
The Shareholder Perspective 
Although I consider the Swedish MNCs in this study adherents of the 
stakeholder perspective, I think it is interesting to discuss some of the 
standpoints of the shareholder perspective and applying these to the four 
socially responsible MNCs.  
 
First of all, I assert that the four MNCs’ social activities show companies can 
have moral responsibilities, not only individuals, which Wartick & Cochran 
(1985) claim. However, the situation at Ericsson where there would not have 
been a Chaco project without the commitment of Christian shows the 
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importance of the values of the people forming the organisation. This leads 
me to maintain that the moral responsibilities of the managers and the 
employees are essential for the company to be a moral agent.  
 
Carroll (1989) transmitted the opinions of the adherents of the shareholder 
perspective saying social problems are not for companies, but for the free 
market system to solve, and if the free market failed, the government would 
step in. As I explained above, the ineffective political institutions, including 
the state, in Argentina leave holes in the social system which companies, to 
some extent, try to fill. Dependency on loans, bribery, corruption, “black 
market”, instability and defective education are just some of the problems that 
I believe make it impossible for the Argentinean state to solve the emergent 
social and economic problems in today’s Argentina.  
 
Rojas (2002; in Henderson 2002) does not agree with companies assuming a 
social responsibility, but he mentions an exception, which I believe 
corresponds to the situation in Argentina, and that is the nations which lack 
functioning legal, political and social institutions. Even to opponents of the 
stakeholder perspective, I believe the Argentinean crisis makes it necessary for 
companies to sometimes act as politicians, legislators and teachers. I think 
ABB did it in Tucumán with the environmental laws and that Tetra Pak is 
doing it with its recycling activities. No strict evaluations have been made to 
follow up the MNCs’ CSR projects, but judging from the material collected 
from my interviews, I consider business equipped to handle some social 
activities. However, I agree with Löhman & Steinholtz (2003) that the 
company must first manage its main business activities and secure the jobs, 
before engaging in CSR activities.  
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8 Analysis - How to Apply CSR? 
 

The second part of the analysis discusses the theories from chapter 5 in relation with the 
information collected from the interviews with Virginia and Christian (Ericsson), Justo 
(ABB), Griselda (Astra Zeneca) and Estela (Tetra Pak). This chapter constitutes the 

foundation for answering research questions number two and three. 
 

 
2. What kind of CSR activit ies aimed at the society do Swedish MNCs 
operating in Argentina and working actively and consciously with CSR, engage 
in to help contribute to economic and social development in the Argentinean 
society? 
 
3. What are the motives of Swedish MNCs operating in Argentina and 
working actively and consciously with CSR, for engaging in these CSR 
activities, referred to in research question number two? 

 

8.1 Recommendations for CSR 
 
My study shows that the interviewees have very little, or no, knowledge of the 
international recommendations for CSR from the UN and other important 
international institutions. Instead Ericsson, ABB, Astra Zeneca and Tetra Pak 
refer to international directives from the corporate level, which in my opinion 
have a bigger (Astra Zeneca, Tetra Pak) or smaller (Ericsson, ABB) influence 
on the local company’s CSR activities, even though all four MNCs declare 
themselves autonomous companies.  
 
Astra Zeneca Argentina elaborates an annual CSR plan for the local market, 
which is in line with the values of the mother company. Moreover, all local 
Astra Zeneca companies communicate the local CSR projects via Internet and 
intranet to learn from each other within the group. Tetra Pak Argentina has 
also elaborated CSR plans within nutrition and recycling (environment), 
encouraged by directives from the mother company. However, Estela says the 
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CSR initiatives often come from local employees and not from the corporate 
level.  
 
Ericsson and ABB in Argentina on the other hand, have no CSR strategy or a 
very vague such, according to the interviewees. For instance, Christian says 
that it is up to the will of the local Ericsson companies to implement Ericsson 
Response or not, although this programme is central to the company’s social 
responsibility. My study shows that the situation is different at Astra Zeneca 
and Tetra Pak where the companies have corporate directives to follow, but it 
is up to the local companies how they implement the directives into actions. 
At Ericsson the social sensitivity of the individuals of the organisation has 
proven to be very valuable and even essential for the realisation of CSR 
activities in Argentina.  
 
Justo at ABB mentions a social policy of ABB, but at the same time he says 
the company has no CSR strategy. However, Justo mentions ABB’s 
participation at the UN Conference for Sustainable Development, but it is the 
CSR committee in Switzerland which engages in those events. I am sure the 
people at the corporate levels in all four MNCs are very familiar with the 
international recommendations, but there seems to be a lack of 
communication. However, I believe the four MNCs in Argentina can be 
considered to indirectly follow the international recommendations, since the 
corporate levels, according to Sustainability Reports, are guided by the 
international framework, and the local companies are encouraged to follow 
the CSR strategies of the corporate levels – at least in the case of Astra Zeneca 
and Tetra Pak.  
 
According to Löhman & Steinholtz (2003), the international guidelines have a 
greater significance to large international companies with extensive production 
in developing countries. Following this reasoning, I think there is a possibility 
that bigger international companies in Argentina from the USA, the UK, 
Japan or Germany are more familiar with these recommendations than the 
relatively small Swedish MNCs in Argentina. Furthermore, I believe I have 
found some proof of Henderson’s (2002) opinion, stating international 
recommendations are not to strive for since the context between companies, 
as well as countries, is very varying. I argue for the possibility of international 
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recommendations not being applicable to the local context. The CSR 
contributions by the MNCs in this study are done according to the resources 
and the preferences of the local company, as well as the local market and its 
necessities. In my opinion the international recommendations and even the 
corporate directives appear to be too vague to be applicable. I think Marrewijk 
(2003) has a point arguing for each company choosing which CSR concept to 
use and matching this to the company strategies.  

 

8.2 CSR and Industry Characteristics  
 
The four MNCs participating in this research engage in different kinds of 
business activities. However, applying the theories of Post & Berman (2001) 
three of the four MNCs would be placed in the industrial/manufacturing industry. 
ABB manufactures high and low tension products, Astra Zeneca supplies 
medicines and Tetra Pak is a manufacturer of packages. Ericsson on the other 
hand, does not have production in Argentina, but offers different 
communication solutions. Following the reasoning of Post & Berman (2001), 
Ericsson is active in the service industry. None of the four MNCs represent the 
natural resources industry or the retailing industry also described by Post & Berman 
(2001).  
 
I consider the theories by Post & Berman (2001) insufficient to describe the 
industry characteristics of the four MNCs in this study. There are bigger 
differences between the making of electrical devices, painkillers and milk 
packages than to categorise these companies in the same industry. In my 
opinion ABB, Astra Zeneca and Tetra Pak have different core competences 
and resources, which will influence their CSR activities more than what is 
described when applying the reasoning of Post & Berman (2001). However, 
Post & Berman (2001) have some interesting points. They say companies in 
the industrial/manufacturing industry have a significant impact on the local 
community. In my opinion this is particularly noticeable for ABB and its plant 
in Tucumán, but the impact does not have to be negative. The ABB plant in 
Tucumán provides jobs in a very poor area with few employment sources, the 
company’s engagement in the farm school further contributes positively to the 
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local community, and ABB has higher environmental standards than the 
Province of Tucumán. I think ABB has made an effort to restrict the negative 
impacts related to the presence of an electric utilities industry in the area and 
therefore the company shows, what Post & Berman (2001) call a commitment 
to protect the local community.   
 
In my opinion Tetra Pak as a socially responsible manufacturer of packages 
also makes a commitment to the local community by recycling and teaching 
how to recycle. Astra Zeneca as a pharmaceutical manufacturer is also trying 
to enhance the posit ive impact of a manufacturing industry in the local 
community by assisting hospitals and donating medicines, but apart from this 
Astra Zeneca’s social engagements directly related to the business activities are 
few.  
 
Ericsson is the only MNC in this study representing the service industry. 
According to Post & Berman (2001), the service industry faces very different 
community issues than the industrial/manufacturing industry. The image, 
identity and reputation are important assets for service companies. Christian 
says Ericsson is not using CSR as a marketing tool to enhance the image of 
the company. However, both representatives of Ericsson mention marketing 
benefits from the company’s CSR activities and I think Ericsson is earning a 
good reputation from CSR activities around the world, and this has an effect 
also in Argentina.  
 
I believe my study shows that the industry characteristics have a big influence 
on how a company elaborates its CSR strategies and carries through the CSR 
activities, but they are not decisive. Tetra Pak’s and Ericsson’s CSR activities 
are connected to the companies’ main business activities (packages/recycling 
and communication technology). ABB’s electrical device is another example 
of such a direct contribution related to the industry, whereas the farm school 
is not. Neither are the majority of the charity projects realised by Astra 
Zeneca.  
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8.3 Levels of Engagement in CSR 
 
The objective of this section is to interpret the four MNCs’ CSR engagements 
and categorise these according to the theories, in order to understand how 
Swedish MNCs work with CSR activities aimed at the Argentinean society.  
 

8.3.1 Stages of CSR Development 

Rischard (2002) argues for a pattern regarding how companies engage in CSR 
activities, and this pattern consists of five stages of development. Rischard 
(2002) does not specify whether the company has to start at stage 1 and then 
move on to stage 2, 3 et cetera. Instead of focusing on the possible reciprocal 
order of precedence of this theory, I have chosen to focus on the 
characteristics of each level and how these correspond to the CSR 
engagements of the four MNCs in the Argentinean society.  
 
Ericsson Argentina: 
Following the reasoning of Rischard (2002), stating companies can be at more 
than one stage, I would like to place Ericsson at stage 1 and 4, but not at stage 
2 or 3. In other words, Ericsson has not followed any pattern, starting at stage 
1, then moving on to stage 2, et cetera. I believe this is because Ericsson 
Argentina, according to both Virginia and Christian, lacks a CSR strategy. 
Christian mentions there was never any programmed social assistance or a 
continuation of projects, and refers to CSR activities as results of the values 
and the sensitivity of the individuals within the company. According to 
Virginia and Christian, Ericsson still works with donations, supporting 
university education, but has cancelled other financial donations. Christian 
describes the most important financial donation made my Ericsson as 
providing the orchestra of Teatro  Colón with equipment. I believe this is a 
clear example of a charity donation in correspondence with stage 1, 
supporting a valuable ingredient of the Argentinean culture.  
 
I have found several signs when studying the CSR activities of Ericsson, 
which indicate that the company can not only be at stage 1. In my opinion, 
the reasons for choosing the communities in the Province of Chaco for the 
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social contribution, demonstrate that Ericsson wants to contribute to 
development and a reduction of poverty, which is in accordance with stage 4. 
The selected communities are poor and remote with high unemployment rates 
and a large population of aborigines. Ericsson wanted to help the 
communities recuperate old traditions of handicraft, commercialise their 
products, and provide them with access to communication technology, as well 
as teaching the children outside the school system how to operate computer 
tools. Virginia uses the expression “teaching them how to fish, not providing 
them with fish”, which I believe really captures the intention of Ericsson not 
giving charity, but contributing to the future development of this province.  
 
Perhaps the main objective of the Chaco project was not to make a 
contribution where the government had failed, as stage 4 suggests, but 
Virginia describes other contributions by Ericsson as trying to fill the gaps of 
the state regarding the quality of the university education and social securities. 
Moreover, I think Ericsson has not yet reached stage 5 (and maybe there is no 
intention to do so), but why not stage 2 or 3? According to Christian, 
Ericsson does not use CSR as a marketing tool. I think the fact of the 
avoidance of publicity when supporting Teatro Colón is an example of this, 
i.e. that the intention of Ericsson in its CSR activities is not to strengthen the 
brand. During the interviews and when studying the information collected 
from the two meetings, I can not find any signs of Ericsson Argentina 
working with CSR according to stage 3, with the main objective to be 
recognised as a world leading company in the CSR field.  
 
ABB Argentina: 
I want to place ABB Argentina at level 4 due to the company’s social 
contribution to the farm school of Tucumán. Justo says ABB does not want 
to give money only; the company wants to contribute to the development of 
the community where the company has the plant. By supporting the farm 
school, ABB supports the education of students under the poverty line and 
the students learn how to sow and harvest, to be self-supporting on their own 
land, and to elaborate products and commercialise these. The community is 
poor and suffers from unemployment, and by contributing to the farm school, 
I think ABB makes an important contribution to the society according to the 
criteria of stage 4. Furthermore, ABB has developed and manufactures an 
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electrical device, which does not generate any certain profits for the company, 
but provides marginalised people, who would otherwise not have access to 
currency, with electricity. In conformity with Justo, I believe ABB contributes 
to improving the living conditions of the poor in Argentina by providing this 
electrical device, and this is yet another reason for placing ABB at stage 4.  
 
In my opinion, ABB also practices some charity when assisting for instance 
the public school in the local community with money, computers and lectures. 
This would place ABB also at stage 1. Like Ericsson, I do not think ABB 
engages in defensive CSR protecting the brand, as Rischard’s stage 2 
proposes. Neither does ABB try to be recognised as a global problem solver 
(stage 5). However, I do not want to exclude that ABB international is not 
trying to be recognised as a world leading CSR company (stage 3), since Justo 
talked about the work of the CSR Committee in Switzerland and the 
participation in UN Conferences and CSR competitions. There is a need of 
further research.  
 
Astra Zeneca Argentina: 
According to the reasoning of Rischard (2002), I want to place Astra Zeneca 
Argentina at stage 1 due to its many charity actions supporting the two 
children foundations. The fact that the employees are much involved in 
collecting and distributing toys, food, medicines, clothes, books et cetera, 
furthermore strengthens the decision to put Astra Zeneca at stage 1 in the 
development of CSR. However, the company has an annual CSR plan, 
communicates the policies to the personnel, involves the employees, is 
encouraged by the mother company and continuously works with the 
foundations. These are signs which I think definitely show a commitment to 
CSR and a care for contributing to a change in the society, which calls for 
another stage. Also in the case of Astra Zeneca, I want to place the company 
at stage 4 since the company aims at meeting the basic needs (health, food, 
shelter, education) of vulnerable people in the community. This in order to 
improve the well-being of the people in the local community, and because 
Astra Zeneca tries to make a contribution where the government has failed, 
for instance to hospitals. 
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I am of the opinion that the characteristics of the stages 2 and 3 (protection of 
brand and be recognised as a world leading CSR company) do not correspond 
to Astra Zeneca Argentina’s CSR activities, since the company lets the needs 
of the foundations and the local community decide the company’s CSR 
projects, and not the company’s own preferences. Without having interviewed 
Astra Zeneca international I can only guess that the company tries to be a 
global problem solver of health problems, which would be in accordance with 
stage 5. 
 
Tetra Pak Argentina: 
Tetra Pak’s abundance of recycling activities, collaborating with schools, 
supermarkets, private districts, companies et cetera, in a country where no one 
is obligating the companies to recycle, I believe provides me with a reason to 
place Tetra Pak Argentina at stage 5. Through its recycling activities the 
company is working for new solutions on how to solve environmental 
problems and teaches and encourages people and organisations to preserve 
the environment. However, Estela also tells me about Tetra Pak standing 
sponsor for different parks in the city of Buenos Aires and engaging in 
donation activities of milk, which I consider charity activities and a reason for 
claiming Tetra Pak to be placed at stage 1. Furthermore, I think Tetra Pak has 
signs of stage 4, considering the company supports good nutrition for the 
poor, especially the children, and educates people about the importance of 
taking care of the environment. I interpret this as actions contributing to the 
development of the society. By the company’s many recycling activities, I 
believe Tetra Pak is definitely stepping in to fill the holes of the Argentinean 
state, which does not seem to dedicate resources to environmental caring.  
 
Finally, I would like to bring out the fact that the Marketing and 
Communication department is responsible for CSR at Tetra Pak, which 
perhaps gives the CSR activities another focus, compared to other companies 
which organise their CSR work through the Human Resources departments. 
Estela does not mention any marketing reasons or benefits for engaging in 
CSR, but I think the Tetra Pak brand definitely benefits from all the recycling 
activities, and that the company is well aware of this. This leads me to not 
exclude placing Tetra Pak also at stage 2.  
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Rischard’s (2002) theory claimed most companies are found at the early stages 
of this CSR pattern, but my findings show this is not the case with the four 
selected Swedish MNCs in Argentina. However, Rischard’s opinion saying 
companies can work at several stages simultaneously seems to be true in real 
life, judging from this particular study. Moreover, Rischard (2002) calls for 
new forms of cooperation in the later stages, and this study shows that the 
selected companies do collaborate with various organisations in their CSR 
activities, e.g. Ericsson with the Secretary of Culture, ABB with NGOs and 
the sugar refinery, Astra Zeneca with the foundations and hospitals, and Tetra 
Pak with Cáritas, schools and companies.  
 

8.3.2 The Business Case for Change 
To achieve economic and social development, the poverty is one of the first 
things that must be battled. Forstater, MacDonald & Raynard (2002) have 
presented reasons for companies to engage in poverty elimination, as well as 
suggestions for how to do this. Do the CSR activities of any of the four 
Swedish MNCs in Argentina participating in my study combat poverty 
according to the theories of the Business Case for Change? 

 
Figure 8.1: The business case for change, Forstater, MacDonald & Raynard (2002:1), own 
modification.  
 
My study shows that for a company engaging in CSR activities in Argentina, 
trying to reduce the poverty and improve the living conditions of the poor, is 

Market 
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central to the CSR engagement. I would say reducing the poverty is a 
fundamental action for a socially responsible company in today’s Argentina, 
where about 50 % of the population is living in poverty. All four Swedish 
companies subject to my research have a focus in their CSR work to support 
the poor; Ericsson with the Chaco project, ABB with the farm school in 
Tucumán and the electrical device for marginalised people, Astra Zeneca with 
the collaboration with the foundations in the local community, and Tetra Pak 
with the support of a good nutrition and donation of milk to the poor.  
 
As the middle and the top levels of the Business Case for Change indicate, the 
companies can obtain a personal financial gain by eliminating the poverty. 
However, I have found that improving the financial performance is not a 
primary objective for fighting the poverty for these four MNCs, probably 
because of the economic problems they have all suffered due to the crisis. 
This is most clearly illustrated in the case of Ericsson, where all efforts 
ultimately had to be made to secure the survival of the company and not to 
contribute to the society. I believe the difficult and instable situation in 
Argentina at the moment does not enable a reduction of the poverty with 
personal financial benefits for the contributing company. However, all four 
MNCs engage in bigger or smaller projects trying to reduce the poverty, thus 
contributing to the development of the Argentinean society, and maybe 
benefiting personally in the near future.  
 
The above reasoning corresponds more to the bottom level of the Business 
Case for Change (figure 8.1), which says that fighting poverty can help 
companies build local spending power, competent work force and a stable 
environment, but that the benefits are spread across the community and that 
it is difficult for the company to personally capture the benefits. Once again, I 
would like to exemplify this further with Ericsson, whose advanced 
technology spurs the formation of young Argentinean professionals to 
manage advanced technology, and whose contribution to generating 
technology in poor communities results in a technologically developed society 
able to consume technologically advanced products, not necessarily Ericsson 
products.  
 



CSR Activities in the Argentinean Society  Analysis – How to Apply CSR? 

 135 

The top level of the Business Case for Change talks about market 
development and the meeting of unmet needs. With the discussion earlier in 
mind about the difficulties for companies in Argentina to personally prosper 
from eliminating poverty, I still believe ABB presents some characteristics of 
this level with the construction of an electrical device for the marginalised 
people, which is not the best business but shows positive margins. Another 
proposal given by Forstater, MacDonald & Raynard (2002) on how business 
can eliminate poverty suggests companies to use their influence on public 
policy and institutions to strengthen their own capacity to generate benefits 
for the poor. I believe this is not the case for any of the MNCs studied. 
However, in my opinion Tetra Pak is the one closest to this proposal with its 
idea of the School Food Programme influencing the schools about the 
importance of a good nutrition and of drinking milk. Furthermore, I think 
Tetra Pak’s recycling projects have some influence on the local institutions in 
Argentina.  
 
To finish off this discussion about how companies can fight poverty, I would 
like to bring out the many isolated projects conducted by the Swedish MNCs 
in Argentina, which I believe make it harder for them to actually achieve 
poverty-reducing effects. Ericsson’s Chaco project and ABB’s activities in 
Tucumán are, in my opinion, small projects limited in both time and space. 
Astra Zeneca collaborates continuously with the two foundations, but the 
company’s CSR activities are limited to charity and to the immediate 
community in Haedo. The only company in this research demonstrating a 
tendency not to isolate its CSR projects is Tetra Pak. Tetra Pak collaborates 
with supermarkets, as well as Cáritas, nationwide in order to recycle and 
donate milk. However, I still consider it quite difficult for Tetra Pak to 
actually obtain poverty-reducing effects in Argentina.  

 

8.3.3 The CSR Continuum 
Johnson (2003) has opted for illustrating companies’ CSR engagements 
according to a CSR continuum with five different levels. None of the Swedish 
MNCs in Argentina studied in this research are at level 1 or 2 for the simple 
reason that companies at these lower levels were not of an interest to fulfil the 
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purpose of this thesis. So the question is; are the four Swedish MNCs 
operating actively with CSR in Argentina at level 3 (fragmented), level 4 
(strategic) or level 5 (social advocacy)? 
 

 
Figure 8.2: CSR continuum, Johnson (2003:36), own modification. 
 
In my opinion the CSR activities of especially Ericsson Argentina and ABB 
Argentina correspond to level 3 in the CSR continuum (figure 8.2), since their 
CSR activities aimed at the society are fairly limited and fragmented. 
According to the interviewees, the two companies do not have a CSR strategy, 
and I interpret the activities as pretty varied and with mixed intentions. For 
instance, Christian and Virginia describe the selection criteria of the Chaco 
project differently, which according to my opinion is because of the very 
strong personal involvement of Christian in the project, and the problem of 
involving other Ericsson employees. I think the lack of a clear CSR strategy at 
ABB Argentina is noticeable when listening to Justo, who is the responsible 
for CSR and sustainability issues, talking sporadically about a variety of social 
projects but not really linking them to each other. Tetra Pak’s and Astra 
Zeneca’s CRS engagements in Argentina are in my opinion less fragmented 
thanks to elaborated CSR plans and a clear focus (figure 8.2).  
 
According to the theory, companies at level 4 specifically target those areas 
they believe will enhance the financial performance. I believe this is not the 
case for anyone of the four companies. However, all companies do show 
characteristics of the strategic level according to Johnson’s examples of 
focusing on being environmentally friendly (Tetra Pak especially, but also 
Astra Zeneca and ABB) and supporting local communities (all four). 
Furthermore, I claim that obtaining level 5 (social advocacy), is not possible 
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for these Swedish MNCs in Argentina at the moment. The companies are 
fighting economic problems because of the crisis, and I believe it is out of the 
question for any company to be good regardless of negative financial 
consequences when people’s jobs and the survival of the company are at 
stake. However, I do believe that if the economic circumstances were better in 
Argentina, some of these four companies working consciously with CSR 
would have resources to actually carry their commitment to social change into 
effect. To conclude this section, I would like to agree on the deficiency 
admitted by Johnson (2003). I think it is most likely that the CSR engagement 
of the four Swedish MNCs correspond to different levels in different 
countries, but I can not make a conclusion since I have only studied the 
Argentinean case in practice.  

 

8.4 CSR in the Community and Developing Countries 
 

8.4.1 MNCs in Developing Countries 

WEF asserts business should assume a broader responsibility in developing 
countries. The organisation lists spreading international business standards as 
an example of what this broader responsibility can involve. I can trace some 
proof of the Swedish MNCs trying to spread international standards in 
Argentina, for instance Tetra Pak Argentina, which encourages people and 
organisations to recycle at the request of the mother company. Furthermore, I 
think the fact that Tetra Pak is the only company in the packaging industry of 
Argentina which is certificated according to ISO 14 000 is another example of 
Tetra Pak trying to spread international business standards. ABB Argentina is 
also certificated according to this environmental standard, but Justo says the 
company can not demand Argentinean contractors to obtain ISO 14 000 
because then ABB would not be able to operate. I believe this clearly shows 
one of the difficulties with operating in a developing country. 
 
WEF also encourages business to provide the developing countries with for 
instance food, energy, education and technology, and to move beyond charity 
to capacity building - educating teachers and providing rural and micro-
enterprise development. In my opinion it depends to a great deal on the 
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industry if the companies can provide, for instance energy, which ABB 
Argentina is doing. However, I believe that the fact that ABB has developed 
the electrical device aimed specifically at the poor, shows the company does 
assume a broader responsibility in Argentina. When discussing capacity 
building, I think particularly Ericsson and Tetra Pak practice this. Ericsson 
provides postgraduate programmes with teachers and supports the university 
education in Argentina in other ways, whereas Tetra Pak educates many 
people and organisations about recycling.  
 
Astra Zeneca, on the other hand, is working solely with charity in its activities 
destined to the society, and following the argument of WEF, I think the 
company could do more with its capacity in health care and medicine to 
further contribute to development. In my opinion this corresponds to all four 
MNCs in this study. They possess an enormous potential in technology and 
capacity building, which they could use, for instance to micro-enterprise 
development. Of course, this is a question of resources and at the moment 
difficult times make it problematic for the companies to engage in such 
activities, but at the same time these capacity building activities are probably 
more needed than ever.  
 
The Canadian Centre for Business in the Community (1996) encourages 
MNCs operating in developing countries to become an integral part of the 
community. In my opinion all four companies show this is of importance to 
them, not just in their activities but also in their motives and intentions behind 
the CSR activities (see further 7.5). Moreover, the Canadian Centre for 
Business in the Community proposes the establishment of an overall company 
philosophy that views CSR as a long-term strategic investment. Judging from 
the interviews I have made, I believe only Astra Zeneca and Tetra Pak can be 
considered viewing CSR as a long-term strategy, thanks to the annual CSR 
plan of Astra Zeneca and its continuous work with the foundations, and Tetra 
Pak’s CSR strategy consisting of two fundamental fields: good nutrition and 
protecting the environment. Ericsson and ABB explicitly tell me they do not 
have a CSR strategy at the moment, and I think the interviewees’ descriptions 
of the CSR work also indicate this. Finally, the Canadian organisation 
encourages MNCs operating in developing countries to address communities’ 
long-term needs of for instance education, infrastructure and health. My study 
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shows some examples of this. Ericsson improves the communication 
infrastructure and provides education, ABB supports education at the farm 
school in Tucumán, Astra Zeneca contributes to the basic needs of the people 
in the local community providing medicines and food, and Tetra Pak offers 
extensive educational activities in recycling.  
 
Drucker (in Marsden, 2001) has yet another view claiming MNCs should 
focus on social issues which impact the community’s activity, correspond to 
the company’s expertise and resources, and offer opportunities for mutual 
benefits for company and community. Do the Swedish MNCs in this research 
follow Drucker’s suggestion? In my opinion the results of the study shows 
that the MNCs focus on social activities which only partly fulfil Drucker’s 
criteria. All four MNCs work with CSR projects which have an impact on the 
community’s activity; let it be in Chaco, Tucumán or Buenos Aires. However, 
I consider only the community activities of Ericsson and Tetra Pak to 
correspond somewhat to the company’s expertise and resources, i.e. 
communication technology and recycling of packages. In my opinion Astra 
Zeneca focuses to a great deal on common charity collections where medicine 
is only one of many products, whereas ABB supports a farm school as its 
main contribution to the society.  
 
Finally, I find it hard to draw any definite conclusions to whether the social 
activities provide mutual benefits for the company and the community. 
Because of, in many cases, a lack of a clear connection between the social 
activities and the company’s expertise it appears to me as if these social 
activities are of a more positive significance to the communities than to the 
companies. I believe the benefits for the community are more tangible, and 
that the benefits for the companies consist of more personal benefits for the 
employees involved. I find it very interesting to further investigate what the 
mutual benefits really consist of for community and company, and what the 
consequences might be if the benefits are not mutually beneficial for both 
parties.  
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8.4.2 Strategic or Philanthropic Contributions 

Gillis & Spring (2001) make a distinction between strategic business interest 
activities and corporate philanthropy activities. According to their explanation, the 
former is about companies using their key resources in a way that benefits 
both financial performance and the well-being of the community. In other 
words, strategic business interest activities are similar to Drucker’s (in 
Marsden, 2001) description of mutual benefits for company and community 
recently discussed. According to my opinion, all four companies show a social 
consciousness when talking about their social activities and about these having 
no negative effects on the financial performance. Christian for instance, 
mentions that the Chaco project was a very small investment for Ericsson, 
and this seems to be the case for the other companies’ societal contributions 
as well. Therefore, the positive or negative effects on the financial result do 
not constitute the principal criterion for judging whether a CSR activity aimed 
at the community, as studied in this thesis, is of strategic interest or not.  
 
In my opinion, the important criterion is, what theorists including Burke & 
Logsdon (1996) and Löhman & Steinholtz (2003) stress, i.e. that contributing 
with core competence and resources in CSR activities will result in mutual 
benefits for community and company. As mentioned earlier, I consider 
Ericsson and Tetra Pak as integrating their core competence (communication 
technology and recycling of packages) in their CSR activities. Both Virginia 
and Christian accentuate the importance of giving the societal contribution a 
meaning to Ericsson by using the Ericsson technology as a central message, 
and Estela assures that Tetra Pak has focused on environment/recycling and 
nutrition as the company’s main CSR fields because these two areas constitute 
the Tetra Pak business. Following the reasoning of Burke & Logsdon (1996) 
et cetera, Ericsson’s and Tetra Pak’s CSR activities result in positive effects for 
the companies as well as the communities, and consequently such CSR 
activities can be named strategic business interest activities by Gillis & Spring 
(2001). Furthermore, I consider ABB’s electrical device for the poor as a 
strategic business interest activity, and I can clearly see why this product is 
beneficial for both ABB Argentina and the community. The reason why I 
have left the electrical device a bit to the side in this actual discussion is that 
Justo emphasises the farm school as the largest and most important 
contribution to the society.  
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ABB supporting the farm school in Tucumán is an example of what Gillis & 
Spring (2001) call corporate philanthropy activities. I base this opinion on the 
fact that ABB has contributed by providing land, monetary funds and 
resources by collaborating with NGOs, and that ABB’s business activities are 
not in focus. I my opinion the charity projects organised by Astra Zeneca are 
clear examples of voluntarism and philanthropic activities. Besides working 
with strategic business interest activities, Ericsson also engages in fund-raising 
events (e.g. Teatro Colón), which is a philanthropic activity, according to 
Gillis & Spring (2001). Tetra Pak also works with both kinds of CSR activities, 
and I claim the music events in the park where the spectators donate milk are 
definitely an example of a corporate philanthropic activity. Furthermore, Gillis 
& Spring (2001) assert that MNCs often search for partnerships with NGOs 
in their philanthropic activities. This appears to be true in the case of ABB 
and the farm school. However, Ericsson collaborates with an NGO in Chaco, 
but to me this project is more strategic than philanthropic.  
 
Vidaver-Cohen & Altman (2000) believe non-monetary contributions are to 
strive for since these have the greatest long-term impact. I agree with this 
statement, and applying this to the four Swedish MNCs in my study, especially 
Astra Zeneca and Tetra Pak seem to have been inspired by Vidaver-Cohen’s 
& Altman’s (2000) reasoning. Moreover, the same theorists propose a 
proactive engagement in CSR activities, instead of reacting. The only example 
from my study of a pro-acting company is Tetra Pak working for recycling in 
a society not motivated to recycle. As Estela says, Tetra Pak is one step ahead 
in Argentina and the company’s ambition is to start a chain reaction in 
environmental caring.  
 
Hess, Rogovsky & Dunfee (2002) stress the importance of treating CSR 
activities just as any other business strategy. In my opinion all four Swedish 
MNCs in Argentina can work more on their CSR strategies, but particularly  
Ericsson and ABB. To finish this section about strategic or philanthropic CSR 
activities I would like to comment on Carroll (1989) encouraging employee 
participation in community activities. My research shows that Astra Zeneca 
definitely involves the personnel in the CSR activities. To me the involvement 
of the employees in Astra Zeneca’s collections of products and visits to the 
foundations constitutes the foundation for these kinds of charity projects. To 
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some extent, Tetra Pak has also managed to involve the personnel, according 
to Estela. Ericsson had the participation of the employees as an objective for 
the Chaco project, but did not achieve this.  

 

8.5 Motives for Engaging in CSR Activities 
 
What are the motives for Ericsson, ABB, Astra Zeneca and Tetra Pak in 
Argentina to engage in their CSR activities aimed at the Argentinean society? 
To analyse this I will first summarise each company’s CSR motives, then 
further applications of the theories follow to explain the companies’ motives.  
 

8.5.1 Motives for CSR 
Ericsson Argentina: 
Virginia and Christian give several motives to why Ericsson Argentina 
engaged in the Chaco project, but the one which in my opinion stands out as 
the most significant one after having talked to Christian, is the social 
sensitivity of the individuals in the organisation. According to Christian, the 
Chaco project was his idea; he initiated it and was responsible for the carrying 
through. The facts that Christian was not inspired by any corporate CSR 
directives and had to make an effort to gain support from others in the 
Ericsson organisation, I think further shows the importance of a social 
sensitivity of the individuals to realise CSR activities aimed at the society, at 
least in the case of Ericsson Argentina. This motive is not mentioned by any 
theorist in the theoretical framework.  
 
According to my research, there are other motives also of importance to why 
Ericsson engaged in the Chaco project and other CSR activities. Virginia 
emphasises that a technology company such as Ericsson needs a 
technologically developed society for its business activities, and this is why the 
generation of a technological development and a stimulation of future 
development of the society are significant to Ericsson when deciding upon 
CSR engagement. As part of the motives are possible benefits for Ericsson in 
the long-run and not plain generosity. Both Virginia and Christian mention 
that CSR activities result in positive marketing benefits for Ericsson, 
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improving the image and the brand. However, Christian underlines that 
Ericsson Argentina’s biggest customers are big telecommunication operators 
and therefore, I believe that the marketing benefits from CSR activities aimed 
at the society are not as significant as they would have been if Ericsson 
Argentina had focused on selling mobile phones to private persons. Christian 
further talks about Ericsson wanting a social contribution, which has a 
positive outcome for a long time in the community and not solely 
contributing with charity. This is shown in the Chaco project where an 
important motive for the Ericsson contribution was facilitating for the 
community to commercialise its handicraft via communication technology.  
 
Virginia further mentions the motives for Ericsson’s university contributions 
not only being about Ericsson selecting and training future employees, but 
also about contributing to the improvement of the formation of young 
professionals in Argentina.  
 
Can Ericsson’s other motives be explained by the theories? In my opinion 
Ericsson’s motive to contribute to the technological development of poor 
communities is an example of Cushman’s (1989; in Carroll) motive saying 
business helps itself by supporting institutions which are essential to the 
business continuation. The development of poor communities in Argentina is 
fundamental for Ericsson being able to operate in Argentina selling its 
products in the future. Moreover, I believe Ericsson Argentina is motivated 
by the fact that CSR activities generate a positive image of the company, as 
Carroll (1989) stressed. 
 
ABB Argentina: 
The motive for CSR engagement aimed at the community mentioned by Justo 
is that ABB would not be doing business if the company lived on the margin 
of the social reality. According to Justo, a company has to be responsible; 
otherwise it is not doing business. To me this particular motive appears to be 
a bit vague, but at the same time I think it can be interpreted as the CSR 
philosophy of ABB shining through in the values of the employees. 
Furthermore, Justo mentions the motive to achieve better relations with the 
community, support it and contribute to its development. I believe ABB’s 
intentions are shown in the example of the farm school in Tucumán, which 
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provides jobs in a very poor community, helps the people commercialise the 
elaborated products and become self-supporting. Furthermore, I think the 
social policy of ABB, which according to Justo includes community relations, 
functions as a motive for ABB to engage in the farm school in Tucumán and 
in the public schools in the neighbourhood. In my opinion, the motive to 
support and contribute to the community can also be traced in the electrical 
device for the marginalised people, which is elaborated to provide safer and 
cheaper access to electricity for the poor. However, at the same time the 
electrical device is beneficial for ABB; in a modest way but still showing 
positive margins.  
 
This last motive for the electrical device for the poor, I believe is an example 
of what Forstater, MacDonald & Raynard (2002) define as companies offering 
skills and technology, which other sectors lack to contribute to the society. 
The other motives by ABB to engage in CSR are more difficult to find among 
the theories. However, I believe that ABB striving to create better relations 
with the community shows that ABB wants to be an integral part of the local 
community as the Canadian Business Review (1996) recommends for MNCs 
operating in developing countries. As in the case of Ericsson, Justo also 
mentions CSR leading to marketing benefits improving the image, the identity 
and the competitive advantage of the company. This leads me to add Carroll’s 
(1989) argument of companies engaging in CSR activities because of the 
generation of a positive image, as part of ABB Argentina’s motives behind its 
CSR activities aimed at the society.  
 
Astra Zeneca Argentina: 
In my opinion the principal motive for Astra Zeneca Argentina to engage in 
CSR activities aimed at the local community is the values of the mother 
company encouraging this. Griselda further mentions an important motive for 
Astra Zeneca Argentina to collaborate with the two foundations, which is 
meeting the basic needs of the local community and of human beings. She 
says the basic needs are health, food, shelter and education. Astra Zeneca 
being sensitive and flexible to the most important needs of the foundations, in 
my opinion shows the company’s dedication to meeting the basic needs. The 
motives for continuing the collaboration are explained by Griselda as 
strengthening the bonds with the foundations because the activities are much 
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needed, appreciated and of great value. Moreover, I interpret what Griselda 
says about including the employees and raising their awareness of local 
community needs as an important motive for the collaboration with the 
foundations.  
 
In my opinion, Cushman’s (1989; in Carroll, 1989) motive for CSR as 
obtaining a satisfaction among the employees and an improved moral is 
demonstrated by Astra Zeneca. Astra Zeneca has really managed to involve 
the employees in the active CSR work, which Ericsson did not succeed with. I 
think the satisfaction among the employees at Astra Zeneca is illustrated by 
the evaluation process, which is as simple as the employees sharing the 
happiness of the children receiving things and witnessing with their own eyes 
how the children’s lives are getting more dignified. 
 
Cushman’s (1989; in Carroll, 1989) motive for CSR as generating a positive 
image of the company is not explicitly mentioned by Astra Zeneca Argentina. 
However, I believe Astra Zeneca is hoping for positive values of the 
corporate image when publicising the collaboration with the foundations on 
the international web page. Of course the publication of this information 
could be for informative reasons only.  
 
Tetra Pak Argentina: 
Estela says Tetra Pak engages in its CSR activities aimed at the society because 
the company understands the needs of the society, at the same time as Tetra 
Pak is not living in a bubble ignoring what happens around the company. 
Estela also gives more concrete CSR motives when stressing the importance 
of recycling and caring for the environment. I believe Tetra Pak’s recycling 
activities show it is important for the company to encourage the will for 
recycling in the society in order to raise the amount of recycled packages and 
carton. This is done by stimulating economic benefits for “cartoneros” for 
instance. Yet another motive for Tetra Pak’s CSR activities mentioned during 
the interview with Estela is to assist people in great need, especially the 
children.  
 
I believe Forstater, MacDonald and Raynard’s (2002) suggestion to the motive 
for CSR being business offering skills, investments and technologies which 
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other sectors lack, applicable to Tetra Pak. The company has the knowledge 
and the skills in recycling, and not to forget – the resources – to educate and 
stimulate recycling, which Argentinean companies in the same business, as 
well as the state, appear to lack. Furthermore, I think Tetra Pak shows some 
signs of being motivated to CSR by the CSR activities improving the positive 
image of the company as Carroll (1989) emphasised, although Estela does not 
want to mention any. I think that companies in general do not want to 
explicitly mention this as a motive, even though they are aware of the possible 
positive effects on the company image coming from CSR activities and are 
partly motivated to CSR activities by this. I believe this theory is most 
applicable in the case of Tetra Pak where the CSR activities are managed by 
the Marketing department and the many recycling projects, the protection of 
parks et cetera, are communicated officially as Tetra Pak initiatives. Moreover, 
I think Tetra Pak considers it a motive for CSR engagement to educate 
consumers, companies and people in general about the importance of 
recycling and good nutrition, as Cushman (1989; in Carroll, 1989) proposes.  
 
None of the four Swedish MNCs mention the motive of CSR engagement as 
gaining prestige or acceptance. However, I believe they are all encouraged by 
the acceptance and recognition gained from social activities, even though this 
does not constitute a primary motive for action.  
 

8.5.2 Factors to Consider when Deciding CSR Activities 
Carroll (1989) presents a number of factors for companies to consider when 
deciding their CSR activities. In my opinion Ericsson, ABB and Tetra Pak 
have all matched the social need with the company’s ability to help. Ericsson 
contributes with communication technology to facilitate commercialisation of 
handicraft in Chaco, ABB provides electricity for those who would otherwise 
not have access, and Tetra Pak contributes with its recycling knowledge to 
improve the environment and enable milk for the poor. A second factor 
proposed by Carroll (1989) to consider when selecting the CSR activities is the 
seriousness of the social need. At the moment I think the Argentinean society 
is in a great need of social assistance because of the after-effects of the 
economic crisis, and whether the contribution is philanthropic or strategic, 
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about education, environment, health or creating jobs, there is a great need for 
some help.  
 
Does anyone of the four MNCs consider the interest of top business 
executives when deciding upon CSR activities? In my opinion Astra Zeneca 
and Tetra Pak are the two companies which consider this factor. The 
realisation of CSR activities at Astra Zeneca is much dependent on the HR 
Director, and the mother company in the Tetra Pak group more or less 
demands Tetra Pak Argentina to engage in several recycling projects. On the 
other hand, my study shows that “normal” employees are more important 
than the country president for starting CSR projects at Ericsson Argentina, 
and at Tetra Pak the local employees are the real persons behind the CSR 
initiatives. Moreover, Carroll (1989) claims companies consider the PR value 
of social activities. This proposal has not been confirmed in my study. Instead 
Ericsson for instance did not inform anyone about its financial contribution 
to Teatro Colón. Neither did anyone of the MNCs consider government 
pressure when choosing CSR activities, rather there are several examples of 
companies trying to cover up for an ineffective government, e.g. Tetra Pak 
and Astra Zeneca.  
 

8.5.3 Driving Forces for Community Involvement 
Hess, Rogovsky & Dunfee (2002) describe three driving forces for community 
involvement and I think my study shows that one of the most important 
driving forces is the so-called comparative advantage factor. I consider Tetra Pak 
the most obvious example of companies having a comparative advantage over 
the Argentinean state. In Tetra Pak’s case it is about recycling. In my opinion 
Ericsson is also guided by this driving force in its support to the university 
education. Yet another component of the comparative advantage factor is that 
companies have unique competences and can play critical complementary 
roles to governments and NGOs in responding to social needs. I believe all 
four companies are playing important roles partnering with local NGOs.  
 
My view is that the competitive advantage factor also constitutes an important 
driving force for the MNCs in Argentina. I have found that some of the social 
activities are based on the companies’ core competences, e.g. Tetra Pak 
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(packaging), Ericsson (communication technology) and ABB (electricity), and 
there is a possibility that these companies and only a few other companies 
have the capacity to provide this kind of assistance in Argentina, as  Hess, 
Rogovsky & Dunfee (2002) suggest. Furthermore, I think Astra Zeneca and 
particularly Tetra Pak can benefit from informing about their community 
activities on their web pages. Hess, Rogovsky & Dunfee (2002) argue that 
company activities, which demonstrate a real commitment to the community, 
will affect the perceptions of stakeholders. Moreover, I believe there are 
tendencies even in Argentina of increasing demands for CSR resulting in 
community involvement being more of a requirement than an option for 
companies. Another reason for this I think is the necessities of the 
Argentinean society for social assistance.  
 

8.5.4 Interpretations and Motives Related to CSR 
My study shows that none of the four companies interprets CSR as compliance -
driven or profit-driven, nor as holistic, as proposed by Marrewijk (2003). Instead 
the four Swedish MNCs in Argentina interpret CSR as caring or synergistic. The 
former means balancing economic, social and environmental concerns with 
the motive to act over and above legal compliance and profitability, focusing 
on the importance of social responsibility. I believe this reasoning can be 
applied to Astra Zeneca because of the company’s continuous collaborations 
with the foundations and hospitals in the local community. Moreover, I think 
ABB should be mentioned along with Astra Zeneca interpreting CSR as 
caring since ABB stresses the integration of social and environmental issues, 
and acting over and above the environmental laws.  
 
CSR as synergistic involves searching for functional, value-creating solutions 
in the economic, social and environmental fields, where the motive is 
sustainability. ABB pursues sustainability, but I have not found that the 
company actively searches for functional, value-creating solutions, apart from 
the electrical device to some extent. In my opinion Tetra Pak on the other 
hand, is striving for functional and value-creating solutions such as recycling 
in the supermarkets and distributing milk via Cáritas, and protecting parks and 
organising concerts where the spectators bring milk for the poor. Tetra Pak’s 
motive is clearly the sustainability of the environment. Furthermore, I believe 
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Ericsson Argentina also shows some signs of CSR as synergistic by integrating 
communication technology to commercialise the handicraft of the poor 
aborigines. However, the signs are weaker than those of Tetra Pak.  
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9 Conclusions 
 

The time has come for me to present the results of this thesis.  
This I will do by answering the three research questions, which have guided the reader 

through the theoretical framework and the analysis. With that I will also fulfil the purpose 
of the thesis. The chapter ends with my suggestions  for further research within the CSR field, 

especially related to Swedish MNCs and Argentina.  
 

 
The purpose of this thesis was to examine how and why Swedish MNCs 
operating in Argentina - which work actively and consciously with CSR - in 
practice engage in CSR activities aimed at the society in Argentina. By 
interviewing representatives from Ericsson, ABB, Astra Zeneca and Tetra Pak 
in Buenos Aires, I have collected information to relate to CSR theories. The 
empirical and theoretical information have been discussed in the analysis in 
order to find out how the representatives of these four MNCs define a socially 
responsible company, what kinds of CSR activities these Swedish MNCs 
engage in to help contribute to the economic and social development in the 
Argentinean society, and why the companies have chosen to engage in these 
CSR activities.  

 

9.1 A Socially Responsible Company 
 
1. According to representatives of Swedish MNCs operating in Argentina and working 
actively and consciously with CSR; what is a socially responsible company? 
 
My study has shown that the four Swedish MNCs think the Argentinean state 
does not fulfil its role supporting the society. Therefore the companies feel a 
responsibility to participate in activities contributing to the improvement of 
the society’s social problems. The four MNCs have shown they have expertise 
and resources for some social assistance.  
 
Representatives of Ericsson stress a socially responsible company shall 
contribute with its core competences transferring knowledge and technology, 
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cooperate with local communities and improve quality of products and life. 
Furthermore, it was argued that the biggest responsibility of a company is to 
act honestly, an opinion which I believe is closely connected to the 
Argentinean business context showing signs of corruption and unethical 
business behaviour. A representative of Ericsson also emphasises the 
importance of the social sensitivity of the individuals in the organisation for a 
company to act socially responsible. However, Ericsson’s survival has been at 
stake because of the economic crisis in Argentina, which brings out the 
importance for a company to primarily manage its mainstream activities in 
order to produce successful CSR activities.  
 
The representative of ABB stresses a socially responsible company clearly 
integrates social and environmental issues beside the economic issues in the 
company’s purpose. Furthermore, the company has a responsibility to transfer 
its knowledge and technology, and even help improving the quality of life and 
try reducing poverty. The representative of ABB also emphasises that a 
socially responsible company must never forget to satisfy its shareholders.  
 
According to the representative of Astra Zeneca, a socially responsible 
company contributes to the society where the state falls short, for instance 
contributing to defective hospitals. The representative of Tetra Pak says a 
socially responsible company recognises the incapacity of the state and tries to 
fill the holes left by the state. According to the representative, all companies 
have a responsibility to contribute according to the companies’ needs, values 
and objectives. However, Tetra Pak escapes one of the most disputed 
responsibility conflicts, since the company does not have any shareholders. 
This makes it easier for the company to engage in socially responsible 
activities.  

 

9.2 CSR Activities Aimed at the Society  
 
2. What kind of CSR activities aimed at the society do Swedish MNCs operating in 
Argentina and working actively and consciously with CSR, engage in to help contribute to 
economic and social development in the Argentinean society? 
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To achieve economic and social development in the society, the poverty is 
one of the first things that must be battled. My study has shown that for a 
company engaging in CSR activities in Argentina, trying to reduce poverty and 
improve the living conditions of the poor, is central to the CSR commitment. 
All four MNCs cooperate with various NGOs in their CSR activities to 
support the society. 
 
Ericsson contributes actively to the generation of technology in poor 
communities resulting in a more technologically developed society able to 
consume technologically advanced products. A particular CSR project of 
Ericsson contributed to the development of a poor, remote area with high 
unemployment rates and a large population of aborigines in the Province of 
Chaco. Ericsson assisted the inhabitants in developing their handicraft 
tradition, provided them with access to communication and information 
technology and helped them commercialise their products. However, the 
study has risen the question how socially responsible a company can be 
considered being after having dismissed hundreds of employees, like Ericsson 
did during the economic crisis. Ericsson is one of many companies in 
Argentina that have caused high unemployment rates and social anxiety and 
the company’s CSR activities aimed at the society only partially compensate 
for this. 
 
ABB contributes to economic and social development by supporting a farm 
school in the Province of Tucumán where ABB has a plant. The province is 
poor and unemployment rates are high. ABB contributes with monetary funds 
and land, supports the education of poor students who learn how to elaborate 
and commercialise products and be self-supportive. Furthermore, ABB has 
developed, and manufactures, an electrical device enabling cheaper and safer 
access to electricity for the marginalised people, who would otherwise be left 
without electricity. These CSR activities improve the living conditions of the 
poor.  
 
Astra Zeneca collaborates continuously with two foundations meeting the 
basic needs of the poor, particularly children, in the local community. The 
Astra Zeneca employees are very much involved in the activities collecting 
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and distributing food, clothes, medicines and books, which improve the living 
conditions of the people in the community.  
 
Tetra Pak engages in numerous recycling activities collaborating with 
supermarkets, private districts, companies, schools and people in general – 
often with an educational focus. No one in Argentina obligates the company 
to recycle, and by doing this Tetra Pak contributes to the development of the 
society. Moreover, Tetra Pak supports and encourages good nutrition for the 
children and the poor.  
 
Ericsson and Tetra Pak engage in strategic business interest activities, 
contributing with their core competences and resources, achieving mutual 
benefits for company and community. Ericsson uses its knowledge in 
communication technology in its CSR activities, whereas Tetra Pak focuses on 
recycling of packages and nutrition because these fields constitute the Tetra 
Pak business. ABB also commits to a strategic business interest activity with 
the manufacturing of the electrical device for the poor. However, ABB and 
especially Astra Zeneca, engage in corporate philanthropic activities 
supporting the farm school (ABB) and the foundations (Astra Zeneca). 
Ericsson and Tetra Pak also work with some philanthropic activities; Ericsson 
with university donations and Tetra Pak stands sponsor for parks and donates 
milk, but these are minor engagements compared to the strategic business 
interest activities.  
 
Most of these CSR activities described above I consider small, isolated 
projects - in time, resources and extension - making it very difficult for the 
MNCs to actually achieve poverty-reducing effects that are noticed in the big 
picture. Furthermore, contributing to the economic and social development in 
the Argentinean society is a question of company resources. At the moment 
difficult times make it problematic for the companies to engage in CSR 
activities, but at the same time these developing activities are probably more 
needed than ever by the people. One representative stressed that the 
companies ought to do something together, reinforcing each others’ CSR 
activities. 
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The study has shown that business is encouraged to move beyond charity to 
capacity building. This is particularly noticed in the case of Ericsson, which 
supports university education, and Tetra Pak, which educates people and 
organisations about recycling. However, my study has shown that all four 
MNCs could do more to stimulate the capacity building in the Argentinean 
society, but especially Astra Zeneca, which hardly makes use of its capacity in 
health care and medicine in its CSR activities at the moment.  
 
Ericsson and ABB have no clear CSR strategies at the moment and therefore 
their CSR activities aimed at the society are fragmented and sporadic. Astra 
Zeneca and Tetra Pak however, have elaborated CSR plans and work more 
strategically with continuous projects and employee involvement. For 
Ericsson and ABB in Argentina it is up to the local companies to implement 
the CSR activities aimed at the society. In the case of Astra Zeneca and Tetra 
Pak in Argentina the local companies have to implement certain CSR 
activities, but how they decide to implement these is left to the decision of the 
local companies in Argentina. These facts have risen the question how 
valuable CSR really is to these Swedish MNCs. There seems to be a lack of 
communication between the corporate level and the local companies in 
Argentina concerning the CSR strategies and polices. Alternatively, CSR is not 
as important for these Swedish MNCs as they make a show of being in the 
Sustainability Reports.  

 

9.3 Motives for Engaging in CSR Activities 
 
3. What are the motives of Swedish MNCs operating in Argentina and working actively 
and consciously with CSR, for engaging in these CSR activities, referred to in research 
question number two? 
 
The four MNCs have displayed they engage in CSR activities aimed at the 
Argentinean society for various reasons. Improving the company’s financial 
performance is not a primary objective for engaging in CSR activities for the 
Swedish MNCs. However, I have found that a company in Argentina at the 
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moment can not be good regardless of negative financial consequences when 
the company’s survival and people’s jobs are at stake.  
 
My study has shown that the most decisive motive for Ericsson to engage in 
CSR activities aimed at the society is the social sensitivity of the individuals in 
the organisation. There would not have been a Chaco project without the 
commitment of the man who came up with the idea. Moreover, an important 
motive for Ericsson is to generate technological development and stimulate 
future development of the society, since Ericsson needs a technologically 
developed society for its business activities. This is an example of business 
helping itself by supporting institutions, which are essential to the business 
continuation. The representatives admit a motive behind the CSR activities 
being possible benefits for Ericsson in the long-run, for instance an improved 
company image. However, it is also important for Ericsson to contribute to a 
positive outcome for a long time in the community; contribute with more 
than just charity.  
 
The representative of ABB stresses a simple motive for the company’s CSR 
engagements in the community: ABB can not live on the margin of the social 
reality. The company has to be responsible otherwise it would not be doing 
business. A more concrete motive to the CSR engagements is achieving better 
relations with the community, supporting the community and contributing to 
its development, which is illustrated in Tucumán. The motive behind the 
electrical device is to provide marginalised people with access to electricity and 
improve their living conditions. My research has shown that this is an example 
of companies offering skills and technology, which other sectors lack to 
contribute to the society. ABB is further motivated to engage in CSR activities 
by CSR generating a positive company image and improvements of the 
company’s competitive advantage. 
 
The study has shown that the principal motive for Astra Zeneca to engage in 
CSR activities is the values of the mother company encouraging contributions 
to the local community. Moreover, important motives are meeting the basic 
needs (health, food, shelter and education) of the people in the local 
community. Astra Zeneca is flexible to what the necessities of the foundations 
are at the moment and works continuously with the foundations to strengthen 
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the bonds with them, and because the assistance is much needed and 
appreciated. Furthermore, the study has shown that Astra Zeneca is motivated 
to CSR activities because the company wants to raise the awareness among 
the employees of the local community needs. The involvement of the Astra 
Zeneca personnel in the CSR activities most likely results in a satisfaction 
among the employees and an improved moral.  
 
The representative of Tetra Pak emphasises that the company does not live in 
an ignoring bubble; it understands the needs of the society and can not refrain 
from supporting the society. My study has shown that the most important 
motive for Tetra Pak’s CSR activities is the mother company more or less 
demanding engagement in various recycling projects locally. Tetra Pak is also 
motivated by the importance of recycling and caring for the environment, and 
strives to educate people and organisations about recycling and good nutrition 
and encourage them to recycle in practice. Tetra Pak has the skills, the will and 
the resources to recycle, which other companies and the Argentinean state 
seem to lack. Furthermore, Tetra Pak considers it a motive for CSR 
engagement to assist people, especially children, in great need. Finally, my 
study has indicated that Tetra Pak is motivated by CSR improving the positive 
image of the company, since the various activities are communicated as Tetra 
Pak initiatives.  
 
Where the four MNCs are active with their CSR activities they have become 
an integrated part of the local community, which is recommended when 
supporting the society’s development. Being an integrated part of the 
community also means being present in the minds of people as a socially 
responsible company reinforcing a positive image of the company. My study 
has shown that the four MNCs do not want to explicitly mention marketing 
benefits as a motive, even though they are aware of the positive effects on the 
company image coming from CSR activities and are partly motivated to CSR 
activities by this. 
 
This thesis has studied how four Swedish MNCs engage in CSR activities 
aimed at the Argentinean society and the motives behind theses engagements. 
The results presented in this chapter also give an indication to how and why 
other CSR-active MNCs in Argentina engage in CSR activities aimed at the 
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society and how the four Swedish MNCs subject to this study engage in CSR 
activities aimed at the society in other developing countries. 
  

9.4 Suggestions for Further Research 
 
During my research process I have thought of several interesting topics for 
further research related to my research field. I consider it very interesting and 
worthwhile to further study the following: 
 
- Interview unbiased representatives of the Argentinean state, Argentinean 
business organisations, NGOs in Argentina et cetera, and study these 
institutions’ and organisations’ views on companies assuming a social 
responsibility in the Argentinean society.  What is the role of business in the 
society? Do their views correspond to the MNCs’ views on CSR? 
 
- Study how Swedish MNCs in Argentina, which work actively with CSR 
(preferably Ericsson, ABB, Astra Zeneca and Tetra Pak) engage in CSR 
activities aimed at other stakeholder groups but the society; i.e. shareholders, 
employees, customers, suppliers et cetera. Which are the CSR activities aimed 
at these stakeholder groups? Which are the motives behind these CSR 
activities?  
 
- Examine if Swedish MNCs in Argentina in general assume a social 
responsibility in practice; why and why not?  
 
- Study CSR at the corporate level of Ericsson, ABB, Astra Zeneca and Tetra 
Pak, to find out what the recommendations and directives to the local 
companies for action are, what the motives and objectives of the corporate 
levels are to actively work with CSR, how they view the future of CSR, if they 
emphasise any differences in the directives for CSR engagement of local 
companies operating in Europe and in developing countries. Important 
ingredients in these studies should be the Ericsson Response Programme, as 
well as the CSR Committees of ABB and Astra Zeneca. 
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- Make comparisons between companies’ CSR activities within one single 
industry, since it is difficult to compare CSR activities across industry borders. 
According to theorists and also to my study, the CSR activities most likely to 
obtain mutual benefits for both company and community are based on the 
companies’ core competences and resources.  
 
- What the mutual benefits of CSR activities aimed at the society really consist 
of for community and company, and what the consequences might be if the 
benefits are not mutually beneficial for both parties.  
 
- Study Ericsson, ABB, Astra Zeneca and Tetra Pak and their CSR activities 
aimed at the Argentinean society when the Argentinean economy has 
stabilised. Will the CSR activities be different? Will they be more extensive?  
 
- Study how Ericsson, ABB, Astra Zeneca and Tetra Pak engage in CSR 
activities in other countries but Argentina, both industrialised countries and 
other developing countries. What are the similarities and differences with the 
Argentinean case?  
 
- Study what the borderline is between CSR activities and business activities in 
general. Are they sometimes the same?  
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Appendix 1: The Interview Guide (Spanish) 
 
Título: Como las empresas suecas multinacionales trabajan con CSR en 
Argentina – foco en aportaciones al desarrollo económico y social en la 
sociedad argentina 
 
Presentación personal, del objetivo de la tesis, del objetivo de la entrevista, y 
de la estructura de la misma. Discusión de grabación de la entrevista, el 
tratamiento de la información recibida, posibildades de citar en tesis. Nombre 
del entrevistado y de la compañía, el cargo del entrevistado y la cantidad de 
empleados. 
 
- El desarrollo de CSR en la compañía 
Como comenzó el trabajo de CSR, la evolución desde el inicio hasta hoy  
 
- CSR y el resultado financiero  
Efectos positivos y negativos, conflictos de interés  
 
- Recomendaciones internacionales de CSR  
Principios propios de la compañía 
 
- Los “stakeholders”   
Foco en la sociedad argentina, necesidades para atender  
 
- CSR en la práctica  
Ejemplos de actividades de aportaciones a la sociedad 
Motivos/razones por ocuparse de esas actividades (estrategia/programa, 
proyectos independientes, proyectos de beneficencia...)  
Contribución de la compañía a la sociedad (con conocimientos claves de la 
empresa, recursos humanos, dinero...)  
 
- La crisis de 2001 
Cambio de prioridades 



 

 

Appendix 2: The Interview Guide (English) 
 
Title: How Swedish MNCs work with CSR in Argentina – focus on 
contribution to economic and social development in the Argentinean society.  
 
Personal presentation, presentation of the purpose of the thesis, the purpose 
of the interview, and the structure of the interview. Discussion about 
recording the interview, the treatment of the information received and 
possibilities to quote in thesis. Name of the interviewee and the company, the 
position of the interviewee, and the total number of employees. 
 
- The development of CSR 
How the CSR work started at the company, the evolution of CSR until today  
 
- CSR and the financial result 
Positive and negative effects, conflicts of interest 
 
- International recommendations for CSR 
Company principles 
 
- The stakeholders   
Focus on the Argentinean society, necessities to meet  
 
- CSR in practice 
Examples of activities contributing to the society  
Motives/reasons for engaging in these activities (strategy/programme, 
individual projects, charity projects...)  
Company’s contribution to the society (core competences, human resources, 
money…) 
 
- The crisis of 2001 
Change of priorities 

    
    



 

 

 Appendix 3: International 
Recommendations for CSR 

 

The UN Global Compact 

The UN Global Compact initiative was launched at the UN Millennium 
Summit in 2000. It encourages the world’s companies to contribute to 
sustainable development by following the nine principles of the UN Global 
Compact in the areas of human rights, labour and environment. The nine 
principles originate from the Universal Declaration of Human Rights 
(UDHR), the International Labour Organisation's (ILO’s) Declaration on 
Fundamental Principles and Rights at Work, and the Declaration of Principles 
and an International Action Plan (Agenda 21) (www.unglobalcompact.org). 
 

The OECD Guidelines for MNEs 
The Organisation for Economic Cooperation and Development (OECD) has 
developed Guidelines for Multinational Enterprises (MNEs). The guidelines 
originate from 1976 and have been revised to adapt to the changing global 
economy. The OECD Guidelines for MNEs consist of recommendations 
addressed by governments to MNEs operating in or from the 33 adhering 
countries, i.e. the OECD members including Sweden and four non-members 
including Argentina. The recommendations are voluntary principles and 
standards for responsible business conduct consistent with laws and generally 
encourage good business practice. The guidelines cover various areas; 
employment, industry relations, environment, bribery, consumer interests, 
science and technology, competition and taxation (www.oecd.org). 
 
The general policies of the OECD Guidelines for MNEs include, for instance: 
- Contribution to economic, social and environmental progress with a view to 
achieving sustainable development 
- Encouraging local capacity building through close cooperation with the local 
community, including business interests, as well as developing the enterprise’s 
activities in domestic and foreign markets, consistent with the need for sound 
commercial practice. 



 

 

- Encouraging human capital formation, in particular by creating employment 
opportunities and facilitating training opportunities for employees 
(www.oecd.org).  
 

The WBCSD 
The World Business Council for Sustainable Development was initiated in 
1991 and today consists of a coalition of 170 international companies in over 
30 countries and across several industrial sectors. The WBCSD promotes 
commitment to sustainable development via the three pillars of economic 
growth, ecological balance and social progress. The WBCSD’s belief is that 
pursuing sustainable development is good for business and business is good 
for sustainable development. (www.wbcsd.org) 
 

The GRI 
The Global Reporting Initiative (GRI) was launched in 1997 with the 
objective to enhance the quality and utility of sustainability reporting. In 1999 
the first GRI Guidelines were released and the current revised guidelines are 
from 2002. The GRI Guidelines are a framework for reporting on an 
organisation’s economic, environmental, and social performance, also known 
as the “triple bottom line”. The GRI Guidelines provide a structure and 
recommendations for organising sustainability reporting in so-called 
Sustainability Reports. With the help of sustainability reporting the business 
performance can be measured against the goal of sustainable development. 
The GRI Guidelines and Sustainability Reports are subject to continuous 
improvements through stakeholder dialogue (GRI, 2002). 
 

The EU Green Paper 
In 2001 the European Union (EU) launched the Green Paper, which aims to 
encourage a wide debate and seek views on how the European Union can 
promote CSR at both national, European and international level. The idea of 
the Green Paper surged at the European Council in Lisbon, 2000, where the 
EU appealed to companies to practise social responsibility regarding lifelong 



 

 

learning, work organisation, equal opportunities, social inclusion and 
sustainable development.  
 
In the Green Paper 2001, the EU presents its definition of CSR which refers 
to companies that voluntarily integrate social and environmental concern in 
their business operations and their relations with stakeholders, beyond what 
the laws are implying. (European Commission, 2001) 



 

 

Appendix 4: 

Original Quotes from the Interviews in Spanish 

 

Compañía Ericsson S.A. Argentina – part 1: 
 
“Ericsson ha sido una empresa que ha dinamizado el mercado de distintos industrias, por 
su propia presencia acá.” (1) 
 
“Una contribución directa a las universidades a través de confrencistas, expositores, 
presentaciones que han hecho. Estamos bastante relacionados. Tenemos convenios con 
muchas universidades, no sólo para seleccionar gente, sino también para la formación. Una 
contribución muy significativa en los posgrados específicos de gestión, y sobre todo de 
telecomunicación, en donde te diría que una de las partes mas significativas en cuanto a 
contenidos del programa de uno de los posgrados que hay acá que está auspiciado por los 
grandes operadores, estaba dado por profesores que venían de Suecia, y que eran pagados por 
Ericsson. Esto era una contribución de Ericsson al desarrollo técnico e intelectual también 
de los jóvenes profesionales de Argentina. Esto forma parte del negocio de 
Ericsson...(interrupción)...de hacer negocios digamos, integrando lo que está específicamente 
relacionado con el negocio, por otros aspectos tiene que ver con la cultura y desarrollo técnico 
del país.” (2) 
 
“Entonces, yo diría que en estos últimos tres años, la contribución ha sido muy escasa, y ha 
sido basicamente un poco estimulando al personal a la solidaridad del asistencialismo. La 
empresa en si hizo pequeñas contribuciones, que no son demasiadas significativas. (...) 
Estuvimos en una etapa en cuando estaba en juego la supervivencia, entonces, directamente 
no había demasiadas posibilidades de contribución.”(3) 
 
“Por otro lado se planteó que no se quería convertir esto en una mera acción de 
asistencialismo, como decía recién. Sino que tuviera que ver con una perspectiva técnica, una 
perspectiva de crecimiento, que sea algo de crecimiento económico también. No era para 
solucionar el emergente de carencia, de pobreza y miseria, sino que era generar algo que 
tuviera réditos al futuro, para de alguna manera estimular el desarrollo. Por último, se 



 

 

entendió que dado que es una empresa de tecnología, se quería que la técnica fuera un poco el 
centro de este mensaje.”(4) 
 
“…como una forma de dar, haciendo crecer al otro, pero también no sólo con un compromiso 
económico de la compañía, sino también con una participación activa del personal”(5) 
 
“Bueno, en aquel momento se hizo un acuerdo con la provincia, especificamente entre la 
Secretaría de Cultura y una fundación, una ONG que hay en Chaco, que se llama 
Fundación Chaco Artesanal. Está relacionada con el desarrollo de habilidades artesanales 
dentro de los grupos de los aborigenes. Bueno, el concepto, en el cual se concentró ese proyecto 
era ‘no dar pescados, sino enseñar a pescar’, no dar el producto final, sino facilitar los 
mecanismos de acceso a la propia producción. Que la gente no recibiera un beneficio en 
productos terminados, en alimentos, en abrigos, en elementos de construcción, sino que 
recibiera herramientas para, a partir de ahi, ellos elaborarán una estrategia.”(6) 
 
“...es decir que había dos talleres, un taller de cerámica Toba y un taller de cerámica urbana 
(criolla), y en esos lugares, entre ambos talleres Ericsson instaló un taller de computación, un 
aula con varias computadores y medios para que un maestro de la capital de la provincia 
viajara a enseñar a los adolescentes. La idea es que en el futuro esos talleres puedan ofrecer, 
a través de Internet, productos a los intermediarios. Pueden hacer venta de sus 
productos.”(7) 
 
“Hemos trabajado siempre con donaciones financieras, tradicionalmente Ericsson ha tenido 
distintos lugares donde las han hecho, los ultimos dos años hemos trabajado con un comedor 
en una villa cercana, hemos hecho muchas donaciones de muebles a las universidades, hemos 
colaborado con comedores infantiles...”(8) 
 
“Hoy en día, y en la medida en que la sociedad logre recuperar ese nivel de estabilidad, se 
asegure la satisfacción de esas necesidades básicas, ahi habrá que trabajar sobre otro tema. 
Habrá que trabjar sobre el tema de educación, el desarrollo de pequeños emprendimientos. 
Hoy yo no visualizo, en que medida Ericsson podría favorecer esto, hasta que Ericsson no 
recupere su posicionamiento dentro de un mercado que también debe recuperar su 
desarrollo.”(9) 
 
“Ericsson es una empresa típicamente demonstradora de un compromiso social”(10) 
 



 

 

“Vos sabés que esos reclamos, se hacen en la medida que el pueblo tiene más, (...)  el pueblo 
reclame mas, no porque tenga más necesidades, sino que tenga mayor nivel de lucidez. En la 
medida que vos tenés un pueblo más educado, están mejores las condiciones de formular esos 
requerimientos, (...). No es el caso nuestro en este momento. Tenemos una población 
enpobrecida, y con perdidas significativas en el último tiempo. En la medida que haya 
recuperación económica, que haya recuperación de niveles mínimios de supervivencia, 
mínimos de confort, vamos cada vez más claro al tema de la responsabilidad.”(11) 
 
“Una empresa de tecnología, qué necesita? Necesita una sociedad con capacidad para 
consumir tecnología. Si Ericsson se instala en una sociedad rural de economía agricola, 
basada en escasos niveles de intercambio, su negocio no tiene demasiado espacio. Si en lugar 
de esto, (...) por ejemplo, pequeñas sociedades dedicadas a la ganadería pueden hacer sus 
transacciones a través de internet (...) Por ejemplo, si Ericsson llega a una comunidad que 
no tiene un desarrollo tecnológico, no puede insertar su tecnología, es elemental. En la 
medida en que contribuye a que esto se genere, que esto desarrolle y crezca, también lo recibe 
el objetivo concreto de tener beneficios. Que no es solamente un acto de generosidad, un gesto, 
sino que tiene que ver con beneficios de Ericsson.”(12) 

 

Compañía Ericsson S.A. Argentina – part 2 
 
“Nunca percebí, nunca entendí, si tuviera una orden o una imposición directa a nivel 
corporativo hacía las compañías locales para implementar esos programas. Les queda un 
poco liberado a la voluntad de las compañías locales.”(13) 
 
“Yo creo que es una obligación humana, social y política, de cualquier empresa devolverlo al 
país donde está. Parte de estos beneficios es dedicarlos a la gente que más lo necesita. Esa es 
mi opinión.”(14) 
 
“Había ayuda social. No era una ayuda social programada, no había ningún programa que 
decía vamos a tener continuidad de proyectos. Si, había dinero que se destinaba a ayuda 
social cuando venían organizaciones que necesitaban. Entonces, uno hacía un aporte, 
ayudaba. Había un presupuesto que estaba dedicado.”(15) 
 



 

 

“Yo creo que renovaron todo el equipamiento que necesitaba la orquesta sinfónica, no la 
filarmónica del Teatro Colón. El Teatro Colón es un orgullo para los argentinos, estaba 
muy deteriorado. Entonces, trajimos todo el mobiliario nuevo para los músicos, para los 
artistas, para que pudieran mejorar su orquesta, y fue una inversión muy, muy grande. (...) 
Es decir, hicimos un aporte social muy importante a través de la cultura. La política en ese 
momento fue un proyecto de devolución que hace Ericsson a la sociedad argentina por afecto 
o por cariño, pero no se hizo una sola publiciadad. Nadie sabe que eso se hizo, salvo los que 
estaban directamente involucrados.”(16) 
 
“Si queremos apoyar a los niños, lo mejor que le podemos dar a un niño es que crezca, que 
críe en una familia donde los padres se sientan dignos porque pueden trabajar. Buscamos la 
ayuda a través de la dignidad del trabajo.”(17) 
 
“La idea era que pudieran producir, y después ayudarlos. Yo lo tenía que dar un sentido a 
Ericsson, a ayudarlos que ellos pudieran comercializar su prodcción, utilizando la tecnología 
de la información, de la comunicación. En el medio de los dos talleres (...) pusimos una aula 
de computación para que los niños, sobre todo los adolecentes que estuvieran fuera del 
sistema, los que no tuvieran formación escolar, pudieran aprender a utilizar las 
herramientas de computación.”(18) 
 
“Hay una cosa que tiene que ser muy claro. Una cosa es Ericsson en Suecia, otra cosa es 
Ericsson en el resto del mundo. Y lo mismo vale para Siemens, para Ford…”(19) 
 
“Yo creo que cuando una empresa transfiere la tecnología, transfiere el conocimiento y actúa 
honestamente, es el máximo aporte que puede hacer a una sociedad. No se necesita hacer 
nada más que eso. Después, es muy lindo si tiene un excedente de las ganancias que saca del 
país y las vuelca en planes de ayuda social.”(20) 
 
“...yo creo que la mayor responsabilidad social de una empresa es trabajar honestamente. Si 
una empresa es honesta cumple con su responsabilidad social.”(21) 



 

 

ABB Argentina  
 
“Bueno, y por qué? Las empresas están en el sistema social. (...) No voy a vivir al margen 
de la realidad social y ya está, porque además, si yo vivo al margen de la realidad social 
donde hago mis negocios, no voy a hacer negocios (...) Estoy en la sociedad, y si una parte me 
falta, si no soy responsable, no puedo hacer negocios”.(22) 
 
“Hicieron un aparato, que además es buen negocio. El aparato es un limitador de corriente. 
La idea es que la empresa de energía hace un contrato con esos clientes carenciados de 
acuerdo a tarifas sociales. Entonces, les cobra una suma fija pero mediante este aparato 
limita la cantidad de corriente a utilizar (...) tenemos una instalación económica y mucho 
más segura (...) es un beneficio para todos.” (23) 
 
“Los alumnos (i.e. de la escuela granja) son personas de Bella Vista por debajo de la línea 
de pobreza. Aprenden a sembrar, cosechar, elaborar productos con lo sembrado y 
comercializar lo producido, para poder hacerlo en sus propios terrenos (...) Parte de lo 
producido va como ayuda a los comedores comunitarios. Es un objetivo del proyecto que una 
vez funcionando bien, se autosustente.”(24) 
 
“El objetivo de ABB es tener las mejores relaciones con la comunidad contribuyendo a su 
desarrollo.”(25) 
 
“…porque uno no se puede dejar de hacer esto, (…) por ser un buen vecino en 
realidad.”(26) 
 
“Si ABB les dice a los proveedores; si vos no tenés la certificación ISO 14 000 no sos 
nuestro proveedor, no podemos operar.” (27) 
 
“Eh, buneo, la corporación, los accionistas, los dueños, nuestro personal, nuestros 
proveedores y los que están en el alrededor...(...) y en Tucumán por ejemplo, muy importante. 
Es un lugar donde viven pobres…”(28) 
 
“Argentina no es un país dividido en provincias, Argentina son provincias que forman un 
país.”(29) 



 

 

Astra Zeneca S.A. Argentina 
 
“…es importantísimo estar alineada con los valores de la casa matriz”(30) 
“…uno quiere que lo que se da llega…”(31) 
 
“Si necesitan alimentos contribuimos con alimentos, si necesitan libros contribuimos con 
libros”(32) 
 
“...apoya fundamentalmente a la responsabilidad corporativa”(33) 
 
“…no hay ningún limite de como apoyar…”(34)¨ 
 
“La gente contribuye porque quiere contribuir (...) es una forma de solidaridad 
humana.”(35) 
 
“…ver las caras de los niños y su felicidad cuando reciben los juguetes”(36) 

 

Tetra Pak SRL Argentina 
 
“Nuestras acciones de responsabilildad social las hacemos a través de planes que tengan que 
ver con la nutrición, porque tienen que ver con el negocio nuestro. (...) También tiene que ver 
con acciones que tengan que ver con el cuidado del medio ambiente. Estas son las dos líneas 
fundamentales en las cuales nostros trabajamos con nuestro compromiso a la responsabilidad 
social.”(37) 
 
“El padrinazgo significa que vos tenés que cuidar y mantener ese espacio verde, esa plaza en 
buen estado y buenas condiciones. Implica, o sea, es una acción hacía la comunidad, en la 
cuál la empresa se hace cargo del mantenimiento de esa plaza y de esa cultura.”(38) 
 
“Nosotros brindamos un espectáculo de muy bien nivel y la gente trae leche larga vida para 
donar a los comedores comunitarios. O sea, nostros ofrecemos un excelente espectáculo 
gratuito, pero que la gente, pero despertarle también la solidaridad de esa gente. Con esos 
cinco eventos que hicimos, recaudaron unos 12 000 litros de leche.”(39) 
 



 

 

“Con el valor de esos envases se compra leche larga vida, y se la entregamos a Cáritas, y 
Cáritas se ocupa de distribuirla a quienes más lo necesiten (...) Porque tampoco nostros 
queríamos hacer cargo de nosotros de decidir a quien se la entregaba.”(40) 
“Nos ocupamos de, además de reciclar, que tenga un beneficio. No es reciclar por reciclar en 
si. Porque hoy por hoy la gente no tiene una motivación muy grande en el tema del reciclado, 
en Argentina. Entonces, tenemos que buscar el punto de interés para ellos. Para mucha 
gente, sobre todo para la gente de mayor poder adquisitivo es la cuestión solidaria. Vos, con 
un mínimo esfuerzo de juntar los envases y llevarlos a Jumbo, vos estás permitiendo que 
gente tenga leche (...) Y con el tema de los cartoneros, bueno que los separen, eso tiene un 
precio no, tiene un valor de mercado esos evases.”(41) 
 
“Vamos a seguir con el mismo tónico en cuanto a tratar a través de Cáritas a ver donde 
podemos ayudar. En realidad es tapando agujeros, pero bueno, es lo que se necesita hoy, 
sobre todo los chicos. A los chicos no se puede decir que esperen, que en algún momento les 
va a llegar comida de algún lado. Hay que hacerlo en este momento y se hace.”(42) 
 
“...muchas veces (i.e. las acciones) no parten desde Tetra Pak, parten de los 
empleados...”(43) 
 
“Lo que a nosotros también nos interesa es decir que también se incluya la leche. La leche 
tiene una cantidad de nutrientes enormes que a los chicos les sirven.”(44) 
 
“...muchas veces, estos programas de reciclado, de juntar envases, tratamos de que otras 
empresas también lo hagan. Para hacer una cadena, no?”(45) 
 
 “El plan que podés hacer es meramente referencial porque sabés que durante el año va a 
haber picos de necesidad muy fuertes, o hubo picos de necesidad muy fuertes (i.e. durante la 
crisis). Uno se salió del programa para tratar de ayudar.“(46) 
 
”Absolutamente. Lo vemos como parte, no es una cosa separada del negocio en si.”(47) 
 
“Cada empresa lo hace en función de quales son sus necesidades, sus valores, en qué es lo 
que se apunta. Entonces, son un montón de voluntades aisladas haciendo cosas. Lo que 
pasa es que tampoco es la función de  las empresas hacerlo. Pero, quién tiene la visión más 
macro de quales son las grandes necesidades es el estado. Bueno, cada empresa va haciendo 



 

 

su pequeño aporte, su pequeño granito de arena en lo que a cada uno le toca, no?. Es una 
lástima porque se podría hacer algo más en conjunto.”(48) 
 
“En la sociedad en la cual estamos, entendemos quales son las necesidades que tiene la 
sociedad. Digamos, no estamos en una burbuja ignorando  todo lo que está pasando.”(49) 
 
“Nostros siempre estamos un paso más adelante (...). Nadie nos exige que nos reciclemos. 
A nivel corporativo tenemos que hacerlo. Nosotros sí lo tenemos que hace r porque la casa 
matriz dice ‘háganlo’. Pero, nadie acá en el país nos obliga absolutamente a nada.“(50) 
 
 
 


