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Abstract 
 
During the years the awareness of gender issues has increased in the international arena and 
the importance of including gender aspects in development projects has been emphasised. 
This Master’s thesis is based on a case study of the VI Agroforestry Project (VIAFP) in 
Uganda and is one of the two subprojects of the study Sustainable development around the 
Lake Victoria basin, with the purpose to investigate the importance of local anchoring and 
active participation in the work towards sustainable development. The aim of this subproject 
is to investigate how gender roles among men and women in Kalisizo zone, in the Masaka and 
Rakai districts, in Uganda, affect the VI Agroforestry Project and if the project in return 
affects the gender roles.  
 
The study is primarily based on interviews with farmers involved in the VIAFP activities in 
Kalisizo zone and shows that the project and the gender roles affect each other more or less in 
both ways. The women are somewhat more active in both farming and the activities 
connected with the household, and therefore also more engaged in the project activities and 
meetings. However, the gender roles have changed in the way that men have increased their 
interest in farming activities since they joined the VI Agroforestry Project. Both men and 
women involved in the VIAFP activities have more work on their farm than before they 
joined the project, but it seems as if they think it is worth the extra effort to gain more in the 
end. However, the project has to consider the fact that women often have a bigger workload to 
start with. 
 
It is important for the VIAFP to adjust the activities and the feedback to different wishes and 
needs within the communities so that everyone feels they gain from the project activities, and 
also so that everyone who wants to participate at different activities have the opportunity to do 
so. Since the majority of the staff are Ugandans the ways of implying values from the North 
into the communities are less than if this had not been the case.  
 
Keywords: agroforestry, farmer, gender, participation, sustainable development, Uganda, 
the VI Agroforestry Project 
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Introduction  
 
Lake Victoria is the world’s second largest freshwater lake. About 40 million people are 
living in the area surrounding the lake and are more or less dependent on it for their survival1. 
However, because of factors such as intense population growth and unsustainable exploitation 
of natural resources, the lake and the surroundings are threatened. This situation in turn 
deteriorates the lives of the rural people living in and from the area, leading to unsustainable 
utilisation of the environment to an even higher extent2. The three East African countries, i.e. 
Kenya, Tanzania and Uganda, situated around the lake have developed co-operations in the 
effort to combat the negative trend and to create sustainable development in the area. As a 
part of the Swedish international development work during recent years even Sweden’s effort 
in the region has increased3.  
 
In a lot of the development work in the past, values from the North have been steering the 
development process in the South, with an underlying intention that the later should follow 
the same path of development as the industrialised countries4. With time, however, it has been 
understood that creating a development that is sustainable by adding values from outside to a 
completely different context is not quite as simple. Eventually, more emphasis when aiming 
for a sustainable development in rural areas has been put on the priorities of the farmers and 
the local communities5. It has proven to be difficult to create a change coming from outside 
without a close co-operation with the local people. The international non-governmental 
organisation (NGO), the VI Agroforestry Program, perform activities in the Lake Victoria 
region, working with small-scale farmers with a basis on the visions of the farmers and their 
communities themselves. The Program uses group activities such as Participatory Rural 
Appraisal (PRA), that is a variety of methodologies facilitating for the people in a rural 
community to investigate their situation and discuss and create the kind of development they 
want in the future6. However, it is not possible to talk about the farmers and the local 
community as a group with definite equal interests. According to what a person’s situation is 
and what that person does in his or her life, the wishes and goals might differ. 
 
In Uganda, as well as in other countries, men and women often have different tasks in 
communities as well as in the households, not least in rural areas. It is often women who 
perform many of the farming activities and the duties closely connected with the household7. 
The men, on the other hand, more often perform activities situated away from home. 
According to what activities different people perform, they also affect society and the natural 
environment in a specific way, just as society and the environment have different effects on 
different persons. Hence, gender roles entail a reciprocal interaction with the environment.  
 
When an organisation approaches a rural community it is possible that women and men 
apprehend the message and the work differently because of the socially constructed gender 
roles within the community and the families. It is also possible that the project affects men 

                                                 
1 SIDA 2004: 4 
2 ibid: 6 
3 ibid: 2-7 
4 Elliott 1999: 10  
5 ibid: 119 
6 VI Agroforestry Project PRA unit 1999 
7 Elliott 1999: 130  
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and women differently, according to what kind of message and suggestions they deliver to the 
community, as well as how it is being delivered.  
 
 
Aim 
 
The aim of the project is to investigate how gender roles among men and women in Kalisizo 
zone, in the Masaka and Rakai districts, in Uganda affect the VI Agroforestry Project and if 
the project, in return, affects the gender roles. Specifically, the following three sets of 
questions are in focus in the study: 
Which changes in modes of production and social structure has the Agroforestry and the PRA 
process entailed? 
Do gender roles and the division of labour and responsibilities among men and women in 
Kalisizo zone effect how these changes and the PRA process are perceived and accepted? 
How has the VI Agroforestry Project had consequences for the gender roles in Kalisizo zone? 
 
Gender and development will also be discussed and related to the results of the study. 
  
This Minor Field Study, sponsored by SIDA, is a Master’s thesis at the Environmental 
Science Programme at Campus Norrköping, Linköping University8. It is based on a case study 
of the VI Agroforestry Project in Masaka and Rakai, in Uganda, during ten weeks between 
January and April 2004. The study is one of the two subprojects of the study Sustainable 
Development around the Lake Victoria basin with the aim to investigate the importance of 
local anchoring and active participation in the work towards sustainable development. The 
second subproject is called A case study of the farmers’ empowerment through participatory 
rural appraisal in the VI Agroforestry Project Masaka/Rakai, Uganda, and the aim of that 
study is to investigate whether men and women are empowered by the participatory rural 
appraisal (PRA) process promoted in their villages by the VI Agroforestry Project 
Masaka/Rakai. 
 
The second project is written by Tora Strandberg who went to Uganda together with me to do 
her master’s thesis and with whom I performed the interviews that are the basis of both the 
studies. The studies were performed in close co-operation with the VIAFP, although we were 
solely responsible for the objectives and the analysis of the studies.  
 
 
Methodology  
 
The study is based on a qualitative research method, primarily qualitative interviews, since 
that is the primary way to investigate the participants’ perceptions of specific areas9. This 
study examines what farmers involved in the VI Agroforestry Project in Masaka and Rakai 
think about the project and its methods of working with specific focus on gender roles. As 
mentioned, the interviews were performed together with Tora Strandberg. 
 

                                                 
8 The study is published in two versions, both as a Master’s thesis for the Environmental Science Programme, 
Linköping University and as a Minor Field Study for Sida. The differences between the versions are only 
editorial.  
9 Kvale 1997: 35 
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Interviews with individual farmers were performed and we also discussed with Finn Forsberg 
at the Swedish Embassy in Kampala, to find out more about Sweden’s work for sustainable 
development in the Lake Victoria region. Discussions with persons working in the VI 
Agroforestry Project in Masaka were also performed, to give us information about the 
participatory methods and the Agroforestry used within the project.  
 
In addition to this I studied material about the VIAFP, its methodologies and other documents 
of relevance for the study. By going through most of the material in the office library and 
receiving some documents from project staff, the documents that could be of relevance for the 
study were selected. These documents were, for example, the VI Agroforestry Project’s 
Annual Report for 2003 and a PRA - Field guidebook. Since the majority of the material had 
been prepared by the VI Agroforestry Project, these sources might not have been completely 
objective. There is always a risk of bias when someone produces one’s own material10. 
However, the documents were mainly used to create a wider understanding of the way the 
project works, and this is something that, not least, the VIAFP knows very well.  
 
During our first weeks in Uganda we wanted to get acquainted with the VI Agroforestry 
Project and its methods of working. We travelled with project staff out in the field, within the 
two districts, e.g. attending different kind of meetings, visiting individual farmers, the 
Agroforestry Demonstration Centre, and the broadcasting of the VI Agroforestry radio 
programme. This gave us a better understanding of what the agroforestry used by the VIAFP 
is about, and how the project approaches the local communities and the farmers. This was also 
a good opportunity to get a better picture of the surrounding environment and the local 
culture. During the entire field study we continued visiting farmers and different meetings, 
something that daily helped us broaden our understanding of the project and the situation of 
the farmers.  
 
After these weeks, a questionnaire was constructed with help from the VIAFP personnel. 
Since we were doing two different studies, with different aims, we developed separate 
questions, although they were finally put together in the same questionnaire. The questions 
were semi-structured and open-ended11. This means that the order of the questions might 
differ between the interviews depending on the conversation. Follow-up questions could be 
added when needed and irrelevant questions at certain interviews could be omitted.  
 
After trying the questions in two test interviews we realised that we had to make changes to 
the questions. We found that we needed more direct questions in order to cover the objectives 
of our studies. Perhaps this had to do with the fact that we needed someone to translate the 
question for us and also that the interpretations of a question could differ because of cultural 
differences. Still, after changing the questions the interviews were open and the follow-up 
questions were not decided in advance.  
 
Sampling of farmers 
Since we not only wanted a number of interviews that would be reasonable within our time 
frame but also tried to avoid too much of variety according to, e.g., culture and micro-climate, 
we chose to perform all the interviews in one zone. Another reason for this was that going to 
only one zone decreases the distance between the different farmers. We chose Kalisizo zone, 
situated in both Masaka and Rakai districts, since we had been visiting this area several times 
                                                 
10 Thurén 2001: 63 
11 Lantz 1993: 21 
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during our first weeks in Uganda, when accompanying the staff to different activities. We 
were therefore already somewhat acquainted with the area and had been introduced to most of 
the staff working in the zone.  
 
Another criteria for the interviews was that we wanted farmers who had been involved in the 
one-week training connected to the PRA activities, in Kalisizo zone. Kalisizo zone is divided 
into 17 so-called Areas of Concentration (AoC), each containing several villages working 
with the project activities. We wanted to pick a farmer from one village in each of the AoCs 
in Kalisizo that had been involved in PRA activities for at least two years. After realising that 
there was no list of these villages, we decided to go through the Community Action Plans 
(CAP) that we could find for villages in Kalisizo zone. At the end of most of these documents 
there is a list of all the people who participated during the one-week training when the CAP is 
being designed. Finally, we had sorted out 14 villages, from 14 different AoC in Kalisizo, 
including two phased-out areas. These villages performed their one-week training sometime 
between the years 1999 and 2003. Together with the two test interviews, we ended up doing 
altogether sixteen interviews, with eight women and eight men. Since my study was going to 
focus on a gender perspective I wanted to interview the same number of women and men. A 
problem when sampling persons who had been involved in the one-week training is that we 
might have got particularly committed persons. But since we wanted to find out how the PRA 
is experienced by the farmers it was necessary to pick a person who had actually been active 
in the process. We decided to pick the name of the person in the middle of the attendance list 
in the CAP. In a few cases, there was no such list in the CAP and we therefore picked a 
person from a list either of the Development Committee of the village or of persons with 
different responsibilities within the community. 
 
The farmers were not informed about the interviews in advance and therefore it was not 
always possible to find the farmer that we had picked from the list. Sometimes it happened 
that the farmer we had chosen had, for example, moved, was no longer involved in the 
project, or had died. If it was not possible to find the farmer that we had picked, we chose, for 
instance, the following person on the list instead. On some occasions we instead found the 
wife of the husband, or a mother instead of a son, etc. As long as we had not yet filled the 
quota of men or women we adjusted to whatever situation.  
 
The interpreter 
We needed an interpreter during the interviews with the farmers since the local language is 
Luganda and unfortunately this is a language that we are not familiar with. The majority of 
the farmers do not know enough English and therefore this was not an alternative when 
performing the interviews. We wanted to lead the interview by asking the questions in English 
and then the interpreter’s job was to make as exact interpretations as possible. In this way we 
were in control of the interview and could ask the follow-up questions that we wanted. 
 
A female interpreter was chosen with help from the project manager. We wanted the same 
person performing all of the interviews in order to avoid different translations according to 
different persons’ perceptions. There might have been an advantage of having a woman 
helping us with the interviews with the women, and a man helping us when interviewing the 
men, but we decided that the advantage of using the same person for all the interviews was 
preferable. According to what we could tell from the interview situation, and what the 
interpreter and the extension officer, i.e. the VI staff situated in each AoC, told us, both the 
men and the women seemed relaxed during the interviews.  
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We wanted someone not working with the project in order to avoid the possibility of getting 
biased answers and also that the farmers might be affected by a member of the staff, trying to 
find the right answers to suit the project. However, our connection with the VIAFP was 
already obvious and the extension officer often attended during the interviews and thus might 
have affected the farmer in one way or another.  
 
One disadvantage of using someone from “outside” the project was that this person was not 
familiar with all the terminology related to agroforestry and the VIAFP in general. However, 
we discussed the interview questions with the interpreter and the project staff before we went 
out to perform the interviews. In addition, the extension officer often followed us to the 
farmer and was sometimes present during the interviews. If needed, this person could answer 
any questions from the farmer that neither the interpreter nor we had the answers for, or sort 
out whatever terminology that was unclear.  
 
After the first two interviews we realised that we needed an interpreter who was more 
experienced in performing interviews and who could help us get a better contact with the 
farmers. Therefore another female interpreter was selected with help from the project 
manager. After meeting the new interpreter and going through the questions, we returned to 
the field. The interviews worked better and we decided to return to the first two villages to 
interview two different farmers there, with the new interpreter and the new questions.  
 
There are a lot of difficulties that cannot be avoided when using an interpreter. The chance of 
having a small chat with the farmer in order to create some kind of relationship to feel more 
relaxed is minimised. Also, when you are to interview someone it is not possible to 
completely avoid interpreting the answers according to your own perception. When using an 
interpreter, the amount of interpretations increases. There are different interpretations both 
because of the translations between different languages and because the questions and the 
answers pass through three different persons. 
 
The interviews  
When we reached the farmer, the extension officer, when present, introduced us and the 
purpose of our visit and study to the farmer and asked if he or she wanted to participate. When 
the extension officer was not there this was done by our interpreter and/or the driver. It was 
explained that the study was ours alone, although developed in close co-operation with the 
VIAFP. The farmers were also informed that our wish was that the reports would be of use to 
the VI Agroforestry Project, so that they could improve their work, and that hopefully this is 
the way that even the farmer will ultimately benefit.  
 
It was also explained that the information that the farmer gave us would be kept confidential 
and that the name of the farmer would not be published in the reports. The farmers were 
informed that they were free to choose not to answer a question if not comfortable with it and 
that they could ask us questions any time during the interview. None of the farmers that we 
visited refused to participate in the interview even if it was obvious that they were busy with 
their duties on the farm or in the household when we arrived.  
 
The farmer chose a spot either inside the house or in the shed outside, where we could sit and 
talk. Sometimes one or more members of the family also attended during the interviews. This 
might have created some kind of group pressure and thereby affected the answers in any way. 
Sometimes the other persons even helped with the answers. However, often this seemed to be 
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more to help the interview person to remember things, like dates when joining the VIAFP, or 
acres of the farm.   
 
The interview was divided into two different parts, where I started with my questions, after 
which Strandberg continued with her part. A disadvantage with performing the interviews 
together, but with different research questions, is that it is not possible to go as deep into the 
questions. We did not want the farmer to become bored or tired, so we tried to keep the 
interviews as short as possible. On the other hand, performing the interviews together makes 
it possible to support each other much more during the entire study and also that we could use 
the same interpreter and means of transport. Not least we were able to perform a larger 
number of interviews than we might have done otherwise.  
 
The interviews lasted for about one hour each and we performed two to three interviews a day 
within a period of altogether three weeks. We completed our interview by asking if the farmer 
had something to ask us. Depending on what came up during the discussion, and if the farmer 
wanted to show us something in particular, we took a walk around the farm after the 
interview. This also depended on the time of day, and if we felt that we had been taking up 
too much of the farmer’s time already.  
 
During the first interviews we used a tape recorder to make it easier to focus on the interview 
and the person in front of us as well as being able to transcribe and check the answers in 
retrospect. It would also make it easier to control and check if there was something in our 
notes that was not quiet clear at the end of the day. The tape recorder, however, soon gave up 
functioning. We then tried to perform one interview without the tape recorder and realised 
that we could manage without it. Because of the translations between the interview person and 
us there was enough time to make detailed notes. We also tried to make a fair copy of our 
notes as soon as we got back home after all the interviews for every day. At that time the 
discussion was still fresh in our minds and we could also double check with each other if there 
was something that was not clear within the notes.  
 
There was still one problem in need of a solution, though. The fact that we were using an 
interpreter made it impossible to get the exact words from the respondents. The interpreter 
could only give us her version of what the respondent said and this was nothing we could do 
anything about. However, since we did not have a tape recorder, but were taking notes direct 
during the whole conversation, we cannot be sure that we captured the exact phrase of an 
answer. Consequently, we could not get any exact quotations to use in our reports. Since I still 
wanted to use the material from the interviews as starting point for the discussion, I decided to 
use sentences the respondents had expressed in the way I had written them in my notes. This 
was as close to the exact words of the respondent that I could come. I chose to use them as 
quotes since it is my best way to illustrate the respondent’s personal expression and what was 
actually the context of the interviews. These sentences have been put in the discussion part of 
the study and are written in italics without quotation marks.  
 
Affecting the study object 
It is never possible to avoid affecting the person you interview. When performing a study in a 
different country this becomes more obvious. For example, either the way you look, behave or 
something that you say might have effect. Even if, in our case, the farmers and us could not 
understand each other’s language there are always other things that are possible to observe 
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and absorb12. Many things might have affected the interview situation and the farmers. 
Arriving to the farmer in a car is only one such thing. Being white, and having a completely 
different appearance, is another. Of course, we also have a different way to dress, trousers are 
not very common for women in Uganda, especially not in the countryside, and our culture and 
way of acting is also different. When someone gets the feeling of being a study object this 
might also make it more difficult for this person to express what he or she really thinks. I can 
not be sure that I got answers that the interview persons thought that I wanted, or if they really 
expressed their feelings. Being aware of all these complications is important when performing 
a study like this.  
 
 
Background  
 
Uganda  
 
Uganda is situated in East Africa, by the border of the Lake Victoria basin. With more than 80 
percent of a population of approximately 25 million people living in rural areas, the country is 
dominated by small-scale agriculture13. Banana is the principle staple crop, but of importance 
are, for example, also cassava, beans, maize, groundnuts, sweet potatoes and coffee. The 
majority of the farmers are women, but men possess the majority of the land ownership in the 
country. Because of population growth, the land is divided among more people, and therefore, 
lack of land is a problem for many. Rights connected with land-ownership and legal rights 
differ over the country and are connected to customs and traditions within specific areas. The 
different levels of the country are regions, districts, counties, sub-counties, parishes and 
villages14.  
 
The VI Agroforestry Program 
 
In 1983 the NGO, VI Agroforestry Programme, started their activities in Kenya. The 
programme is funded by individual Swedish donors, SIDA and NORAD, and in 1992 the 
organisation expanded to Uganda and eventually to Tanzania in 1994. To begin with, the 
programme concentrated on promoting tree planting and soil conservation, but with time and 
experience the programme learnt that to make the work more sustainable there was a need to 
make changes. From around 1998, the programme moved from just distributing tree seedlings 
and started using a variety of agroforestry techniques where, for example, collection of 
seedlings by the farmer from the farm is of importance15. At the time of writing this report the 
VI Agroforestry Programme consists of five separate projects, i.e. in Kitale and Kisumu in 
Kenya, Musoma and Mwanza in Tanzania and Masaka in Uganda, but a sixth is now on the 
negotiating table. The vision of the Programme is “a green belt of vegetation cover around 
the Lake Victoria Basin within small-scale holders”16. 
 
 

                                                 
12 Hannerz 1996: 22 
13 Uganda Forestry Policy 2001: 5 
14 Women of Uganda Network 2004-05-14 
15 Haldin et al. 2000: 1 
16 Suazo, Asiimwe 2004: 1 



 11

The VI Agroforestry Project in Uganda 
 
The Vi Agroforestry Project works in the two districts Masaka and Rakai in Uganda. The 
project manager and one of the two assistant project managers, situated in Masaka town, are 
presently Swedish, while the rest of the project staff are Ugandans.  
 
The Project goal is: to contribute towards improved livelihoods of small-scale farmers in 
selected villages in Masaka and Rakai districts around Lake Victoria basin in a period of 5 to 
10 years.  The immediate objectives are: 

- Increased food and nutritional security at the household level 
- Increased firewood availability at household level 
- Increased sources of income at household level17 

 
There are five support units in the project; Accounts and Personnel Unit, Training and 
Community Empowerment Unit (TRACE), Monitoring and Evaluation Unit, Seed 
Procurement and Distribution Unit and Agroforestry Demonstration Centre (ADC).  
 
The VI Agroforestry Project in Masaka and Rakai is divided into eight zones. A zone 
manager manages each of these zones and each zone is divided into 15-17 Areas of 
Concentration (AoC). An extension officer is responsible for each AoC and is the person in 
the project who has the closest contact with the farmers. At the moment there are about 130 
altogether, responsible for about 300-350 households each. The extension officer lives in one 
of the villages in the AoC he or she works in and is the person with the direct responsibility of 
encouraging the farmers to mobilise and work with development programmes. This person 
also has the responsibility of transferring the agroforestry knowledge to the farmers through 
different activities. Especially the TRACE unit, with the responsibility of training both the 
farmers and the project staff, helps out with these issues. In late 2003 there were almost 44000 
households working with the VIAFP in Uganda18. 
 
Agroforestry 
 
There is no single definition of agroforestry that has been agreed upon because it includes a 
variety of different practices and techniques. However, it can be described as practices where 
trees and crops are combined, sometimes even with keeping animals, on a piece of land19. 
Agroforestry also includes different practices within time and spatial differences. The 
different components within agroforestry must not compete, but rather should improve the 
situation of each other. For example deeper-rooted trees are often able to exploit water and 
nutrients that the herbs cannot reach20. The trees are also planted to produce fuel, fodder, 
timber, shed or mulch, etc. A variety of crops are grown to supply the family with enough 
food, and the purpose of what is grown is also, e.g., to conserve water and soil. Both 
ecological and economic interactions of components are of importance and the aim is to get as 
much as possible from the land in a sustainable way21. Agroforestry can be regarded as a way 
of increasing a farm’s harvest while remaining the natural resource base.  
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The VIAFP has adapted to the local conditions in the communities. This means that the 
traditional practices are the starting point of which agroforestry practices that will be 
introduced in each village. Since not all the farmers grow the same type of crops, rear animals 
or have the same kind of problems, wishes or needs, the activities performed are not the same 
in all the villages that are working with the VI Agroforestry Project.  
 
Participatory Rural Appraisal 
 
There is a whole family of methodologies, so-called Rapid Appraisal, to encourage 
participation of local communities in both collection and use of information to improve the 
livelihood of the people in the community. An important difference between these methods is 
who is doing the research. In Participatory Rural Appraisal it is the local community 
themselves who are in control of the research. The outsiders’ part is to provide training in 
these methods and to facilitate the use of them22.  
  
Since 1997 the VIAFP has used different kinds of participatory methods in many of the 
villages involved with the project with the overall goal to empower the communities23. The 
approaches and methods are used to help the people in a community to share, enhance and 
analyse their knowledge of their life and conditions, but also with the aim to leave the 
community members with an improved ability to plan and act in whatever direction they want 
to move24. Even though the focus of the VIAFP is agroforestry, the discussions contain all 
kinds of development issues concerning the community. This is connected with the view that 
creating a sustainable development is connected with much more than just agriculture.  
 
The very first step when the VIAFP is about to start a PRA process is the selection of the new 
area. This is followed by preliminary visits where the community is mobilised and VIAFP 
staff come to meet the people and to explain what the project is all about. Then, if the 
community members decide they want to start co-operating with the project, in the villages 
where PRA is to be used, a so-called one-week training is performed. During this week issues 
concerning the development of the village are being discussed and different kinds of data are 
collected to visualise, e.g. what the situation in the village used to look like in the past, as well 
as the present situation. Problems within the village, as well as possible solutions to them, are 
then discussed. The village members come up with visions on where they want to be in the 
future, and the results of these discussions are put together in the Community Action Plan 
(CAP)25.  
 
Visualising tools that are used during the one-week training are, e.g. gender calendar, seasonal 
calendar and trend lines. Drawing maps and sketches is one way to facilitate the discussion 
and also to create a united starting point for the discussions. The purpose of the gender 
calendar is to lift up divisions of labour within the families and the community. The concept 
of gender roles is introduced in the community to facilitate the comparison of what activities 
that, traditionally, mainly are performed by men or by women. When creating the gender 
calendar, to start with, men and women sit separately with the support from the project staff, 
and discuss what activities they perform during an ordinary day. Then they meet up again and 
discuss together, led by the VIAFP, the daily schedules for both men and women (See annex 
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no. 2)26. The discussion covers issues such as if there are special jobs for women or men and 
useful ways of spending time. It is also discussed if there is an overburden, related to daily 
activities, on either gender, and if that is the case, are there any activities that the other part 
could perform just as well? Also considered is whether a positive change can be achieved 
without offending the community or not. The most appropriate times for community meetings 
or work are also identified related to the activities the villagers perform27. 
 
After the CAP is completed it is time to actually start the work within the community by 
implementing and monitoring the development priorities the villagers have agreed upon28. 
This work is to be performed by the community members, individually and within groups, 
with assistance from governmental organisations and NGOs that are working in the area. The 
activities related to agroforestry techniques are logically supported by the VIAFP. 
To be able to reach as many farmers as possible the VIAFP uses different kinds of group 
activities. This makes it easier for the extension officer to guide in the development 
programmes of the communities or to give advice to many farmers at once. There is also the 
advantage that the farmers can learn from each other within the groups. Another important 
aspect is that the VIAFP enters a community with the intention to leave the area within a few 
years. The focus of the VIAFP is to leave the communities and the individual farmers with 
knowledge on how to improve their livelihood with their own means. When working in 
groups, the farmers can still receive different kinds of help and advice from each other even 
after the project has left the area. Even the farmers in the villages where PRA one-week 
training activities are not performed are encouraged to work in groups. 
 
At the moment the VI Agroforestry Project is developing their way of performing PRA since 
the results in many cases have been somewhat different and less than expected. The main 
problem is that the PRA activities, in this case referred to as the one-week training, often have 
been treated as ends themselves29. To create more sustainable co-operation within the 
communities, in the future it will be emphasised that the PRA is to be looked upon as an 
ongoing process, including even the activities of actually implementing and evaluating the 
CAP, and not only the activities performed during the one-week training. Because of the 
change towards treating the activities more as a process in the future the VIAFP will be using 
Participatory Development Process (PDP) instead of PRA. Other changes that probably will 
follow are that from now on, the VIAFP will enter the new areas differently and will no 
longer be the ones selecting a village or an area for co-operation. The project will enter at a 
higher level of society than before. If the project is being introduced to the highest levels i.e. 
the district, and then down, this will hopefully imply that the project is accepted and well 
anchored at all levels, and not only at village level30. In addition, the VIAFP will start 
cooperating more with already existing structures in the villages instead of creating new 
formations31. This is because the new groups have not always been well anchored and have 
sometimes also led to too many different groups within the community, consequently ending 
up with disorganisation rather than performance of a variety of development activities. If the 
initiative for a PDP process comes from local leaders instead of the VIAFP, in addition to the 
starting point in existing structures, this will hopefully entail that the farmers will feel more 
that they are actually the owners and the ones in control of the process. Of importance for the 
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new ideas is also the focus on so-called visioning, which means that the farmers will be more 
encouraged to develop goals and then work to accomplish what they have set up32.  
 
However, still during the time of completing this report, and in the villages where we sampled 
the farmers, the old PRA methods have been used. Therefore, PRA is also what is mainly 
referred to in this study.   
 
Since I want to focus this report on a gender perspective the concept of gender is what is put 
in the spotlight in the next part. 
 
 
Theory on gender and development 
 
Before making any statement about whether the VI Agroforestry Projects and its methods of 
working contribute to sustainable development in the Lake Victoria region or not, it might be 
of relevance to briefly describe what is meant by such a development. Ecological, economic 
as well as social aspects with consideration over generations are of importance, and not least 
the direct involvement of the people who, because of their daily life situations, are important 
creators of such sustainability. Lifting up gender issues is one way to deal with the task of 
making a development that is sustainable to everyone in a society and therefore it is of 
relevance for organisations working in developing countries to do this. The next section 
includes a discussion of issues concerning gender and development.  
 
When issues concerning gender are being discussed they are often related to women, and 
women only33. This is, even though gender in itself says nothing about being just a female 
issue. That the situation is like this might have its logical explanation though, as will be 
discussed in greater detail later. However, in this report I will try to focus on both men and 
women, even if the female gender often has been in focus in former discussions.  
 
The concept of gender and how it is differentiated from the biological sex has been discussed 
over the years. Traditionally, the sexes were connected to a biological and fixed division of 
male and female because of anatomic sexual differences from birth, and all differences 
between men and women were looked upon as merely tied to these biological differences34. 
However, the view that we, as men and women, how we are and what responsibilities we 
have, rather are products of social and cultural processes has increasingly gained acceptance 
and this has led to the concept of gender. This means that even if the division of the two 
categories men and women are universal, the contents of the categories are something that we 
learn as individuals within the society in which we live35. The biological facts, however, are 
not irrelevant but they only take on significance within culturally defined value systems. In 
other words, this means that not even the biological sex is similar everywhere, because in the 
end, the pure perception of nature is denied to us because of the unavoidable connection to a 
specific context36.  
 
As mentioned above, gender is connected to culture, and therefore it might be of relevance to 
make a definition of the concept of culture. I have chosen to stick to a wide description of 
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culture as everything that can be learned37. Since even the concept of gender is learned, and 
what is learned by a group of people or an individual is dependent on the surroundings, the 
understandings of what is connected to women and to men might be completely different in 
different cultures or societies. Certain points of structural similarity do exist between 
societies, but what is connected to women in one place might be connected to men in a 
different one, and the same roles that are shared between men and women in one society are 
strictly divided between the two in others38. Even if such as being a mother is always 
connected to the female sex, what actually comes with this role varies between cultures.  
Since gender relations are depending on their context they may differ not only between 
different societies but also between different levels within a society and change with time 
according to the new conditions within the society and its culture39.  
 
As I mentioned earlier, there is a reason why discussions of gender issues are often related to 
women. A patriarchal social structure with the male perspectives perceived as superior to the 
female ones became a starting point for beginning to discuss the issue of equality between 
genders. This is also where the feminist thoughts have sprung up from, and within these 
thoughts the concept of gender is frequently occurring. Even if feminism is a wide concept 
with different meanings for different persons, in general it is about beliefs that women are 
more or less subordinated to men and that there is a need of change of this structure40.  
 
When speaking of gender, it somewhat presupposes that it is possible to speak of women and 
men as two groups with equal interests prevailing within them. However, just as well as 
gender is socially and culturally constructed, an individual person is constructed within the 
social context where he or she lives and creates his or her unique personality, and everything 
that comes with such. Not all women, or all men, live in the same place. Therefore, it also 
follows that individual persons, irrespective of gender, might have different opinions and put 
different meanings and values to things41. Individual men and women define themselves 
according to different problems and possibilities that they associate with their specific 
situation and society. There is no such thing as a universal woman, or a universal man, this is 
rather something that is being created within the struggle for women rights42. However, I will 
analytically distinguish between men and women as two engendered groups in this study.  
 
When the members of a community work together the initial wish is to bring up different 
opinions, but the final aim is often unity and consensus. With this follows a risk that 
important aspects disappear and that the wills of the most powerful in the community get the 
final words. It is therefore of importance to consider whether individuals or groups, or men 
and women, within the community participate on the same conditions at meetings or not43. 
Rydhagen, who made a study in South Africa with focus on the connection between feminist 
theory and practical development work within the water and sanitary sector, concludes that 
men are in a majority at community meetings but women have an important and somewhat 
independent role in the household44. I think that the question whether this is the situation even 
for the farmers in the villages in Kalisizo is of relevance since the VI Agroforestry Project 
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encourages community meetings and group activities at the same time as the activities of the 
women are closely connected to the household.  
 
Since the gender relations are contextual it may be fruitful to tie these issues to different kinds 
of development work. However, first of all, a great deal of the former development initiatives 
has not focused on the rural areas45. In addition, the development work that actually has been 
focused on rural areas often failed to pay attention to prevailing interests in the rural 
communities, and not least to the fact that there are different interests within a community. 
These differences can, apart from gender, be connected with aspects based on, e.g., age, race, 
religious affiliation, ethnic group or class. Anyway, in general, women perform most of the 
farming activities in the developing world and are, therefore, because of their roles as 
managers of natural resources, often affected by the development initiatives in rural areas46. 
The former situation has been, though, that contributions from gender theories have not been 
allowed to guide the design of different development projects to any greater extent47. When 
that is the case, there is a risk that the projects are unable to assist the different genders in 
suitable ways or that, for example, women become overburdened by labour-intensive aid 
projects. Then it is of importance to investigate why this is the situation and to figure out if 
there is a solution. Also, something that might happen when gender issues is not of attention 
in development projects is that a meeting place for men or women disappears, when for 
example something like a village water well is replaced by yard taps48.  
 
With time and experience the awareness of gender issues have noticeably risen in the 
international arena. In 2001 the UN created several goals as a road map for implementing the 
UN Millennium Declaration, and the third of these goals is to Promote Equity and Empower 
Women49. Promoting such equity is something that is found throughout a lot of the 
development work of today, and one important dialogue is the Swedish co-operation with 
Uganda, concerning equity between men and women50. Not least different international 
organisations lift up gender issues, and The VI Agroforestry Project is one such example, 
claiming it is “using participatory Agroforestry extension methodologies with emphasis on 
gender equity as its major strategy, in order to achieve its goal and immediate objectives”51. 
 
When development work related to promoting equality between men and women first came 
up, the focus was on women only, and it was treated mainly as a women’s issue, in common 
with gender issues in general. However, with time it was understood that the focus had to be 
shifted to both men and women since the perspectives of both parts together could give a 
more complete picture of the situation. It is also in the relation between the two genders that 
the respective situations are being created52. If both men and women participate in, and 
benefit from, development co-operation, it is more likely to yield effective and sustainable 
results for everybody53. It was also understood that gender issues needed to be in the process 
from the very beginning of any development work. For example, women’s opinions or 
perspectives were not something that could be added afterwards.  
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Often development co-operation is performed between partners with different kinds of values 
related to, not least, their culture and society. Since gender relations are contextual, the roles 
and situations for men and women, respectively, might differ considerably not only within, 
but also between countries. A criticism of promoting gender equality in development co-
operation has, therefore, been that this is a way of implying values from the North (the so- 
called developed part of the world) on the partner country. The majority of the terms and 
concepts such as gender and feminism have been developed in the North and it is not possible 
to import them into different social and political conditions without consideration. The 
woman might be looked upon as the second sex in the North, while in other places such a 
division might not even exist, but the differences are more connected to, for example, age 
than gender54. Even if gender differences always exist in a society, some differences might be 
acceptable in one place or context but not in another. When a person from a country and a 
specific social context tries to explain the situation of a different culture, using his or her own 
values and using his or her own society as a starting point, the picture this person gives of the 
present situation in the described culture might be somewhat deceptive and usually inferior 
one’s own culture55. It is therefore important to see what in a tradition of thoughts that might 
be regarded as contextual or more or less universal, before adding these thoughts to a different 
situation56. When values from “outside” are implied into a different country or culture this 
might also, in some way, diminish the power of this country. In addition to the above, the 
question of gender might be a sensitive issue in many countries or cultures, for example, if the 
differences between men and women are seen almost entirely as biologically grounded and 
thereby difficult to change57. However, since all the countries that are members of the UN, 
have bound themselves by conventions to aim for gender equality, it is not reason enough to 
avoid this specific area of co-operation in international development work58. Rather it is the 
form of participation from the external organisation, such as an NGO, that is important to 
investigate. The priorities have to be set by the local actors, and the external actors have the 
role to support this59.  
 
As mentioned above, societies and cultures do change. In urban areas, societal changes come 
more rapidly than in rural areas, because of constant new inputs60. Consequently, even 
changes within gender roles might take longer in rural areas. Anyhow, a change of the 
situation between genders does not self-evidently bring more equity between the two parts. I 
think that this is yet another reason why it is important to be aware of the differences between 
genders and to create a specific aim about where to be heading.  
 
Often it is the division of labour that is the most obvious characteristic of gender 
differences61. It often seems to be that the public sphere belongs to men, and sometimes 
women, while the private sphere, the home, is generally for women. This division, however, 
is something that is not valid in Africa, Asia and Latin America according to Rydhagen62. She 
claims that in each society it is negotiated what is private or public. For example, in many 
developing countries the women often spend hours collecting fuel and water, while in other 
places water is a public business taken care of by men. Whether something becomes a public 
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or a private issue often has to do with the way the issues are handled63. Women’s 
responsibilities are sometimes devalued because of the fact that they are performed in the 
reproductive sphere64. However, this is somewhat a question of what is higher valued in a 
specific area and context and, of course, this is also something that differs between individual 
persons. In many of the countries in the North the issue of motherhood is something that is 
regarded as some kind of problem or at least a hindrance. In many other countries, however, 
being a mother is a high status work65. Anyhow, since both spouses in a couple occupy a 
different status, husbands and wives must be seen as complementary. When women work 
mainly at home they, usually, do not earn money outside the household to any great extent. If 
the women could earn something as well, the position within the household would change. An 
income is a more obvious contribution to the livelihood, and means that the women become 
less dependent upon others66.  
 
According to Finn Forsberg at the Swedish Embassy in Uganda, the attention for gender 
issues is relatively high in Uganda67. During the years, since 1986, when Yoweri Museveni 
has been the president of the country, one of the strongest women movements in Africa has 
risen. This started to grow about 10-15 years ago, especially after the UN-conventions on 
Women, in Nairobi and Beijing68. Uganda has 56 district women representatives in the 
parliament and is one of the African countries with the largest representations of women in 
the parliament69. One-third of the local decision-makers are women and there is a minister for 
gender issues in the country70.  
 
 
Results and discussion 
 
The VI Agroforestry Project works with farmers in the Masaka and Rakai districts in Uganda. 
It is interesting to see how the farmers perceive the project and what effect the project has, not 
least since the VIAFP puts effort into making gender issues emphasised while working with 
development in the communities. 
 
I have divided this part of the study in three different categories, although both the 
agricultural changes that are entailed by the VI Agroforestry Project, the consequences of the 
project’s PRA process and the project’s effects on the gender roles in Kalisizo zone, go hand-
in-hand. Therefore, the discussions in these three parts are not entirely separated.  
 
 
Changes entailed by the VI Agroforestry Project 
 
The new activities that the VI Agroforestry Project introduces to the communities might lead 
to, more or less, changes in the modes of production and the social structure. Since the 
changes related to these two aspects follow each other, they will now be described together in 
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this section. In order to create a picture of the life of a farmer in Kalisizo zone, the changes 
will also be connected to a description of daily activities in general.  
 
Agroforestry activities 
In the VI Agroforestry Projects Annual report for 2003, it is stated that there is a positive 
tendency in implementation of most of the agroforestry activities promoted by the VIAFP71. 
The respondents from Kalisizo indicate this statement when they are talking about how they 
want to learn more and that they want to start with new activities, e.g. planting more trees and 
rearing different kinds of animals72. According to the Annual Report of the VIAFP for the 
year 2003, out of the total number of 6000 households in Kalisizo zone, approximately 4300 
are working with the project73. 
 
A majority of the respondents say that their farm is in much better shape and they have bigger 
harvests since they joined the VIAFP74. One woman in the interviews explains that her 
bananas (matooke) are not as sensitive to drought as they used to be before75. However, 
almost all of the respondents say they have more work on the farm since they joined the 
project. This has to do both with the fact that they are more careful nowadays, but also that 
there now are activities that they did not perform earlier. Managing the matooke plantation 
more carefully, weeding, pruning, protecting crops, preparing compost manure or food for the 
animals are only some examples of time-demanding activities. In the words of one male 
respondent: Now I have more work to do since I have to prepare food for the animals76. The 
farmer is practising so-called zero grazing, which is one of the agroforestry practices 
promoted by the VIAFP. This means that the animals are kept in a crib in the compound 
where the trees to be used as fodder are planted, i.e. the food is brought to the animal, instead 
of bringing the animal to the food.      
 
On the other hand, one of the male respondents mentions the fact that he does not have to take 
the animals for grazing as a timesaving difference in his daily activities since he joined the 
project77. Two of the women say they do not spend as much time collecting firewood 
anymore. This is because they grow their own trees, but also because they now use a so-called 
wood-saving stove, and therefore do not need as much firewood as before78. How the 
respondents experience the differences is obviously a bit individual and depending on what 
they have to compare with. All the farmers did not perform the same activities before they 
joined the project, and neither have all of them applied the same agroforestry activities today.   
Anyway, only one of the female respondents mentioned that she had problems to manage all 
the activities79. In general, the respondents do not complain about having more work but it 
seems as if they think it is worth the extra effort to assure food security for the family and 
because they realise that in the end it is more sustainable. As one of the respondents expresses 
it: What I want is quality80.  
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One of the female respondents mentions that she and her husband, who both have other jobs 
besides farming, do not have as much time to socialise with friends since they joined the 
project. Both me and my husband used to stop by friends to chat on our way home81. These 
days they instead hurry home to do their chores. I think there is a possibility that if a farmer 
grows trees either for firewood or to feed the animals on the own farm, instead of feeding the 
animals or collecting firewood away from home, it might reduce the time of leaving home and 
meeting people, compared with earlier. At the same time, new meeting points have been 
created because of the work the farmers perform together within the VIAFP. Consequently, I 
do not think that this issue is a problem related to the project activities.  
 
The majority of the respondents in the interviews, both men and women, say they spend most 
of the day working on their farm to provide their families with food. This means, e.g., 
digging, weeding, pruning, preparing compost manure or taking care of animals. One of the 
women explains:  I begin the day with cleaning the house and the compound.  After that I 
prepare breakfast and then I go to the field digging. Then it is time to prepare lunch and after 
that I feed the pig and go back to the  field to dig…82 One woman says that both she and her 
husband work in the field but he is the one doing most of the ploughing and she does the 
sowing83. One of the men explains that he and his wife help each other with the farming 
activities, but since they joined the VIAFP they make a schedule of who is doing what, when 
and where84. Planning, in general, is something that is encouraged by the VI Agroforestry 
Project and a schedule is one way for the farmers to make the work easier.  
 
The majority of the respondents say that, if the children are not too young, they help with the 
farm work, take care of animals or collect water after school or during the weekends85. From 
what I have observed it is common that the older children even assist in taking care of 
younger siblings. 
 
According to what the respondents say it seems as if the men have just as much extra work, 
related to farming, since the family joined the VIAFP as the women do. The difference might 
be that the women often have a bigger workload to start with. This gives a hint about the 
VIAFP still having to focus more about bringing any overburden into the light. This goes 
together with the former discussion, in the theory section, of difficulties if development 
projects do not pay enough attention to gender issues. When one gender has a lot of work 
already from the beginning, either it is very important to make sure they feel they gain so 
much extra that it is worth it, or that the responsibilities become more divided between the 
genders.  
 
I asked the majority of the respondents, except in the first interviews, about what they miss 
within the VI Agroforestry Project. The things they mentioned do not differ between men and 
women to any great extent; both mentioning either seeds, tools or someone to encourage them 
more in their work86. This might also depend on individual priorities or the specific situation 
of respectively AoC. 
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Other daily activities 
Even if the majority of both the men and the women, who are not widowed or single, say that 
the tasks are divided between both spouses, based on the interviews and observations, it 
seems to me that making the food always belongs to the women87. In one of the interviews 
with a male respondent, the man gave a confirming answer to the question whether his wife 
cooks or not. To emphasise the yes the extension officer even interposed that’s a must88. 
Preparing food is something absolutely necessary, that takes a lot of time, and also to some 
extent ties the woman to the household. The head of the TRACE unit further emphasises this 
while explaining that sometimes the men expect the food to be ready when returning from a 
meeting connected to the VIAFP89. In these cases, this in turn means that the women do not 
have the same chance to participate in different activities. The VIAFP tries to avoid this 
problem by letting the farmers set the schedule for the group activities, thereby arranging the 
meetings at a time that suits the farmers the best, i.e. in the afternoon. I think this shows that 
the VIAFP works from the local circumstances, since what is the best time for women in the 
rural areas is often the worst time for outsiders90. By this, I mean that the project staff might 
prefer to have the meetings in the morning, so that it would not be evening before they return 
back home. 
 
Most of the families have many children, and as a logical consequence of women being solely 
responsible for tasks such as breastfeeding the youngest children, childcare in general 
becomes mostly a responsibility for women. This matter is also something that affects the 
possibilities for the women91. As one of the respondents says:  My wife doesn’t always 
participate since she has more responsibilities connected to the family92.  This aspect is 
therefore of importance for the VIAFP even if family planning is not an issue the project 
works with. If the women are too busy with activities as feeding, bathing or in other ways 
taking care of children, it might be difficult for them to leave home to attend group meetings. 
Three of the female respondents emphasise that they take care of children as well as elderly or 
ill family members93. One of the women says: I just came back from my son who is 
handicapped because of an accident six months ago. I have been helping my daughter-in-law 
taking care of him. That’s why I haven’t spent that much time on the matooke plantation 
lately94. During three of the interviews with the women their youngest children were present, 
and one of the women was even breastfeeding her own and a neighbour’s child during the 
interview. These answers and observations emphasise the picture that, in general, it seems to 
be more difficult for women to leave the household, either to do other kinds of work or to do 
errands, e.g. visit a hospital or a meeting. However, once again, this is why the farmers are the 
ones to decide when they want to have meetings connected to the VIAFP, in order to give as 
many as possible the opportunity to participate.  
 
As mentioned before, gender roles are something that are learnt within the context a person 
lives, all the way from childhood, and this is another aspect of why it is of importance who is 
the most responsible of taking care of the children. When the women are the ones staying at 
home and being in charge of childcare, it is also from them the children learn most of these 
roles. However, the women are never solely responsible of creating the roles since it is in the 
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relation between the two genders that the respective situations are being created. In addition, 
since the men perform more activities close to home their influence increases as well. I think, 
if both men and women actively participate in the creation of roles it is more likely to yield 
more gender equity within the communities. 
 
In addition to responsibilities such as childcare and cooking, most of the women mention that 
they clean the compound or the house when they describe their daily activities. This is 
something that is never mentioned by any of the male respondents when they describe their 
own chores, nor is it mentioned by any of the male respondents when they respond to the 
question of what kind of activities the rest of their family perform. This gives a hint of 
cleaning being an activity that is somewhat taken for granted, except maybe by the women. 
Or at least that it is taken for granted as activities associated with the women and therefore 
nothing that the men need to think about very much. Perhaps this activity is not that highly 
valued since it gives no obvious contribution to the wealth of the family. However, to keep 
the house and the compound clean is of importance not least to reduce the risk of disease, and 
to be aware of this is important for the whole family. Cleanliness is also something that is 
emphasised by the VI Agroforestry Project.  
 
Not all the respondents mention that they rest during the day. However, among those who do 
mention this as a daily activity there is an obvious difference between men and women. The 
women say they rest while doing some kind of handicraft, e.g. making mats, cloths or baskets, 
to earn extra income95. The men who mention this just rest96. One man says he performs his 
duties during only half of the day. I do farming activities and then feed the cows and the 
goats. In the afternoon I am free97. Whether this division has to do with women being too 
restless to just relax or if they prefer to use all the day to perform creative activities is hard for 
me to say. Probably this is nothing the respondents think about, but they are simply used to 
acting in this way.  
 
Income-generating activities  
All of the respondents say that most of the crops are grown to supply the family with food, 
and both men and women mention that before anything else it is important to have food for 
the family. However, since they joined the project their harvests have improved and 
consequently they more often get a surplus. When they get more than enough for the family, 
they sell to get extra income98. I would say that when the farming activities become income-
generating these activities might be higher valued within the communities than before. The 
crops mentioned for sale are similar; beans, groundnuts, matooke, maize and coffee. A few of 
the women mention that they sell handicrafts and two of them say they sometimes sell pigs99. 
Three of the men say that they make money on their animals and one of them brews local beer 
to sell. One of the men says he sometimes buys a cow, slaughters it, and then sells the meat. 
Another, although he concentrates on his own farming, buys and sells coffee and beans that he 
buys from other farmers100. 
 
The division of labour in Kalisizo zone seems to resemble the one discussed in the theory 
section, i.e. the women are more active in activities that are connected to the private sphere. 
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They are the ones taking care of family members and the house and the compound. However, 
men also perform farming activities at home and are therefore also part of the private sphere. 
On the other hand, what actually is the private sphere in Kalisizo zone is a bit diffuse. Since 
the farmers sell crops or animals, if they have enough, in some way managing the farm 
becomes a public sphere even though it is situated at home.  
 
From what was discussed in the interviews it seems that men and women spend the money 
they earn from their crops on the same things. The most is being spent on things for the 
household (salt, sugar, soap, paraffin, meat or fish) or school supplies for the children. One of 
the male respondents is an exception, since he says that in his family he and his wife make 
separate decisions on how to spend the income. They grow different crops and have different 
accounts, and according to the respondent he is the one to provide for the family. My wife 
wants to spend her money on creams and clothes for herself101. Maybe this is something that 
has to do with this woman being somewhat younger than the majority of the female 
respondents and therefore her way of thinking and acting come together with a new 
generation’s way of thinking. This goes along with the situation of gender and gender roles 
changing with time because of the fact that cultures and societies change as well. Neither has 
this family many children, which is something that gives the wife a possibility to focus more 
on herself. Of these reasons, it might not be the VIAFP that has created a change here. On the 
other hand, this family had also divided their fields into specific areas for crops to sell and 
crops to feed the family, and this is something that the VI Agroforestry Project encourages, so 
the project is probably not completely without influence, since it is this division that gives this 
woman a free choice to spend the money on herself.  
 
Only one of the men, and one of the women, say they have other work besides the activities 
directly related to farming102. Six of the respondents are widows or widowers, but apart from 
them, some of the female respondents mention that their husbands have other work than 
farming103. However, this is not necessarily something that is on the daily agenda during the 
whole year. As one of the women puts it: When my husband gets enough money he goes to 
Kampala to sell bark cloth104. One of the male respondents has a shop and concentrates on 
farming during the seasons, while during the rest of the year he concentrates more on the 
business105. None of the male respondents mention that their wives had other jobs than 
farming. The fact that nearly all of the respondents mainly do farming activities might be 
connected to the way we arranged the interviews. We did not inform the farmers about our 
visit in advance and therefore we found those who were present at the time of our arrival, i.e. 
the ones doing activities close to their home. However, as mentioned earlier, about eighty 
percent of the Ugandans are farmers and, therefore, it did not come as a surprise that they 
were also the majority of our respondents. 
 
According to what is mentioned during the interviews, especially when the farmers were 
talking about the situation in their community in general, it seems as if men often prefer to do 
other work than farming if they have this opportunity106. The husbands of the female 
respondents that have other jobs concentrate on them instead of farming, something that 
probably is connected to the situation that the other job or business is often situated far away 
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from the home. However, since the majority of the respondents perform farming activities this 
gives them a chance to stay with their families and be more directly involved in the 
development activities in the village. To get both men as well as women to participate is, as 
was mentioned in the theory chapter, a prerequisite to succeed.   
 
I believe that an aspect to consider is whether a person has the possibility to move around, and 
get a wider understanding of the surrounding environment, or not. If you see that the situation 
looks different in an area you pass or visit, you might start thinking about this matter, but 
perhaps only under the prerequisite that you have an interest in activities connected with 
nature. If, in general, more men than women travel in the rural areas and many of them do not 
perform farming activities they might not care that much. On the other hand, however, your 
perspectives do change during life and you might develop an interest for something when you 
see new things. One of the respondents mentions what he had observed as a reason for joining 
the VIAFP:  I visited other areas where the VI was working and it looked better than here107. 
Maybe the VI Agroforestry Project can help to develop this kind of interest even more, not 
least through the PRA activities.  
 
As mentioned earlier, around eighty percentage of the Ugandan population are farmers108. 
Under these circumstances it is probably not too much of a statement to say that not all of 
them would prefer to perform farming activities if they had other opportunities. However, as 
the situation is, this is the only way for most of them to support themselves and their families. 
Not least the situation of women being somewhat more tied to the household than men gives a 
picture of alternative labour being more of a choice for men. I think that if the farmers, both 
men and women, perform farming activities simply because it is their only choice, and maybe 
not what they would prefer if they had other opportunities, it is possible that they receive and 
perceive the information from the VIAFP in a certain way. They might not be as eager to 
develop the activities as much as if it was something they really wanted to do. On the other 
hand, just because the possibilities of performing other activities than farming often are 
limited, this does not have to imply that the farmers are not interested in developing their 
agriculture. When they receive many new inputs, from the VI Agroforestry Project, as well as 
other organisations, about things they can do to improve their situation their interest probably 
increases. In addition, a person’s interests are not always something freely chosen, but 
constructed in connection with the responsibilities of this person. Anyway, some of the male 
respondents say that they have chosen to perform farming instead of other activities they used 
to do a few years back before joining the VIAFP109. The fact that they made this kind of 
choice shows that they have become interested in farming activities and realised the 
advantages and profits of it. This also implies a wide interest of learning more. It shows that 
even if there is, in general, still a majority of women actively involved in the VIAFP 
activities, the project actually manages to convince people of the long-term advantages of 
agroforestry.  
 
Decision-making 
In the Baseline Survey Report for Kalisizo zone from 2000, it says that, compared with other 
zones, not many husbands made decisions on farms. But it also says that men do most of the 
decisions whereas women and children do most of the work110. However, this survey was 
performed four years ago, i.e. before the VIAFP had started to work with the majority of the 
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villages where we performed our interviews. This means this was the situation in general in 
Kalisizo zone and also that the situation might have changed since then, not least in 
connection with the VIAFP activities. However, this is the latest published report from 
Kalisizo zone during the time of performing this study. 
 
When talking of the decisions related to the VIAFP activities, the respondents, both men and 
women, apart from the ones who are widowed or single, say that they make decisions together 
with their wife or husband111. As mentioned earlier, one of the men says that he and his wife 
together make decisions about what to grow to supply their family with food, but they make 
separate decisions about what crops to sell since they want to spend the money differently112. 
In another case the wife brings up a suggestion and then asks the husband what he thinks 
about the idea.  I am the one bringing up the idea about what crops to grow and then my 
husband makes the final decision113. This may be regarded as if the wife is asking the husband 
for permission about a certain issue, and the man being the decision-maker. On the other 
hand, someone has to be the one bringing up an idea to make it considered in the first place, 
and according to one of the male respondents he is usually the one bringing up the idea and 
then his wife states her opinion114. In the family the person coming up with an idea is 
probably closely connected to the family member who is the most engaged in the VIAFP 
activities. If a person is actively involved it is easier to come up with new ideas since he or 
she constantly receive new inputs related to agroforestry activities. However, it is interesting 
to think about what actually gives someone control over something. A person who is 
responsible for actually performing a certain activity must possess control at least to some 
extent, even if someone else is responsible of making the decisions.  
 
In Kalisizo zone, as well as in rural Uganda in general, there is a patriarchal structure where 
the woman becomes a part of her husband’s family and usually moves to his home once they 
get married. This often means that the husband is the owner of the land and the natural head 
of the household. The Ugandan daily newspaper The New Vision published an article on 
February 10th about the fact that many rural communities, despite gender awareness, do not 
allow women to access land115. All of the male respondents own their land and only the 
female respondents that are widows say they own their land116.  
 
Consequences of PRA 
 
The PRA process, from the first meetings, i.e. the so-called one-week training, to different 
kinds of group activities performed by the villagers with support from the VI Agroforestry 
Project might bring about some consequences in the communities. The PRA process involves 
a variety of tools and activities that encourage the farmers in the villages, together and 
individually, both to think about where they are today, to figure out what they want in the 
future, and how to achieve this. The consequences of the PRA will be discussed in this 
section. 
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Through the PRA process the farmers get more knowledge on how to create a sustainable 
development for their families and their community. To have the knowledge to be able to go 
in the direction one wants in the future is something the VIAFP emphasise a lot and it is 
obvious that this is something even the farmers value. In one way or another, all of the 
farmers mention the factor of improved knowledge when speaking of the advantages of 
working with the VI Agroforestry Project117.  
 
The respondents mention similar reasons for joining the VIAFP. To begin with, they wanted 
to learn how to improve their farming techniques in order to get better and bigger harvests. In 
addition to this they mention the idea of working together in groups and wanting more 
knowledge in general. Two of the male respondents mention that it is important to learn more 
in order to pass the knowledge to their children118. Whether these thoughts would have been 
different a few years ago, before they joined the project and participated in different PRA 
activities, and some of the farmers did not practice agricultural activities, is hard to say. 
However, since the farmers seem to put high value on the knowledge they receive from the 
VIAFP, I think that the project also has a wide influence in creating these thoughts.  
 
According to the respondents and the Head of the TRACE unit, Nakyeyune Cotilda, women 
are in a majority at the different kinds of meetings and group activities related to the VI 
Agroforestry Project in most of the villages119. The respondents, both men and women, say 
that the explanation of this is that the women are the ones managing the banana plantation and 
performing the kind of activities that the VIAFP practices. Further explanations from the 
farmers are that women are more interested in these kinds of issues or that these are female 
issues120. This shows that the farmers consider the VIAFP as connected, mainly, with 
agriculture and that these activities are something the women perform. This says something 
about the traditional gender roles being deep-rooted within the communities, at least in the 
way that people think about them. However, in reality men are also farmers and interested in 
these activities, not least because of an increasing interest connected with the VI Agroforestry 
Project, as was discussed earlier. One of the respondents even says that sometimes men are 
more active at meetings, because of the fact that women have so many tasks at home121.  
 
Six of the female and only three of the male respondents were active in different groups 
before joining the project. Nowadays, six of the women and all of the men are active in group 
activities connected with the VIAFP. In general, there seem to be more group activities in the 
communities now than earlier, and especially men attend more group activities. The 
respondents who are not actively involved in group activities at the moment have health 
problems, either themselves or someone in the family, and therefore cannot participate122. 
This is more related to the women, and most of them would probably attend group meetings if 
their situation was different. One of the male respondents claimed that the reason why he does 
not always participate at meetings is that he is often busy working on his farm. However, then 
his wife goes instead and explains to him later about the outcome of the meeting123.  
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Almost all of the respondents mentioned that there is a lot of co-operation within the village 
since they joined the project. They see this as important for the well-being of their villages 
and they appreciate that people within the villages come closer124. One of the male 
respondents emphasises that he wants to participate at meetings partly to get to know the other 
villagers better125. Another of the male respondents shows that his village is an exception, 
saying that people in his village are not that willing to co-operate. However, he wishes this 
will change in the future126.  
 
A few groups connected to the VI Agroforestry Project have been dissolved though, 
according to two of the respondents, since some people lose interest when they do not get 
quick results, or if the VIAFP staff does not encourage them127. This is something that, partly, 
might have to do with the problem of people being on different levels and not performing 
exactly the same activities. Because of this they might even have different wishes. Several of 
the respondents say, although not about themselves, that some people might lose interest 
when the focus of the VIAFP activities is on different issues than these persons value the 
most. For example if someone does not have animals, and is not interested in getting any, then 
this person probably wants the project staff to focus on something else. Many things differ 
between farmers in a village and these differences have to do with gender, of course, but just 
as well with other aspects such as age, status, size of land and not least with individual 
preferences. I think, therefore, it is very important to adjust the feedback and the activities to 
different wishes within the community so that everyone feels they gain from the project 
activities.  
 
According to one of the respondents, men seem to be active at meetings in the beginning of 
the PRA process, like for example during the one-week training when the VIAFP is starting 
up a new AoC128. However, what sometimes happens after the one-week training, in the 
villages in Kalisizo, if the men do not increase their interest in farming, they withdraw and 
turn to other kinds of businesses. If the latter is the situation, it is important that the VIAFP 
helps to encourage the interest related to farming, and further explain the advantages of long-
term activities, in order not to lose people. But on the other hand, if men increase their interest 
in farming activities, this might mean that they take over some of the “female” activities. 
However, as long as the women in general are overburdened, to let the men take over some 
responsibilities might not hurt any of the two parts.  
 
Not all the wives of the male, or the husbands of the female, respondents have been to the 
(PRA) one-week training. To create something that is sustainable it is of importance to get as 
many community members as possible involved in the project from the beginning. Even 
though some people have a longer starting run and want to see results from others before they 
join, it might also happen that you do not have the same kind of interest if you do not actively 
create the development from the beginning. It is also essential to make sure that everybody is 
informed about the meetings. One of the male respondents says that he participates at 
different meetings if he is informed129. I think that the people who are responsible for 
mobilising the communities must be well-informed about the purpose of the meeting so that 
they can spread the information to everyone in the community. Then it becomes up to the 
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community members to decide whether they want to participate, because of their interest, and 
not related to if they are informed about the meeting or not. However, in the countryside in 
Kalisizo it might sometimes be difficult to reach everyone. This is another reason why it is 
important to stick to a schedule from time to time.  
 
Most of the activities that are promoted by the VIAFP are income-generating in a long-term 
perspective. The VIAFP sees even the activities that reduce the costs for a farmer, for 
example when the farmer grows firewood on the farm instead of buying charcoal, as one way 
of increasing the income. However, some of the respondents in the interviews say that the 
people living in their community do not want to perform the project activities until they have 
seen results from others130. They prefer to wait and see what other community members gain 
and then after seeing the results they might want to participate as well. For example, if a 
neighbour does this or that, you might want to try it as well. However, some persons are more 
willing to listen to the project staff than to another villager, and some men might be more 
willing to listen to other men, and similarly women might be more willing to listen to other 
women. Maybe it is so, but the project seems to think about this since they have staff working 
close to the farmers and many of the groups connected to the VIAFP are for women or for 
men, respectively. The project also tries to balance the number of men and women 
facilitating, partly in the case if especially women might be more open when there is a woman 
facilitating131.  
 
The knowledge and interest a person has is reflected in the kind of activities that he or she 
performs and the influence a person has on the surrounding environment has to do with what 
activities this person performs. If you perform farming you might see a more direct effect on 
the environment. Since women, in general, are more directly affected by agroforestry 
methodologies because of the activities they perform, they might be more interested in the 
project activities. However, men often have the role of decision-maker within communities 
and families, and this is something that may be a problem if they are not interested in farming. 
According to the head of the TRACE unit it is a problem that more women than men attend 
meetings since this means that the women’s attitudes might change, while the men are still the 
ones making many of the decisions. She explains that there have been examples where men 
have stopped their wives from going to trainings and attending groups. They felt their wife 
picked up bad habits from the others or that they might stand up against the men. There have 
even been situations where men have uprooted trees that women had planted132. According to 
one of the female respondents, men are more reluctant to accept new ideas and do not care as 
much as the women133. I assume that this is related mostly to men who are not actively 
involved in farming activities. Since not all family members participate at meetings it is 
important that the ones that actually do participate discuss and share with the family once they 
get back home. One of the female respondents explained that her husband did not participate 
at meetings, but she took notes and then left them on the table so that he could read them 
when he got home from work134. However, it might be more difficult for women to suggest 
new ideas for the husband than the other way around, not least if the men are not engaged in 
the activities. I think that this is something that the project needs to pay attention to. 
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Sometimes the final aim of a meeting is consensus around the issues discussed, but even when 
this is not the case it is particularly important to make sure that everyone participates in the 
meeting on the same conditions. If any group of people or individuals for some reason feel 
they are not free to express their thoughts and wishes, some aspects might not come up to the 
surface. At community meetings the project staff tries to ask for everyone’s opinions and all 
the respondents say that they get the chance to talk at meetings. However, they listen first to 
what the staff from the VIAFP has to say. As one farmer puts it: otherwise we have nothing to 
discuss135. From what I observed at community meetings we attended, the men are often more 
active. The way that people are seated might be encouraging this. Often the women sit a bit on 
the side, or on a mat instead of a bench as the men do. This might create a situation where it is 
natural for men to state their opinions first. On the other hand, this is from my perspective and 
maybe not something the villagers consider much. Anyway, during one of the interviews with 
a woman she was sitting on the floor, behind the extension officer. The husband, on the other 
hand, who was not being interviewed, was sitting on a chair, right beside us. Another gender 
difference that I have observed is that the men often interposed comments during the 
interviews if they were attending. In cases where men were interviewed, and the wife was 
attending, she never implied anything during the interview. However, when looking at the 
expression on her face it was obvious that she was following the interview with great interest. 
 
The VIAFP is supporting the communities in the process of creating visions related to other 
issues than just agroforestry. More men than women have been to school in Uganda136. If a 
person goes to school, he or she learns a lot and gets many inputs, while someone who does 
not go to school might not get quite as many inputs, or at least not the same kind. If women 
do not go to school to the same extent as men do, although this trend is changing in Uganda, 
this might mean that it is extra important for women to learn from the meetings performed by 
the villagers and the VI Agroforestry Project. If this is the situation, I would say that the PRA 
are of even greater importance for women, not only because they in general are more affected 
by the agroforestry activities, but that the process creates new ways to think about their lives 
and situations in ways that they probably did not do before. 
 
Consequences for the gender roles in Kalisizo zone 
 
Especially since the VI Agroforestry pays attention to gender issues this might have an effect 
on gender roles in Kalisizo zone. At the same time, the project might have consequences even 
unconsciously. This is what will be discussed in this section.  
 
The VI Agroforestry Project uses a so-called gender calendar to lift up differences between 
genders within the communities. As mentioned previously, this is a way to find out how men 
and women use their time and if there is something the community would like to change 
about this situation (See annex no. 2 and about gender calendar in the PRA section). 
According to what the respondents say about the roles within their families, it is hard to find 
any obvious effect connected with the gender calendar. On the other hand the goal is mostly 
to investigate what the roles look like and if there is something to do about it or not. In 
addition, maybe there is a need of more discussions about the aspects connected to the gender 
calendar even after the one-week training, in order to create a difference, if there is something 
that the farmers want to change.  
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When the respondents talk about the reason why, in general, more women are engaged in the 
VIAFP activities, the majority of the respondents, as was discussed earlier, say that the project 
deals with mainly female issues. For example: It is often the women who have their 
responsibilities at home. They do things like cooking and collecting firewood and they are 
therefore more favoured by the VI activities137.  Even if, in most cases, the respondents had 
been performing farming activities even before they joined the VI Agroforestry Project a few 
of the male respondents started doing more activities on their own farms first after joining. 
One of the respondents explains: I work more on my own farm now since I have gained more 
knowledge and therefore also gain more crops138.  Working for others is a way to earn money 
in a short-term perspective. But now, since this farmer has got a wider understanding and 
more knowledge he thinks it is more valuable and sustainable to focus on his own farm. 
Another respondent said that there used to be a lot of business in the village, but now the 
situation has changed. Many of the citizens in the village have land but don’t know how to use 
it since we used to do business instead139. They waited for the coffee season, and then bought 
and sold coffee. Since the situation has changed, it looks as if they now feel they have a new 
kind of knowledge and that doing activities on their own farm is more sustainable than having 
to rely on someone else. However, the respondent does not mention anything about what the 
women in the village used to do before they joined the VIAFP. I assume that the women 
managed the farm even before, and if this was the case it seems to me as if the respondent did 
not value these activities in the same way at that time, as he does today.  
 
In some of the families there has been a changed situation in the home, because one of the 
spouses have died. This means that many single parents have to provide for, and take care of, 
children and the household. One of the male respondents explains that he used to have a job in 
Masaka but now he is a full-time farmer140. This means that he is now staying close to home 
to support his children. It might be the case that men and women have to take over 
responsibilities from their spouse that passed away. However, in some cases it might rather be 
the VIAFP that have accelerated the changes of responsibilities.  
 
Since the staff affect the communities, whether they want it or not, it is of course of 
importance to look at the situation among them. For example, during a TRACE unit meeting 
that we attended, they were going to employ a new staff member and reasons for choosing a 
man instead of a woman were discussed141. The project aims for gender balance and therefore 
tries to balance the number of women and men facilitating142. Even though, in the project 
there are generally more men, within the TRACE unit there was one more woman than men. 
Of importance for this particular employment was that it had to be someone who knew, or 
could learn, how to drive a motorcycle to be able to go out into the field on his or her own. 
Everybody seemed to be clear with the fact that women are not that willing to drive a 
motorcycle143. It all ended with employing a new male staff member of the TRACE unit. 
Another example was when we attended a meeting where a new, female, extension officer 
was being introduced, the project staff explained to the women in the community that this 
lady came to do a job, not to take their men144. Maybe the project staff has to say so to 
convince the villagers, but on the other hand this way of introducing the new person also has 
                                                 
137 Man D 
138 Man E 
139 Man D 
140 Man B 
141 TRACE meeting 2004-03-12, observation by author  
142 Nakyeyune 2004-03-30 
143 TRACE meeting 2004-03-12, observation by author 
144 Community meeting 2004-02-10, observation by author 
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an effect. Anyway, the VIAFP say they work with emphasis on gender equity and it seems as 
if the gender issues are being discussed within the project. As the Head of the TRACE unit 
puts it: If we ignore gender issues there is a certain level that we will not achieve. We always 
need to have it in the back of our minds145.  
 
Since the VI Agroforestry Project is an NGO, with donors and managers from Sweden, the 
question of different values becomes interesting. This is because problems with a lot of 
former development work have been that they have failed to start from the prevailing values 
in the communities where the action is happening. However, since the staff, apart from two 
project managers, are Ugandans they do not bring so much values from the North to the 
communities. But, of course, they might be somewhat affected by a Swedish way of doing 
things since the VIAFP was created in Sweden. The fact that the VI Agroforestry Project has 
native staff and, in addition, work with the community members in a way where the latter set 
the agenda for whatever change or development they want, might be a reason why the project 
succeeds in avoiding to add values from outside. At least the project avoids adding values that 
do not fit within this context, but after all, not all values from the North are wrong and 
inappropriate within the rural communities within Kalisizo. Maybe it is the combination of 
something Swedish and Ugandan that gives the good results. Uganda works with gender 
issues even on a national level, but probably these aspects do not give much direct effect in 
the rural communities. This is a situation where an NGO has rather a better possibility to act 
and affect the communities, and I think that the VIAFP uses this opportunity. 
 
Since societies in general do change with time, this of course is the situation even in Kalisizo. 
With such a change, logically, even the gender roles might go through a change. Whether the 
VI Agroforestry Project brings such changes to Kalisizo, or whether they would have 
occurred anyway, is of course not self-evident. However, because of the fact that the project 
through the PRA process pays attention to gender issues and also encourages the community 
members to think about how they want their village and their situation to be, the project must 
have an effect.  
 
 
Conclusions  
 
The aim of this study was to investigate how gender roles in Kalisizo affect the VI 
Agroforestry Project and if the project, in return, affects these roles. I would say that both the 
project and the gender roles affect each other more or less in both ways.  
 
The respondents say they have more work on their farm since they joined the VI Agroforestry 
Project, both because they perform several completely new activities but also because they 
manage their cultivation more carefully. However, having more work is not something they 
complain about. This shows that they think it is worth the extra work.   
 
The gender roles are somewhat changed within Kalisizo zone since the men are taking over 
some of the responsibilities that used to be connected mostly to women. This also means that 
these kinds of activities nowadays are valued differently, and higher valued, within the 
communities. Nonetheless, the activities connected to the household and the family are still 
connected to the women. This means that, even if the situation with the different roles is 
always created in relation between the two genders, the women are more responsible for 

                                                 
145 Nakyeyune 2004-03-30 
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influencing the children when it comes to gender roles. However, the more men who stay 
around the home to perform farming activities, the more men also have a wider influence 
when it comes to creating these roles.  
 
Since women often take care of the children, this gives a situation where men, more often 
than women, have the chance to choose other work than farming. The men who perform farm 
work have more often made a choice to do this, and might therefore eager to learn more about 
the VIAFP activities than the women. However, the interests a person has are developed 
according to what this person does and therefore both women and men might be interested 
just because of what they do in their life. Anyway, in general there are still more women 
doing farm work and also who are engaged in the project activities. 
 
The actual situation of the respondents gives a picture of the farming activities being divided 
between men and women. However, the respondents say that more women are active in the 
project’s activities since these are focused on the responsibilities connected to women. It 
might be more difficult for women to share with their husbands if the latter do not attend 
group activities than the other way around, especially if the husbands do not perform farming 
activities, but still are the ones making the decisions. 
 
Because the farmers get bigger harvests than before joining the VIAFP they also have more 
crops to sell. This gives a situation where the farming activities contribute more to gain extra 
income to support the family. This might be connected to farming activities having a higher 
status than before. The spouses make the decisions about what crops to grow together, but 
usually either part is the one to initially bring up an idea.  
 
Even though the project tries to bring up the individual opinions of everybody in the 
community it seems as if it easier for the men to state their opinions, not least because of the 
way people are seated at the meetings. (But maybe this is just from my perspective coming 
from “outside”.) The fact that the men, in general, more often are the landowners and the head 
of the household might also make it easier for them to state their opinions at different 
meetings.  
 
Since men often travel more than women because of the activities they perform, they also 
have more chances to experience the surrounding environment and catch up new ideas. 
Although, it is not certain that they are open for new ideas connected to farming if they have 
other jobs. Whether someone is open for ideas is closely connected to this person’s interest 
and, in turn, such an interest is connected to the socially constructed role of that person.  
 
The VI Agroforestry Project helps the communities to reconsider the gender roles within the 
villages, not least through the gender calendar, in order to figure out if there are roles that 
could or should be changed. At the same time the central staff have some roles within their 
own social context. The way they unconsciously act might also have an effect on the roles in 
the communities, and this, maybe in a different direction.  
 
Since all of the staff are Ugandans, except for two Swedish managers, values from the North, 
e.g. concerning gender issues, are not applied to the project activities to any great extent. 
However, not all values from outside are bad within a different context, what is of importance 
is to let the rural communities decide what they want, with a starting point from their 
prevailing situation and values, and then new values can be added. 
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The overall aim of the study Sustainable development around Lake Victoria basin was to 
investigate the importance of local anchoring and active participation in the work towards 
sustainable development. I would say that the results of this study show that in order to 
actually create something that becomes sustainable it is of importance to investigate the 
different views also among the rural people. One such focus might be on gender issues, since 
when aiming the development work towards people with different responsibilities, the 
situation for the community as a whole is likely to be improved.  
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Annex No. 1 
 
Questionnaire  
 
 
Sara: 
 
Name? 
Age? 
Origin? 
Which are the different members of your family? 
Sources of income? 
Landowner? 
Size of farm? 
 
Which are your daily activities on a typical day? 
→ What do the other members of your household do?  
 
Are there any of these activities performed especially by men or especially by women? 
 
When did you join the VI? 
→ Why?  
→ Who made the decision to join? 
 
Which changes have been made on your farm as a result of joining the VI? 
→ Have these changes brought about any differences in your daily work? 
→ Is the time consumption for your activities different because of any of these changes? 
 
Do you grow crops to supply your family with food or to generate income?  
→ What kind of crops do you grow? 
 
Who makes the decision about which crops to grow? 
 
If income generating crops: How do you sell them?  
→ Who does? 
→ How do you use the income from these crops? 
 
How often are you in contact with the VI staff? 
 
Do you participate in the one week training connected to the VI? 
 
If yes: How often do you have these meetings?  
→ Do/did you participate every day during this week? 
 
Do you participate at other meetings connected with the VI? 
 
Why do you have these meetings? 
 
How often do you have such meetings? 
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Do you always participate? 
→ Does anyone else from your family participate? 
 
In what way do you participate at these meetings? 
→ Do you talk? (listen, learn, teach others…) 
 
What is the outcome of these meetings? 
→ Do you discus these matters with your family members or other villagers? 
 
Are there mostly men or women at these meetings? 
→ If more of one kind: Why do you think it is this way? 
 
Are you a member of any other group? 
→ If yes: Which?  
→ When did you join this group? 
→ Why did you join this group? 
 
Is there something that you miss within the VI? 
 
Tora: 
 
Which components are important to make your and your family’s life good? 
 
Which of these needs are satisfied today? 
→ How? (one at the time) 
 
Which of these needs are a problem today? 
→ Why? (one at the time) → Do you see any solution in that matter? → Who is responsible 
to make it better? → How will the solutions be accomplished? 
 
Have you benefited from the group activities (connected to the VI) in any way? 
 
Which components are important to make your village good? 
 
Which of these needs are satisfied today? 
→ How? (one at the time) 
 
Which of these needs are a problem today? 
→ Why? (one at the time) → Do you see any solution in that matter? → Who is responsible 
to make it better? → How will the solutions be accomplished? 
 
Have the village benefited from the group activities (connected to the VI) in any way? 
 
What do you think will happen in the village if the VI leaves the area? 
(phased out areas) What has happened in the village since the VI left the area? 
 
Do you have any visions for the future? 
→ Do you think you will fulfil them? → How?/Why not? 
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Thank you very much for your participation and co-operation! It means a lot to us. 
 
Do you have any questions or comments to us? 
 
Thank you again and we wish you and your family good luck in the future! 
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Annex No. 2 
  
Daily work schedules for gentlemen and ladies in our village Buyiisa 
(From Community Action Plan for the village Buyiisa, 2001) 
 
GENTLEMEN  LADIES  
TIME TASK TIME TASK 
06:00 am - Saying prayers 06:00 –

07:00 am 
- Waking up 
- Exchanging greetings 
- Saying prayers 
- Bathing 
- Allocating each ones task 

06:30 am - Bathing and taking 
animals for grazing 

07:00 – 
08:00 am 

- Cleaning the home 
- Preparing tea 
- Preparing the children for 

school 
- Taking animals for grazing 

07:00 am - Having breakfast 08:00 – 
09:00 am 

- We go for work in the fields 
- Digging commences 

07:15 am - Work begins 11:00 – 
01:00 am 

- Preparing lunch 
- Food – firewood 
- Water – Sauce 
- Washing utensils 
- Taking animals to drink 

12:00 pm - Going back home 01:00 – 
02:00 pm 

- Bathing 
- Serving lunch 

12:15 pm - Taking animals to 
drink 

02:00 – 
03:00 pm 

- Making handicrafts 
- Washing utensils 

12:30 pm - Bathing 03:00 – 
04:00 pm 

- We go back in the field 
- Preparing supper 
- Looking for firewood 
- Fetching water 
- Organizing and keeping the 

used things safely to where 
they belong for the night 

01:00 pm - Having lunch 04:00 – 
05:00 pm 

- Preparing evening tea 
- Cleaning the used items 
- Bringing animals back home 

from the grazing field 
02:00 – 03:00 
pm 

- Having a siesta 05:00 – 
06:00 pm 

- Bathing 
- Taking tea 
 

03:00 – 06:30 
pm 

- Digging 
- Cattle herding 
- Harvesting 

coffee and 
tomatoes 

- Brick laying 
- Making bark 

cloth 

06:00 –
07:00 pm 
 

- Preparing the bedroom 
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06:30 – 07:00 
pm 

- Looking after animals 07:00 – 
08:00 pm 

- Saying prayers 

07:00 – 10:00 
pm 

- Resting 
- Having supper 

08:00 – 
09:00 pm 

- Having supper 

10:30 – 06:00 
am 

- Sleeping 09:00 – 
10:00 pm 

- Opening and welcoming back the 
husband 

  10:00 – 
06:00 am 

- Sleeping 

 
LESSONS LEARNT 
 

- Planning for our work 
- Ladies have a lot of work to do compared to gentlemen 
- Everyone is assigned a task 
- The gentlemen should sympathize with the ladies 
- People of Buyiisa don’t have time for drinking booze 
- We wake up late 
- The responsibilities for ladies and gentlemen are clearly distinguished 
- We always have lunch on time 
- We always have workshops during evening hours 
- Culture is so much respected in Buyiisa 
- Workshops will always begin from 02:00 pm – 09:00 pm 


